Hukonawn [NaHoB

PewweHune
Coullpobnem

[leBsaTtasa kHura « CotoBowm

KoHuenuum camoynpasrieHusi coLuyma»




BBegeHune

PeweHune Coullpobnem (CI) - 970 BTOpON 13 NATWU NapannefibHbIX U B3aMMOCBSI3aHHbIX
npoueccos NpoekTa. 'Ae ogHO LennaeTcs U NpoucTekaeT us Apyroro.
Mpouecchi:
o [lepsbin: MocTtpoeHne CotoBoro [MpaxaaHckoro obLecTsa U3 KMPNnYMKoB COT.
e Bropon: Pewenne Coullpobnembl.
o TpeTtmn: 3auncTka n yctpaHeHune peunamsa Coullpobnem. NepeBocnutaHne ncnpaBuMblX;
BbISIBMIEHME N U3rHaHWE 13 NpocTpaHcTBa obLiecTBa HeucnpaBmMbix - M3roes.
e YeTBépThiN: BxoxaeHne Bo Briactb n TpaHcdopmaumsa dparmeHta Brnactu.
o [lateii: [ukTaTypa obLiecTBa BO BCEX NPOSIBIIEHMS CoLManbHON Xu13Hu. NpaBsiuas
napTusi. HegonyweHne HW ogHoro BnacTHOro peleHus He B MHTepecax obiecTsa.

3Ha4yeHne HeoLEeHNMO

3HadveHue npouenypsl pewerna Coullpobnem nepeoueHnTb HEBO3MOXHO. VIMEHHO C
Mpouenypsbl Pewenna Coullpobnem HauynHaeTcs:

1. CwmeHa Bnactu:
1.1. Beigsnsatotcsa pparmeHTbl Brniactu yyyscTBOBaBLwMe B co3gaHum ClT;
1.2. BuigsBnatoTca dpparmeHTel Briactv nognexawme TpaHcdgopmau v,
1.3. Cospgatotcs 3a4atkun BrnactHon rpynnmpoBkn CITO B gaHHOM doparmeHTe BnacTy;
1.4. MosBRATCS B HAX NepBble NpeacTaBuTeny BnacTHoM rpynnupoBKu.
2. CwmeHa Onwmr:
2.1. MNMpaBka cTapbiX OUT NYTEM NEPEBOCNNTAHUSA U U3THAHWNS;
2.2. B3pawwBaHusa HOBbIX QrMT yyacTByowmx B peueHun CrI1.
3. dopmupoeaHne CotoBoro [paragaHckoro obuiecTsa:
3.1. O6LecTBO CTPYKTYPUPYETCS HA COThI;
3.2. NQéTt paHxupoBaHmne COoT A0 UCTUHHBIX, BblOpaHHbIX Jlnaepos;
3.3. dopmumpytotca Cosetbl CIMO.
4. Bbigsnenue lNpobnos, nuu, y4acTeoBasLLMX B co3gaHum CI1
4.1. CI'O BbisiBngeT noronoBHO Bcex [Mpo6ios;
4.2. [aéTt waHc ncnpaBuTbCA Kaxaomy;
4.3. Y>Xe CTaHOBUTCS JOCTATOYHO ACHO, KTO HEUCNPaBMM B MPUHLMNE;
4.4. Co3galoTcs NPeAnoChINKN A9 Havana 3a4McTkyM NpocTpaHcTBa obwecTea u BnacTtu.
5. dopmupoBaHve [uKTaTypbl 0OLLIECTBA BO BCEX NPOSIBIIEHNST COLMATTBHOM XU3HW.

YnblOHUCH!

Ha cerogHswHuin gexb (2020r) Bcs Bnacte B pykax AcotoB. HaxuBa Ha obmaHe
GonblMHCTBA M BriacTb cammx cebst n3dbpaslumx. O nHTepecax CTpaHbl 1 06LecTBa Yalle
rOBOPSIT Ha BblbOpax, YTOObI NOAHATE CBOW PENTUHT. B ocTanbHoe Bpems BCE OorbLue
3a0bIBaloT.

Ham cenvac He oo [ukTatypbl obwecTtsa Bo Bnactn. ObuecTBy cenyac Hago npocTo
Hay4YnTbCsl Obl pelaTb CBOM coLuanbHble NpobrieMbl. YNoBaTb HA YUHOBHMKOB HE NMPUXOAUTCS,
6O MMEHHO MX yCUNUAMKU 3TN NPoGemMbl 1 co3aaHbl. Pewats Haao Ham camum, obLLIeCTBY,
6e3 npmBneYeHnss BCAKOro poga NocpegHUKoB. ATO NEPBbIN LWar MMPHOTO nepeycTponcTBa
BracTw.

Beab pewerne nmobon Coullpobnemsl, BOT abcontoTHo fobon Coullpobnemsl, ot
camown ManeHbkon Tuna npobnemel XKKX, o Coullpobnembl coumyma — 370 y2Ke U3MEHEHNE



cutyaumu. NycTb 3TO 1 Mano3Ha4yMmbIv doparmMeHT BrnacTtu, NycTb OH efBa 3aMeTeH, HO 3TO
ycuneHve BnactHou rpynnupoBku CI'O B AaHHOM doparmeHTe BnacTu, aTo BblTeCHeHNe ACOTOB
13 HaLero NPoCTpaHCTBa, OCTaBMSAIOLLEE UM C KaXXObIM Pa30M BCE MEHbLLE N MEHbLLE
npocTpaHCTBa.

YcuneHve ogHon 13 BracTHbIX rpynnMpoBOK B KOHKPETHOM doparmeHTe Bnactu - 310
yxe CmeHa BracTtu. laxe He3HauuTenbHoe ndmMeHeHne 6anaHca cun BrnacTHbIX rppynnmMpoBoK -
aTo ke CmeHa Brniactw.

BrnacTb, Kak TakoBasi, He CyObeKT. Kak HeT u opraHusauumn nog HaumeHoBaHEM
«Bnactb». Cy6bekToM Bnactu MoxeT GbiTb TOMbKO HEKMIA chparMeHT BriacTu, npyHumaroLmii
BriacTHble pewenus. MNMoatomy, TepmmnH «CmeHa Brnactn» npuMeHMM TOSMbKO K O4HOMY U3
dparmeHToB Bnactn. M tepmmH «CmeHa Bnactu» o3HayaeT faxe He KOpeHHOe U3MeHeHne
6anaHca cvn BrnacTHbIX rppynnMpoBOK B f@aHHOM, KOHKpeTHOM cparmeHTe BracTu, a noboe,
A0Xe YaCTU4HOe ero N3sMeHeHue.

B peanbHOM Xu13HN B KaxkaoM doparmeHTe BnacTn nocTOAHHO BeAYT BOWHY HECKOMBKO
BnacTHbIX rpynnMpoBoK. B Kaabii MOMEHT cyllecTByeT Hekun 6anaHc nx cun. Crom xe aToro
©anaHca cun — 310 1 ectb CmeHa BnacTw.

Moatomy PeweHue nobon Coullpobnem cunamm ClO, kak ycuneHne BnactHon
rpynnupoBkn CI'O B kKOHKpeTHOM (bparmMeHTe Bnactn — ato yxke CmeHa BriacTu.

Ho 3HayeHue ero o4eHb BbICOKO. [Tnap 3Toro cobbiTa (0COBEHHO ecrnn UMEeTb B BUAY U
COMYTCTBYHOLLYH 3a4MCTKY) UMEET LUMPOKO AencTBYoWmI addekT. Kaxabin ACOT TpuKabl
3agyMaeTcs, npexae Yem 4encTBoBaTh.

Y nbibHuck! BHayane no6oe meponpusitue CIO (BkoYasi NpoLecc peLleHms
Coullpobnem) npocTo urHopmposanu. oTom cmesnncb Hag ManodncneHHocTbo CIrO. A
NOTOM BAPYr CTanum CNE3HO MOfUTb, YTOObI UX (UCNONHUTENEeN, co3aaTenen, B4OXHOBUTENEN U
np.) yagamnm 3 YC. MNpocTo NpuLLnio oco3HaHue, YTo kaxxgoro MNMpobna, paHo unm no3aHo,
CI'O Bcé paBHO gocTtaHeT. 3aryouT kapbepy. A He aan bor n nocagut. Bapyr ctanm
npegnaratbe 6onbLluMe geHbrn, YToObl yaanunu Bcto nHgopmaunto o Coulpobrneme ¢ canta.
MoHumasi, 4To Kaxgas Kommepyeckasa opraHnsaums, nonaswas B YC, NoHeCET yObITkK. A ecnm
aTo Nocyupexaenne, To Mpobn HeMMHyeMOo NonagéT B KagpoBYHO NEPETPSICKY.

N3toMMHKaA B NMCUXONOrnm

Tenepb 0 n3toMuHke lNpoekTa: 3apoaunach U HAYMHAET HapalmBaTb CUIbl HOBas
CotoBas ngeororus. CotoBas KOHUeNUnss camoynpasfieHnsi coumyMmom. HoBbI COTOBbIV
O6wecTBeHHbIN forosop. BaameH gencTeytowen kKoHuenumm - bubnenckon. Beé 6onbLue
CTOPOHHWMKOB HOBOro nopsiaka. HaunHaet gencrteoBatb CoToBoe [parkgaHcKkoe obLWwecTBo.

Bcex Hac (CoToB) nHTepecyeT Tornbko OgHo. O6ecnevyeHne Bo Bnactu nHtepecos
obuecTBa. 310 TpebyeT crioma GanaHca cun BnacTHbIX rpyNnNMPOBOK BO BCEX doparMeHTax
Bractu. B nonb3y ClO.

CTtaBs Lenblo cmMeHy Bcen BnacTtu, BO BCEM MHOroobpasum eé€ (pparMeHToB, Mbl Kaxa bl
pa3 roBoOpuM TOrMbLKO O CMeHe BrnacTun B KOHKpeTHOM doparmeHTe BnacTtu. B Tom, KOTOpbIN yxe
cosgan CouwmanbHyto npobriemy. I'ae BO3HMK KOHGMMKT BriacTHOro pelueHnst u MNMogaenstowero
06LEeCTBEHHOrO MHEHUS.

Ins CmeHbl BnacTtu Bo oparmeHTe BrnacTu HUXXHEro ypoBHsi B nosb3y CoToBOro
MpaxxgaHckoro obLecTBa 4OCTATOYHO yeunuin "Kpblna 6aboukun”. 1o cmewHoro npocto. OHn
6rvxe K Hapogy. TpaHcdopmauns Bnactn 3gecb NpoxXoauT Nerko U HENPUHYXOEHHO. YncTas
ncuxosnorns. Hukaknx pesosntouuii, MapLlen 1 nukeToB. Bcé aTo ToNbKo NoBpeauT geny.



HocTtatouHo CoTtoBomy ["paxkgaHCKoMy OBLIECTBY HANOMHUTb, KTO B JOME XO35VH U
AOBECTM O KaXaoro yvyacTHuka cosganmsa Coulpobnembl, 4TO Mbl 3@ HUM Habnogaem u
rOTOBbI CAEeNaTh BbIBOAbLI. YTO OH XMBET B 0OLLECTBE M TONbKO 6niarogapsa obuecTsy. Yto
pa3pbiB 3TUX CBA3EN IPO3UT €My MOMHbIM KPaXOM.

Mo dakTy, atoro aencteusd, B 90% criydyaes, 4OCTATOYHO, YTOObI KaXa bl BCE NOHSN,
Oco3Hasn n packaancs. MHorve McnpaeBndalT BCE 3a CBOM CHET. M HaBepHsKa, B AarbHENLeM,
OHWM HM 3a KaKune KOBPWKKK yxxe He ByayT yqacTBoBaTh B co3gaHumn Coullpobnem. U, HaBepHsika
6yayT cornacoBbiBaTh ¢ COTOBbLIM ["paxgaHCKMM OOLLECTBOM BCE roToBsiLLpecs nvm BrnactHble
peLLeHuns.

9710 yxe HoBbIn packnag cun, obecnevmsaolLmii JOMUHMPOBaHNe BracTHom
rpynnupoBkn CIrO B gaHHOM doparmeHTe Brnactn. OTo HOBbIM NOPAAOK NPUHATUA BnacTHbIX
peweHnin. O6bIYHO Tak Nnponcxoant CmeHa BrnacTtu B kaxxaom dparmeHTe Briactu cHusy.
ABTOMaTMYECKN Npun pelleHun nbon CoumnansHon npobriembl. HaunHaeT AoMUHMPOBATL
camas MoLHasa couumansHasa n nonmtnyeckas cuna - Cotooe [paxagaHckoe obLecTso. He
OCTaBnAA MecTa HU AN O4HOW MHOW BrnacTHom rpynnupoBkn ACOTOB.

Tak BnacTb nagaeT B pykn Hocutenen HoBon nageonornn. 3ametum ewe pas. bes
PEBOMIOLMIA N NPOTECTOB. ATO HECOMHEHHO NyyLle NMto6oro KPoBaBO PEBOSIOLIMOHHOIO
BapuaHTa.

Mpoueaypa

BnacTb, kak TakoBasi, He CybbekT. Kak HeT 1 opraHusauumn nog HauMeHoBaHNeEM
«BnacTtby». CybbekToM BnacTtn moxeTt ObITb TONbKO HEKMIA doparMeHT Bractu, npuHuMaroLmin
BriacTHble pelweHus. MNMoatomy, TepmunH «CMeHa Bnactuy» moxeT 6bITb MPUMEHUM TOSbKO K
ogHomy 13 pparmeHToB BnacTtu. U TepmnH «CmeHa Bnactn» o3HavaeT Tonbko crioMm 6anaHca
cun BnacTHbIX rpynnMpoBOK B J@aHHOM, KOHKPETHOM cbparmeHTe BrnacTu.

Ecnmn cnom 6anaHca cun nogaepxuvaet abconoTHoe 60nbWNMHCTBO obLecTBa (Kak
cenyac), To 4nsi crioma 4OCTaTO4HO COBCEM HE3HaYUTENbHbIX YCUIMA. Y CUnuii Kpbina 6aboyku.

HecmoTpst Ha manocTb ycunui, pesyrnbtatom CmeHbl Bnactn B 6onblumHCTBE
dparmeHTOB Bnactun npomcxogut cmeHa ctpos (u3ameHeHne Bektopa Bnactin) n
O6LwecTBEHHOrO fOroBopa.

310 yxe HOBbIN nopAn00K HE TOJTbKO BO Brnactu, HO B counyme B LieJioM.

Mpouenypa CmeHbl Bnactun npocta n obkataHa nctopmen. BHavane 3apoxagaetcs
HoBbIN O6LLecTBEHHbIM JOroBOp 1 HoBas Miaeonormsa. Ha nx ocHoBe BO3HMKAET U yCUnMBaeTcs
cama BriacTHas rpynnupoBka, eé [JomuHupyowasa rpynna (3akas34vumk) n eé UcnosHUTENbHbIe
rpynnbl BO doparmeHTax Bnactn. Co BpeMeHeM, 3T BriacTHble rpynnMpoBKK HaYMHAOT
AOMUHMPOBAaTb B YacTu coparmeHToB Brnactu. Yem panblue, Tem B 6onbluem KonvmyecTse.

A Korga Takux pparMeHTOB CTaHOBUTCS KpUTUYECKasi Macca, BCe ocTalnbHble
dparmeHTbl Bnactu nepectpavBaoTca nog HoBbIn O6LIECTBEHHbIV AOMOBOP U HOBYHO
Maoeonormo. HoBbin packnag Briactu yke NonHOCTbIO BbICTPanNBaeTCst HA OCHOBE HOBOW
Waoeonornm n HoBoro OBLLECTBEHHOIO A0roBopa.

OTO AencTeyloWasa Ha BCEM MMPOBOM MPOCTPaHCTBE, npoueaypa CmeHbl BriacTtu.
HaunHatowwasicsa kak 6ol 6e306mgHo.

BriacTb - 370 npuHATME BnacTHbIX peleHnii B KOHKpeTHOM chparmeHTe BnacTtu. Ux
NPUHUMaLOT TONbKO Ha 6ase 6anaHca cvn BnacTHbIX rpynnupoBOK.



Mopsipok cmeHbl Bnactu Tonbko oguH. 3To crioMm 6anaHca cun n ycurneHne ofHou 13
(vm anbsiHca) BnacTHbix rpynnuposok. [ns Cnoma 6anaHca cun Bo Brnactu B nonb3y ClrO, B
nobom pparmeHTe Bnactn 4OCTaTOMHO COBCEM HE3HAYUTENMbHBIX YCUITMIA. Y CUINMIA Kpbina
6abo4kn. YicTas ncmxonorms. HUKakmMx NoTpsiceHni n KpOBONPONUTUSA. HyXHO nNpocTo
NOrpo3nTb NanbYnKoM Kaxaomy. Kak ocTynmsLieMycs 1 HawanveLlemy. HukTo ¢ obiectsom
BeAb BoeBaTb He ByaeT. JTO Kak nnesaTb NPOTUB BETpa.

O dacape Bnactu. ®acag Brnactu Hukorga BnacTtbto He 6bin, 1 He ByayT. ®acag
Briactu — aTo npocTo nmua. onoBbI, roBopALme € 3KpaHa. ATO Yalle BCero annapar,
NPOBOASALLNIA YyXMe UHTepeChl B X13Hb. [pn cmeHe Brnactun, ®acag v annapat BCE Takxe
NPOJOSTKAT NPOBOAUTL B XM3Hb BnacTHble pewenus. Ho yxe nobeauslien BnactHowm
rPyNNMPOBKMN.

CwmeHa dracaga BnacTtu Huyero He 3HaumT. ATO BUAMMAsN AN HAaceneHuss CMeHa
Ny6nMYHbIX (06bIYHO HUYEro He pelwaromx) vy, CmeHa gracaga — eCTeCTBEHHbIV NpoLecc
npu cmeHe Briactu. OHa nossonset CotoBomy [paxgaHcKomy o6LecTBy hopmanv3oBaTb
cBoux Jlnagepos.

Cnom 6anaHca cun BnacTHbIX rpynnMpoOBOK B KaxkaoM doparmeHTe BnacTtu - aTo
eauHCcTBEHHbIV (ona CoToBoro MpaxgaHckoro obuiecTtsa) cnocod cmeHnts BnacTtb, Ctpon,
®acag. [pyrmx cnocobos HeT, noTomy kak COTA oTBepraeT n npoTecT, u BCe MeToAbl
Hacunus.

CwmeHa BnacTu, cTpos, hbacaga Ha BCeX aTaxax MEHSAET KypC, TeMMbl U HanpasrieHe
pa3BUTUSA CTpaHbl, CoLMyMa.

Haw waHc

YroBopuTh (YCTbIaNTb, 0053aTb) ACOTOB, AENCTBYHOLLYIO CUCTEMY Brnactu, HEBO3MOXHO B
npuHuune. Ceou peweHns Bnactb npuHumaeT 1 6yaeT npMHUMaTh TOMNBKO UCXOAS U3 UHTEPECOB
HanonHsawLWwmx eé BnacTHbIX rpynnmupoBok. Ha 6a3e 6anaHca cun gencreylowmx BnacTHbix
rpynnupoBok. A AcoTbl (HaxkmBa 06mMaHOM 6ONbLUNMHCTBA), NOMNb3YACh CBOUM HbIHELUHUM BMSHUEM,
npuvH1MmatoT BnacTtHble peweHns Bo Bnactn aHoOHMMHO, NpsYack 3a CNMHONW y Bcen BrnacTu.

YunTbiBasi, YTO BCe pblyarn HaxoadaTcsa B pykax BnactHeix rpynnuposok ACOTbI, yrosoputb
MX NPOCTO OTAATb YacTb Bnactun komy-To (Hanpumep, achemepHoOMy 00LLECTBY), HEBO3MOXHO. TOT,
KTO AyMaeT uHade - HencnpasuMbin ngeanmct. OGBbEKTUBHBIN 3aKOH AENCTBYET YK€ HE OAHY COTHHO
net. 9T0 0ObEKTUBHAS peanbHOCTb U UBMEHUTL €€ He NpeacTaBnsieTcs BO3MOXHbIM. Bce pellerHus
BnacTtn B pykax BnacTHbIX rpynnnMpoBOK €€ HaNOMHALUMX.

OpHako! Teopey gan Ham WWaHc. HeHacunbCTBEHHbIN, 3BONOLMOHHBLIA NPaKTUYECKN
BapuaHT. /I BO BCAKOM crnyyae yx TOYHO 6eckpoBHbIN. CyTb ero npocra.

AxunnecoBa nsata noodoro AcoTa - rmacHocTb. ObMaHbIBaTb OOSbLUMHCTBE MOXHO TOMNbKO B
TanHe. ACOTA, KaK kpanHe XeécTkas rpynnupoBKa, COCTOUT N3 MATKUX NIOAEN, MOSTHOCTbIO
3aBMCUMbIX OT obLiecTBa. [Noka KOHKpeTHbIN ACOT He BbisiBreH, OH Ha koHe! OH Bo BnactHon
rpynnupoBke. N ocyLLeCcTBMsist UHTEPECHI NPSIMO MPOTUBOMNONOXHbIE MHTepecam ObLecTsa, OH BCHO
XW3Hb CMEpTENbHO BOMTCS, YTO ero BulMUCHAT U NYBNNYHO 06BABAT TEM, KTO OH €CTb.

Korpa e npaBga BCNbiBaeT U BbIIBMAETCS, KTO €CTb TOT KOHKPETHbIN YENoBeK, KOTOPbIN
KOHKPETHO BOT 3TO KOHKPETHOE pelleHne roToBum 1 NpoGuearn; koraa BbIACHAETCS, KTO Yy4aCTHUK
co3naHus aTol ColmansHo NpobnemMbl; Korga 3TO CTaHOBUTCH JOCTOSIHUEM LLIMPOKOM
06LeCcTBEHHOCTH, NYBNYHBIM U MPO3PaYHbIM - OH CTAHOBUTCS HepykonoxaTHbIM. M NonHoCTh1o,
abcontoTHo 6e33almTHbLIM. MonaBLero oxuaaT Bce Myky NpeaaTenbCTBa TeX, KTO paHblUe ero
NoKpbIBar, KTo 6bin ¢ HUM B cTae. Myku 3abBeHUs, NOKasHWUA U, eCN NOBE3ET, peabunuTauum.
HekoTopbiM He NoBe3éT. MpocTo He peabunMTMpPYOT A0 TPU3HLL. W 3TOT KpecT HaBceraa.



3ameTnm. CBOM e OTBEPHYTbLCSA, YTOObI HE HaBMNeYb NOAO3PEHUI Ha cebs. M 3To NOHATHO.
K10 cam 3axo4eT nonacTb B ero nonoxeHne? axe Ha Bpems. byayT nepexoguTb Ha Apyryto
CTOPOHY ynuLbl, 4TOBbI HE N0300POBaTLCS N He 3amapaTbCs. YTobbl He 4aTb KOHTPaKT, KpeauT, Unu
3aka3. Yrobbl He cornmacoBaTb HOBbIN NPOEKT. YTOObLI NPOCTO HE MMEeThb € HUM Aena. MpocTo He
pasroBapuBaTth. Begb MOXHO 1 "3acBeTnTbCA". BCe BOKPYT kak Bbl CBOM 1 B Kypce, HO 3anayvkaTbcs
He 3ax0oTAT. OCoOBEeHHO ecnu Ha TebA CMOTPSAT B yNop.

Bcé ato ycyrybnsaetcs, ecnmn O6LLeCcTBO CTAaHOBUTCHA CTPYKTYPON.

HvkTO M3 ACOTOB He 3ax04eT B OTKPbITYIO MOTM NPOTUB UHTEpecoB obLLecTBa, 3almaeMbiX
cTpykTypon CotoBoro ["paxkgaHckoro obuiectsa. lNMoatomy, caagyT cesoero BTuxapsi. I 6eiTb AcoToM
CTaHOBUTCH KpanHe onacHbiMU. Beab 3acBeTnTbCA 04eHb NpocTo. Arpa B "pycckyto pyrneTky” ans
kaxkgoro! Begpb ecnn 3acseTtuncs - Maron. Cenyac 3Ty KapTUHKY Ha TB Mbl BUAMM €XXeQHEBHO.

OTctofa Hal WwaHc. To kak oxoTa Ha BonkoB. Koraa Tbl B OAMHOYKY NPOTUB CTau - UTor
npeapeLlén. A Korga roHsiT Ha Homepa, U caM Thl y>Ke He OAuH, a B cTae. W He 6e33awwmTeH, a ¢
MOLUHENLNM opyxuneMm. U Ha Bbilwke. U BbIGUpaeLlb He Bcex, a KOHKpeTHoro. o oyepeam.

Benpb 310 coBcem gpyroe geno! 9t1o Tebe He uneH ademepHoro obwectea! MaTpocoBbix
cpeaun AcoToB HeT. Tex, KTO B TefnbHSLLKe rpyabto Ha nynemert. NpoTtus cTpykTypbl! [NpoTne camom
MOLLIHOW coLManbHOM 1 MoNUTMYeckon opraHmaauum - Cotooro IMpaxaaHckoro obulecTea!

KTo 13 AcoToB cam 3axo4eT, Mo CBOEW BoJlie CTaTb MaBHbIM repoem Takoro cnektakna?! C
ocelleHnem B CouyCetsaix, B CMA n Ha TB?

[MyTb

Mol co3gaém HoByto Mogernb 6yayLiero, YTobbl cTapas NpocTo ymepna. Hoeas mogens
amkaeTcs Ha noHaTusx: O6bwectBo, CtpaHa, O6wuHa, Ctas, Ctpyktypa, CrO, COTA.

W 370 BepHbIN WaHc n 6ecnpourpbilHbIin BapuaHT! HaunHaem ¢ pewenmsa CoulMpobnem u
BbiABreHus MpobnoB. ATOT npouecc cpasy NokasbiBaeT U Hanu4ume cTpykTypbl CIO 1 Hawwmx
Jingepos.

oBOPUTbL, YTO CerYac cTaum, CTPYKTYpbl, MacCoOBOCTU, CBOMX BrnacTHeix rpynnuposoky CIFO
HeT, HenpasunbHO. ECTb 1 cTas, n MmaccoBoCTb, 1 Macca BnacTtHbix rpynnnposok CIMO. MNpocTo noka
aTa CTpyKTypa He odhopmneHa. B niobom annaparte noboro oparmeHTa BnacTtu Bol HaMaéTe nuu,
KOTOpble ABNSATCS U 3alUTHUKaMM MHTepecoB obLwecTBa 1 noTbix BparoB ACOTbL.

OgopmMuTb CTPYKTYPY. UTO MeLwaeT aTo caenatb? AGCONOTHO HMYero. BoaMoXXHOCTb
co3gaHua n geatenbHocTn obbeamHennn n COT He orpaHmnyeHa HM4YeM. Hu 3akoHogaTenbHo, HU
MeHTarnbHo. He pacxogutca u ¢ noctynatamu Teopuun Bnactu. MNMpnyém cozpaérca cTpykTypa
BMNOMHe OTKPbITO. bes TanH 1 TarHbIX 3aMmbicnoB. Béupas B cebs otaensHble COThI, koTopble yxe
neranbHO CyLLECTBYIOT 1 JENCTBYIOT.

Cnepytowmn atan. BnactHele rpynnuposku CI'O noBTopstoLpme BClo CTPYKTYpy Bnactu.
MonHoueHHas BceoxBaThiBatoLasa cTpykTypa. OdopmneHHas cTpykTypa ['paxagaHckoro obuiecTsa.
Cucrtema nupamua coumarnesHbIX oTpacnen, oopmrieHHas B eaunyto nupamugy COThI. C
pearnbHbIM NPeacTaBUTENbLCTBOM KaXaon 13 BnacTHbIX rpynnuMpoBOK B CBOEM dparMmeHTe BnacTu.

Mmetowwancs yxxe cendac Ha canTe CTpPyKTypa no3sonsieT 4o6UTbCA NOMHOM OTKPbLITOCTYU
NPUHATKA pelweHnin. Pykamn BnacTHbix rpynnuposok CIO, Bxogsawmx Bo Bnactb. C ny6nmyHbIM nx
obcyxaeHnem n CobopHbIM NpUHATUEM PelueHnin.

Tak, noBTOpPASA CTPYKTYPY Bnactu, noctpoms odpuunansHyto Mpamugy Coeetos Clr O,
BnactHbix rpynnuposok CI'O Bo Bcex chparmeHTax Bnactu, mbl nfnaBHO NoBopayvMBaeM Hall
Kopabnb. He koHTponem (4To NONHOCTbO BecnepcnekTUBHO), a yHacTueM B NPUHATUN BriacTHbIX
peLeHnn n gJoMmmHnposaHnem Bo Bnactu.



C BbIIBNEHNEM TeX, KTO paboTaeT He B MHTepecax obuwecTea. C oprebiBogaMu U
MepOonpUATUAMM NO OTHOLLEHUIO K nocnegHum. MNpruyém, Bo Bcex dparmeHTax Brnactm n Ha Bcex
ypoBHsaX Bnactw.

MmeHHO Tak BuanTCs TBOPL OM Halle BxoxaeHue Bo Bnacte! MNonHoe camoynpasneHue!

He nomka gewncraytowen Cuctembl Bnactn. A Tuxas n MupHasi BHyTpeHHsIsi NnepecTporika
¢parmeHTOB Bnactu, n noBopoT Bcen BnacTtu k obecnedeHnto nHTepecos obliecTsa. B nonHom
cooTBeTcTBMU € "Teopuen Bnactn" XasumHa.

bes peBontoyni n KaTaknNnM3mMoB.

A Ty 'u BnacTtb Tbl cobpanca MeHATb?

MpuHumn: "He yewwm, rae He Yyewetcsa". Ecnm gaHHbIn doparmeHT BnacTu BeINonHaeT
CBOU QOYHKL MK, NEYETCHA O MHTEpecax obLuecTBa, He pa3basapuBaeT BblAefNleHHbIE eMy
pecypchbl 1 He co3aaét CoumanbHbix NPobremM, HXU O Kakon cMeHe BnacTu B 4aHHOM
dparmeHTe Bnactu peun natmn He moxet!

Cnaea EOFy, Takux, 0cO6EeHHO CHN3Y, HECMETHOE MHOXECTBO.

Bo-BTOpbIX, HeaoBonbcTBO Bnactbto 06bl4HOE iBneHne. He BnacTtb B Lenom, a
KOHKpeTHble doparmeHTbl BnacTn noctosiHHO nnoaat CounanbHble npobnembl. Ho mano kTo
BHMKaeT B Bonpoc. VI noHumaeT, KTo KoHkpeTHo Co3gatenu, igeonoru, MNponoBegHuky,
MpoBogHuku n Hocutenn kaxgon CounanbHon npobnembl. B nobon counanbHom npobneme
NPUHATO BUHWUTL cpasy [pe3ngeHTa cTpaHbl. A mexay Tem, PoanHa JormkHa 3HaTb CBOUX
""'epoes". W rpynny "repoes", koTopasa co3gaét CoumarnbHble npobriembl.

TpeTtbe. BoT Torga, korga ectb KOHKpeTHas CoumanbHas npobnema, cosgaHHas
KOHKPeTHbIM ¢hparmeHToM Bnactu. Korga sicHo, 4to 6anaHc cun BnacTHbIX rpynnMpoBOK Tam
He B nonb3y [paxkaaHckoro obuecTBa. Tonbko Torga u BcTaét Bonpoc o CmeHe Bnactu. B
3TOM KOHKPETHOM dpparmeHTe BnacTuw.

3aecb OTYETNMBO BUAHO, YTO CMeHa Bnactu oveHb 6nM3Ko conpukacaeTca ¢
NpPOLLEeCCOM peLLeHnsa KOHKpeTHon CoumanbHor NpobnemMbl. AT1o 6 NN3kMe N HeoTAeNUMbIE
npouecchl.

OTMeTUM, YTO MMEHHO C nosiBneHns koHkpeTHon Coullpobnembl 1 BCTaéT BONPOC O
CwmeHe Bnactn Bo goparmeHTe Bractu. A CmeHa BriacTu anst Hac - aTo ycuneHve BrnacTHou
rpynnupoBkn CI'O B gaHHOM doparmeHTe BrnacTu. 3TO BONpOC He CTOMBbKO O Kagpax, Kak o
CaMOKOHTpOse KaapoB.

JTioboe HecooTBeTCcTBME BnacTHoro pewweHnsa n O6LWecTBEHHOrO NpUHUMNa ABnseTcS
CouuaneHown npobnemon. CouunansHasa npobrema — 3TO JIoKanbHbIA KOH(NMKT Briactu n
Couunyma.

PyHKUMS LernenonaraHns, (opMMpoBaHUA N KOHTPONS AesTernbHocTu Brniactu anpuopu
Bo3naraetcd Ha CotoBoe ['paxgaHckoe obLiecTBo. Kak Ha nermtummaaropa nobon Bnactw.

CoumanbHble npobnembl — 3TO BCeraa NnpoaykT ogHoro 13 dparmeHToB Brnactu. Korga
OH NpuHMMaeT BracTHoe pelleHne B yuepb nHTtepecam obuiectBa. OTO aBTOMaTUYECKM

co3paét CoumanbHyto npobnemy. Hapywaetca «O6LwecTBEHHbIV 40roBOp», TpebyroLwmin
cobnoaeHust KaxabiM 13 coparmeHToB BriacTu nHTepecoB obLuecTBa.

BuHuTb B 3TOM BCto BnacTb (BnnoTb Ao MNpe3naeHTa) 6b110 6bl KpanHe HaneHO. Kak
pbIbbs YeLlysi, COCTOUT U3 YeLlyek, Tak U BnacTtb coctouT u3 doparmeHToB Brnactu. Kaxgas
yelynka (tparmeHT Briactun) otBedaeT 3a cBov y4acTok. Kaxabiv doparmeHT BnacTtu He
OTBEYaeT, He 3HAET, M HEe OOIMKEH 3HaTb, YTO AenaeT apyron gparmeHT BnacTu.



CouymanbHble npobnemsbl

UT0 ecTb CoumanbHble npobrnemsi

CoumnanbHasa npobnema (ganee - CIM) — 310 KoHdnukT. 3T0 HecooTBeTCTBME (haKTa
(peweHunsd, npuHATOro Tem unu nHeim ®parmeHTom Brnactu, B Buae gencrems/npouecca/npoekra u
MMEILLEro MECTO B peanbHon xu3Hun) u MNMogasnstowero (>80%) o6LeCTBEHHOrO MHEHMUS. JTO
npobnema, 3aTparmeatoLLasi UHTEPECHI HE NINYHOCTMU, a rPyNnbl L, OTAENbHOW COLManbHOM
oTpacnu, coobuiecTsa.

CoumanbHble npobnembl co3naét BnacTtb. He Tonbko degepanbHas unnm MecTtHas, Ho U
busHec. Kak 6onbLUION, Tak U Manbin.

Hanpumep, PXX[, oTkasaBwMCb OT OTEYECTBEHHbIX PEJIbCOB, MOCTABMWIIO LiENYI0 OTPacsb Ha
rpaHb kpaxa. Minu. Hekto He Bbinnatun 3apaboTHyto nnaTy Bcemy Konnektusy. nu. Hekto npoaaét
He NpUroaHble Ana NUTaHus NnpoaykTbl. nu. HekTo co3gan ycnoBus onacHble Ans XU3HK (CxuraeT
SA00BUTLIA MyCOp B ropoae, He y6pan cocynbki).

Buabl Coullpobnem

PelweHne CoumnanbHbIXx Npobnem camocTOosATENBHO, CUilamMmmn camoro obuecTtsa (6e3
npuBneYeHns YMHOBHUKOB, MOCPEAHMKOB U CUNbHbBIX MUpa cero) sengeTcs 6ason CmeHbl Bnactu e
no6om pparmeHTe Bnactu.

Coullpobnemsbl genaTtcs no Mmaclwitady Ha:

e Mukpollpobnemsl (Nnpobnembl noaLe3aa, 4EPEBHU, YNNLLbI),

e Bbullpobnemsl (Nnpobnemsl paoHa, ropoaa, permoHa),

e Makpollpobnemsbl (Mpobnembl counyma, CTpaHbl, Hapo4a, Hau ),

e [eollpobnemsbl (MexayHapogHble npobnemMbl, Npo6reMbl LNBUAM3aLLIMMN B LLESIOM).

Mo Bugam gencteun, CI ycnoBHO AeNnATCA Ha:

OelictBue (6e3genicTeme), HaHOCsLEee Bpen OOLLECTBY;
MaHunynaumnsa cosHaHnem obLecTBa B LLeSToM;

JhxeYuyeHune (noctynat, MAeoNorna), MeLlatoLume passmuTuio;
JIoXb, uckaxkeHne UcTuHbl, HaHocswee Bpen COTE;
Komnpagopesl;

MpenatenbCTBO MHTEPECOB CTPaHbI, 0bLLEeCTBa.

1. "3a ywko - gaHa conHbIwko". 3To camble npocTble Cl1. Mx 93% oto Bcex Cl1. 310
CI, cospanHble gencTBnemM nnn 6e3aencTBmemM KOHKPETHBIX U HaM U3BECTHbIX vy, [Noka AcorT,
He U3ron, peumBlume 3apabatbiBaTb Ha Apyrux. [lymas, 4to npokatut. Ho, kak Tonbko MO
3anHTEepecoBarocb X gerfiaMmm, OHW, Kak yMHble fiogu, NoHUMas, 4To BCE ux brarononyyve, oa
N BCSA XM3Hb 3aBucuT OT 'O, packamBaeTCsl, U3BUHAKOTCHA, MOMEHTarNbHO BCE MCMPaBISIOT,
BO3MELLAIT yLepO, yCTpaHAT NpUYnHBLI U NOCNeaCcTBUSt CBOUX AencTBuin. Bcé - npobnema
peLueHa.

2. "Wrpa B npatkun". 310 6onee cnoxHole Cl1, korga nx cosgateny npsivyTcs 3a
KOMIMEKTMBHYIO OTBETCTBEHHOCTb. Korga oTBETCTBEHHOCTb pa3MbiTa U He cpa3y yaaéTtcs
BbISIBUTb UCTUHHOTO [Mpobna. 3aeck B NpoLecc peLleHns BKIoYaeTcs onuua "YTeepau



Mpobna". YTBepxaatT BCEX, KTO HE COTPYAHNYAET N HEe OaET ncyepnbiBatoLLE MHopMaLmn.
He BaxxHO, kakyto porib B cos3gaHum Cl oH urpan. Kaxabln JOIPKeH OTBETUTL 3a codesdHHoe. To
ecTb Npobramn yTBEpPKOAOT BCEX ydacTHUKOB: Cosgartenen, aeonoros, NponoBeaHNKOB,
MpoBogHukoB, Hocutenen. 3aHnmarowmx camyto HU3LLYHO CTYMEHb B Mepapxmmn rpynnbl.
Kaxgomy CIO "[aét WaHc" n npegnaraet coobumtb 06 nctopmm cosganus Cl1, n coobumtb
MMEHa BCEX Y4aCTHMKOB (M nx pornn). PackaaTbCs, yCTpaHUTb COaEeAHHOE, BO3MECTUTD yLLUEpO.
Ykasatb TeXx, KTo ansa porm Npobna, no nx MHeHuto, nogxoaut 6onblue. Kaxabii 4OrmKeH
caenatb Bcé ana pewenuns Cl1. YBepHyTbCS Npy 3TOM HEBO3MOXHO. B NpoTMBHOM crnyyae -
CTaHOapTHbIe nocneacTaus Maros.

3. "Maron". CnoxHble CI1, korga nx cosgateny He cornallaroTcs Ha COTPYAHNYECTBO B
peweHun CI1, OTKpOBEHHO MAYT Ha KOHApoHTaumo ¢ [NO. MNMpuymHbI Yalle KpoTCs B IMYHON
3anHTepecoBaHHocTU. Koraa peweHne CI1BbI30BET peanbHOe M CYLEeCTBEHHOE YXyALLEHMEe
PMHaHCOBOIO MM MHOTO MNonoxeHus. B aTom cnydae npouenypa ycnoxHsietcs. Nocne Toro,
kak OTBETYMK OTKa3ancy BCE UCNpaBuTb, HAYMHAETCS npoueaypa npudHaHma OTBeTumKa
M3roem, ¢ nocneaytowmm n3rHaHnem ero u3 npoctpaHctea O. A pewenne Cl1 npogorkaeTcs.
Tenepb B pornn OTBETYMKA BbICTYNAET YKe BbILLECTOSALLEE B Mepapxum numuo.

MpuunHbl nosieneHna Coullpobnem

B onHamuke obuectsa Bcerga nosiBRsOTCS BONPOCHI (KUTenckme npobnemsl, Tuna
nocneacTeusa 4oxas), KoTopble Hado pelwaTb NOCTOsAHHO. CornacoBbiBaTb UHTEPECHl. Takue
BONpPOCKI N0 cyTu gomkHa pewatb COTA, eé Jlngepsl. MoHapxy e, onvrapxy v npoyen dnurte
BCcerga He 4o atoro. [la u He nx aTo yHKUmS.

Bena B Tom, uto COTA (CamoynpaBneHune) aTo camoaeaTenbHbIN OpraH 1 He Bcerga
HaxoasaTca nan, 6epylume Ha cebsa aTy Howwy. Beap 3a 3T0 3apnnarty He NnaTar.

Yalle Bcero, aTy paboTy ¢ 60MbLUNM yA0BONLCTBUEM BepyT Ha cebst YNHOBHMKM, ACOTbI-
nocpeaHukn. KpbicuHas ctas.

MmeHHo oHu BepyTca 3a aTy paboTy, peknammpytoT cebs 1 cBOK akTMBHOCTL. [pu pelueHnmn
BONpocoB AcCOTbI-NOCpeaHMKN HUKOrAa He 3abbiBatoT cebsi. He 3abbiBaloT cBoM MHTepechl. Haxuay.
CBoto BbIroy 1 Bbirogy cBomMx cOOBLLHMKOB. [puMep: Haao OTPEMOHTUPOBATL 6ONbHULY — CMEeTa,
[oroBop, oTkaT. Jobbiva, Haxuea. OgnH ACOT OTNMYaETCH OT APYroro TOMNbKO BENNYMHON OTKaTa.

3710 Korga Hago. PeanbHo Hago oTpemMoHTMpoBaTh. Ho, Yawe gobbiby nnaHmpyoT. Tuna,
Kak roBapusan oguH Mol Konnera: «bpocsiT NpoOMacneHHYo TPSAMKY M KOyT, Koraa nonbixHET. Ho u
TOorga He TywlaT, XayT peanbHOoro noxapa. A BOT Toraa v U3 TeHW BbICTYNAkT OHKU. epoun.
OrpoMHbLIMM YCUITMSIMU U 3aTpaTaMm OHWU, HAKOHeL, TyLlaT noxap. W gyt Bo3HarpaxaeHus,
paclMpeHust lWTaTa n npoyee»

BoT ecnu paccmaTpuBaTth CTpenbby AeTel B LWKONax ¢ pearnbHbIMU YeNoBeYeCKUMU
XepTBaMu — TO 3TO TOT caMblIv criyvan. N domHaHCMpoBaHWe, U OXPaHHUKOB, U NMCUXOSIOroB, U
obopynoBsaHue, n ewé 6eca B cTyne. A Bonpoc He pewaeTca. B npuHumne.

Mo cyTu — xayT eweé 6onee macwTabHyo AoObIYy. MOTOMY kak camu 3anporpamMmmMmMpoBani u
cosganm Coullpobnemy. A ganble, NocpegHnkam He BaXXHO, peLumnsiacb Npu nx CoOaencTeumn
Coulpobnema nnn HeT. YacTo npobnema cnewmanbHO NPOCTO 3aroHseTcd B Tynuk. Ho. [ns
NOCPEaHMKOB 3TO He BaXxHO. bbina 6kl BUANMOCTb paboThl U Beiroaa.

MocneacTteusa nevanbHbl. Pa3gop, cyabl, )XepTBbl, paspyLlleHne nopsiaka, COMHEHUS B
[eecrnocobHocTM rocyaapcTea. [MNevanbHble AN rpaxaaH cobbITus.

Ho He ans AcoToB. Beapb oHU, co3gaBasn npobnemMy, npeasuaeni 1 nocneacTems. 3apaHee
nnaHMpys BpEMS 1 MEPONPUATUS, KOFAa MOXHO CHATb CIUBKU. IM He BaXHO, KaK 1 Kakumm
pecypcamn COTA notom BygeT ncnpaensaTb COAESIHHOE.



Kak notom COTA GyaeT BoccTaHaBnmBaTb NOPSALAOK, UX HE UHTEpPECYET.

[Mporpecc n Coullpobnembl

3a Bpems cBoero nonHosriacTHoro BracteoBaHus, ACOTA ocTaBuna obLiecTsy
HENCYNCIIMMOE KONMYECTBO paspyLleHnin 1 sonuowmx CoumanbHbix npobnem. JTo:
PacTtnenune, Mannnynauma cosHannem, Mimmtaumsa MpaxxgaHckoro obwecTtsa, CnHapom
Bbly4eHHOM 6ecnomoLuHocTH, MNMoakyn BAMATENbHbBIX FnL,.

Ho camon 3Haunmon CoumansHon npobrnemMon aBnseTca ocTaHoBKa Mtoboro nporpecca
B cTpaHe. Jltobble HyXHble 1 BaxHble A9 CTpaHbl NPOeKTbl (CoumanbHble U 3KOHOMUYECKM)
Ha4YMHaloT [ABMKEHME TOSbKO NPU YCIIOBUN NINYHOW 3auHTepecoBaHHOCTU. Korga pykosoautens
(oH e onurapx) Ha aTom 3apabaTbiBaeT. 60 KOHTpOrb 0bLLIecTBa He UMEET pblyaros
BIUSAHUS.

Cenvac B cTpaHe npasuT AcoThbl, 6topapxat. Cumbunos, crieLuerocs B eauHoOe Lieroe,
Gropokpara (YMHOBHMKA) 1 onurapxa (6usHecmeHa). «Munnutb GrogXkeT» Ana HUX XopoLio. A
NoBOM NPOEKT HY>KHbIN OBLLECTBY, ecrn TpebyeT yCUnnin 1 OTBETCTBEHHOCTU, A5 HUX MI0XO.
Wx Odesus - 6riarononyyne 6e3 0TBETCTBEHHOCTU N HANpPsKeHNs.

Hwn ogvH NnpoekT He ABUHETCHA C MecTa, ecrnv Ha HEM He 3apabaTtbiBaeT OtopapxaTt. Ho
aTo ewé non 6enbl. bega B TOM, YTO OHYM YKe He 3HatOT Mepbl. [Mpumep — poCT CTOMMOCTU
KepueHckoro mocta. MeTyT BCE nog YUCTYH0, He 3Hasi orpaHUYeHnin JIMYHON
3anHTepecoBaHHoCcTU. OTkaTbl goxoadat Ao 90%. Bce pecypchbl CTpaHbl, BMECTO pa3BUTHS,
TEeKyT B KapMaHbl ACOTOB.

EQovHcTBEHHBIM NPOTMBOBECOM BtopapaxaTy MoxeT 6bITb Tonbko ClO.
CTpykTypuypoBaHHoe 1 paHxupoBaHHoe. Co cMeHon 1 opManusauunent Jlngepos, BbISABEHHbIX
no aenam. To CIO, koTopoe cTaBuT nepeq "ocyaapcTBOM 3agaym MOAEPHU3aL MM U KOTOpoe
MOMEHTarnbLHO MEHSAET L, He CNPaBnAIOLWLMXCH C 3TON 3afadven.

Moka mbl Habrogaem oTcyTcTBMe y3abl co cTopoHbl CIMO. Ho. Mossuncsa HoBbIN dhakTop
cpeabl. MHTepHeT. CIMO. MaaTHuK kayHyncs. B cTopoHy 3apaBoro cMmeicna. Cenyac Mbl yxe B
COCTOSHUM OCTAHOBUTb Pa3pyLLEHUs.

Brnactb 1 Coullpobnembl

CouvanbHble Npobnemsbl - Bcerga npoaykT BnacTtu. Koraa ToT unm nHoii goparmeHT
BnacTu npuHumaeT pelueHune B yuepb uHTepecam obLuecTBa.

Mpy aTOM BMHUTBL BCO BnacTb B 3TOM 661510 Obl KpariHe HavBHO. BnacTb, Kak pblibbs
Yellyd, cocTosiLas n3 vyewyek (dparmeHToB Brnactu), 4acTo He 3HaeT U He JoSKHa 3HaTb, YTO
aenaet gpyron gparmeHT Bnactun. OcobeHHo, ecnm 3Tu hparmeHTbl BnacTtn He OTHOCATCSA K
OLHOW coumansHOW oTpachnw.

DyHKLUM LenenonaraHnst U KOHTponsa AesTensHocTu Bnactu anpnopn Bo3noxeHbl Ha
obwecTBo. Kak Ha cosparens nobon Briactn. Ecnn obLiecTBo MMeET CBOI CTPYKTYPY
(opranmnsaumio), oHo 6e3 ycunuin camo opmmpyeT BrnacTtb, KOHTpOMpyeT €€, ycTaHaBnmMBaeT
ans BrnacTtu uenu.

Korga o6LwecTBO HE MMEET CBOEN CTPYKTYPbl, OHO HE CNPABMSIETCS C 3TUMU CPyHKLUAMM.
AcoTbl BO BriacTu ncnonb3ytoT 3TO NosioxkeHne B CBOUX Lenax. [NpouBeTaeT HaxvBa Ha obmaHe
6onblwmHcTBa. Bo BnacTtu npuHnmatotcs BrnacTHble pelleHns He B nHTepecax obuiecTaa.

Kaxgoe HapyLueHne ogHuM 13 pparMeHToB BracTtu ycrnoBusa ob6s3aTenbHOro
cobnogeHust nHTepecos obLLeCTBa, aBToMaTM4eckn co3faét CoumarnsHyro npobnemy.



3HauntenbHoe konmyecTBo CouuanbHbix Npobnem (gaxe korga 60MbLWMHCTBO
dparmeHToB Bnactu n cobnogatot npasuna COThbl), cospaét obuiee BnevatneHune ob
aHTuHapogHon Brnactu. B pamkax "bBubnenckoro npoekTta" - 3To nosog Ao 6yHTa, nepe
dopmatumpytoLiero Bcto BnacTs.

B pamkax xe COTbl - aT0 BOBCe He NoBOA 4719 peBositoLuin 1 BoobLle noboro ByHTa u
npotecTta. B pamkax COTbI - 370 BCero nuwb NoBOA AN PELUEHNST KaXO0N KOHKPETHOM
CouuansHown npobnemsbl. NMNoBoag cpo4HOM CMeHbl BnacTtn MMeHHO B Tex doparMeHTax BriacTH,
rae cosgatotcesa aTm npobnemsl. Mosoa ansa yctaHoBneHns Ouktatypbl CIO B 9TnX doparmeHT ax
BnacTu.

B pamkax COTbl - aTo noBoa ansa ynpexaeHus HoBblx Coullpobriem, nosBog Ans
BbisiBrieHus co3agartenen Coullpobnem n nepesocnuTaHms cry4yanHo octynmeLumxcs. Nosog
AN U3rHaHusa HemcnpaesMMbIX. BbiaBopeHus nx n3 Bnactun n us npoctpaHcTBa obLecTBa.

B pamkax COTbl, cama 3agava cBOEBPEMEHHOIO BbISBMEHUSA U YUCTKU ABMSETCS He
MPOCTO aKTyarbHON, a NPOCTO apX1BaXHbIN.

CI n ux lNMoacTaea.

3HauunTenbHoe KonmyecTBo CoumanbHbiX Npobriem co3naéT BnevaTneHme NoHOCTbI0
aHTuHapogHon Bnactu. B pamkax "Bubnernckoro npoekta" 1o nosog Ans OyHTa nepe
dopmaTupytowiero Bcto Bnacte uenukom. 31o BoirogHo ACOTE. C oaHOM CTOPOHbI, OYHT,
BblNyCKaeT nap, MMKemuaupyeT 6yrHbix. C Apyron CTOPOHbI, ynpasgHAeT OgU03HbIX,
3axpasLumnxcsa npencrtasutenen Bnactu. Ho cama BnacTb Bcerga coxpaHaeTcs B npeaenax
ACOTbI. OcTtaétcs B pykax AcOTOB.

B pamkax ke CoTOBOW KOHLENL MW ypaBneHns coLuMyMoM, kaxxaast CounanbHas
npobnema - 3To BCEro nuib 0653aTenbHbIA NoBoA AN pelueHns aTton CounanbHom
npobnemel. [NoBoa Ansa BbiABNEHUs eé co3gaTtenen. [loBog HANOMHUTBL O PONN U BCECUIM
COTBbl. Moeog ansa ucnpasneHusa octynuaLumxcs. 3To B 90% cnydaeB 4OCTATOYHO, YTOObI
pewmnTb Coullpobnemy.

OAHOBpPEMEHHO 3TO NOBOA 4119 CPOYHOM 1M MHOMOMNSIAaHOBOW TpaHcdopMauumn BriacTtu
MMEHHO B 3TOM, KOHKpeTHOM (co3gasLuem Coullpobnemy) dparmeHTe BracTtu. na ycuneHus
BriactHon rpynnnpoBkn CIFO nmeHHo B aToM doparmeHTe Briactu. [Ina BbisiBNeHUs Tex
OTMOPO3KOB, KOTOPbI€, B MOrOHE 3a HaXMBOW, camu cebs npoTuBonocTasuny obuecTsy. [Mosog
AN Ae3aByMpOBaHus, YBONbHEHUS U U3rHaHWUS NocregHux n3 npoctpaHcTea CoToBOro
MpaxgaHckoro obiecTaa.

Cama 3agava cBoeBpeMEHHOM KaapoBon 3a4mMCTKu oparmeHTa Brnactu, cosgatrowero
Coullpobnemsl, B pamkax CotoBon KoHuenumu, ABAsSeTcst He NPoCTO akTyarbHONW, a NpoCTO
apX1BaXHbIN.

PeweHne Coullpobnemsl

[MoNHBbIN NepeYeHb MepPONPUAT Ui

JTioboe pewenne Coullpobnemsl — 31O BCcerga npouenypa. Bcerga HemsmeHHas u
ynopsifodeHHas. Ha nobom 13 aTanoB MOXeT COCTOSATCH CaMO peLLleHne — ynpasgHeHue Toro
BriacTHoro pelueHus, Kotopoe npuserso K nosisneHuto Coullpobnemsi.

Wtak, Mpoueaypa, kak NonHbIM NnepevyeHb MepPONpPUATUN, pe3ynbTaToM KOTOpbIX OyaeT
Pewwenne Coullpobnemsbl. 3T0:



1. CwurHanbHas ctaTtba (CTaTbs- npoba), KoTopas onMcbiBaeT GiakTbl, KOTOPbIE
CBMAETENLCTBYHOT, N0 MHEHMIO NHuumnaTtopa, o Hammuum Coullpobnemsbl.

2. Bbibop nnm yteepxxaeHue Hosoro Nogasnstowero KesannpmunpoBaHHOrO o6LLECTBEHHOIO
MHEHMS1, HA KOTOpOe OnupaeTcs yTBEPKOeHne Toro, 4To dakThl — 3T0 Coulpobnema.

3. Y1BepxaeHne Komnccapa/Kommccapos, kotopbiM CI'O goBepsieT npoBeneHue paboTt no

peweHuto Coullpobnemsi.

Y1BepxaeHue dakta Coullpobnembi.

BbisiBneHwue MNpobos.

Y1eepxaerue Mpobros.

MpenocTasneHue waHca kaxgomy Npobny ncnpaBuTbLCS.

Hoseanexne nHdopmauum o Mpobnax ao CMU n TB ana nyénukauum

My6nmkaumsa nHgopmaummn o MNMpobnax B counanbHbIX CETSIX.

0. BoisiBneHue nuu, npoTuBonocTasmBLLMX cebsi obLwecTBy, YTBEpaeHne M3roes B pasgene

«3a4yuncTtkar
11. My6rmkaumsa nicgopmauum o pewwennn Coullpobnembl.

BO®ND oA

daHTacTuka

MpenwecTByloWwen cTaTbEN-NPoBoKM NokasaHo, a ViHMumaTop obocHoBan, 4To BOT 3Ta CUTyauus
BO3MOXHO siBnsieTcs Coullpobnemon. Hanpumep, BblaeneHbl AeHbLMM HA PEMOHT 4OPOri.
3akno4Y€H AOroBOP U NOTPaYeHbl AEHLMN. A PEMOHT MNOMHOCTBLIO HE BbIMOSHEH. [pn 3TOM,
BriacTHbIM pelleHemM HEKOEro YMHOBHUKA, NMOAMUCAH akT BbINOSIHEHHbIX paboT.

M BnacTHoe peLleHne o CxuraHm Mycopa B YepTe ropofa, KoTopoe NopTUT BO34yX U TpaBuT
nogen.

BmecTo TOro, 4tobbl BUHUTL BCHO BnacThb B Lenom u 3satb 06wwecTBo B pesontouumo, CIro
npocTo B paboyem nopsagke, pewwaet aty Cll. CBovMn cunamm 1 He Npocst NOMOLLM CUMbHbIX
Mupa cero. He npuenekasi YNHOBHUKOB U MOCPEAHWNKOB.

A yT0 3HaunT pewntb Coullpobnemy? 370 3HAUMT OTMEHUTL BriacTHoe pelleHne eé
nopoamBLLEE.

Cornacutecb, nogobHoe, B HaWmMX YCIoBUsX, KaxeTcs BoobLe dgaHTacTmkon! [la 4tobbl BOT

TOT Xe cambli oparMeHT BnacTtu, ga B3sn, 1 oTMeHUN CBOE xe BnacTHoe pelueHne. Beé
ncnpasun U BO3MECTUN. Bbirmaant KpanHe HepeansHo.

CotoBas e KOHLenuns ynpasneHns coLmymom rosoput obpartHoe. NokasbiBaeT, 4To Ans
pelweHns CI1gocTtaTtoyHO NpocTo BbiBUTL €€ co3aaTenent. KoHKpeTHbIX nogen. 3aHectu B UC
Mpob6nbl. MNokasaTb pewmmMocTb U HamepeHus. Y HanomHuTb co3aatenam Cll, 4Tto nx
Gnarononyyme nosnHOCTbIO 3aBMCUT OT obLiecTsa. [orpo3nTb NnanbuemMm. HanomMHuTb, 4YTo M3romn
— He Xuneu, a Kaxabl OCTYNUBLUMNCS LOIMKEH pacKaATbCs.

Tpn nmoc ogvH

PeweHne Coullpobnembl — aT0 NpuHyKaeHve. BospacTatowee no mepe HENOHUMaHWs. 3To
Tpu NpeaynpexaeHnst (Ha ctagum yteepkaeHus dpakta Coullpobnemsl, Ha cTagum Bonpoca
Komuccapa «Kakosa Bawa ponb B co3gaHum CI1?», Ha ctagum ytBepkaeHus Mpobnom) un
TOMbKO MOTOM COKpyLUMTESNbHbLIN yaap — 3aHeceHne B YC M3roes 1 nsrHaHme us npocTpaHCcTBa.

B 6onee 90% cny4yaeB, kak N0 MaHOBEHMIO Narnoyku, Mpobnbl yxe Ha caMoM paHHeM aTane
npegnaralT CBOE COTPYAHNYECTBO, CO0bLWatoT nctoputo cosganns Coulpobnemel, nokasbiBas
pOrb Kaxaoro B e€ co3gaHum u BnacTtHoe pelueHne otmeHsitoT. Camu. [1o cmexa npuMnTUBHO.
Ewgé no pasbupatenscTB 1 penpeccuin Co CTOPOHbI 0bLLecTBa.



MmeHHo Tak cHudy pewatotea >90% Coullpobnem. MomeHTansHo.

OcTaétca coxaneTb 0 HeganbHOBUAHOCTM ocTasnbHbIX 10%. VM npegcTont 300poBO NOMNOPTUTD
HepBbl, XNIe6HYTb N030pa, Y3HaTb, YTO MX MOMYT NPOCTO KUHYTb ApY3bs U 6nmnskme. N MHOro
yero ewg. A, camoe rmaBHOe, YTO MX BCE paBHO criomatoT. PedynbTatom BCE paBHO GyaeT
peweHne Coullpobnembl n oTMeHa BnacTHoro pelueHusi, kotopoe Coullpobnemy nopoauno.
Bce 6oaanus ¢ obwectesom (CoTtoBbiM ['paxgaHcKkmum obLiecTBoM) 6yayT HanpacHbl. 3TO Kak
npoTMB BeTpA...

Kpome atoro, noboe pewenne CI1 - aTo ynpexaeHnsa. HaBepHsaka HU OAWMH U3 y4aCTHUKOB

aToro cpparmeHTa Brnactu n MHOXeCTBO Opyrux, B AarnbHENLLeM, He PELUNTCS y4acTBOBaTL B
nogobHoOM aBaHTIOPE.

YTto ecTb Pelwwenne Coullpobriembl

Kak Bngmm, cam npouecc Pewerns CoullpobnemMbl — 3To yoexaeHne n NpuHyxaeHue
eé coapgaTternen aHHynMpoBaTb To BracTHoe pelleHne, KoTopoe NPMBENO K MOSIBIIEHMIO
Coullpobnemsl.

Ynbl6HUCL: B Ntobon counansHom npobneme Ha Pycu NpuHATO BUHUTL cpasy Laps. Ho
Coullpobnembl NnogdaTt He uapu n gaxe He 6osipe. He BnacTb B LieNIOM, a KOHKPETHbIE
BriacTHble rpynnupoBku, AOMUHMPYIOLLIME B KOHKPETHOM doparmeHTe BriacTu.

Ecnun Coullpobnema cosgaHa, To B 3ToM doparmeHTe Bnactu 6anaHc cun BrnacTHbix
rpynnmMpoBoK He B nonb3y CIFO. BmecTo TOro, 4tobbl BUHUTL BrnacTb B LIENoM 1 3BaTb
06LL1eCcTBO B PEBOSIIOLMIO, Mbl LOIMKHBbI camu, B paboyem nopsiake, pelmTtb camy
Coullpobnemy. NpocTo nameHnTb 6anaHc cun BnacTHbIX rpynNnMpoBOK BO doparmeHTe Bnactu.

Ana pewenns CoumansHon Npobnembl 06bIYHO 4OCTAaTOYHO MPOCTO HAMNOMHUTL €€
cosgatensam, 4To ux 6rarononyyne NOMHOCTbLIO 3aBUCUT OT obLecTBa. HanoMHWUTL, YTO
CCOpPUTBLCS C OOLLECTBOM HE CTOUT, YTO M3ror obLiecTBa He xunel. HanoMHWUTb, YTO KaabIn
OCTYNUBLUMICS OOSMKEH ncnpasuTbes. MpeanoxmTe cBoé coTpyaHmndecTBo ¢ CIMO, packaatbes
N ncnpaeuTb cogesiHHoe. [1na Havana gatb MHopmaumio o0 ceoen ponm B co3gaHmm Cl1, o
ponn Apyrmx ydacTHuKoB codganuna Coullpobnemsl. MposBuTb akTUBHOCTb B USMEHEHNN
BriacTHoro pelueHus npoeegLuero k co3ganuto Cl. YyactBoBaTb B TpaHcdopmaumm BnacTu.

BonbLUMHCTBO packamMBalTCA M UMEHHO TaK M NOCTyNarT. Tak, Ha NpakTYKe, peLLaTcs
>90% Cou/llpobnem.

MoBUHHYIO rofnioBy Med He ceyéT. CBoeBpeMeHHO packasBLueroca B YC He BKIOYaloT.
Ho, MaBHoe - ynpexaeHne! PackaasLumincs, yke TOYHO, HU 3a Kakue KOBPWDKKK, He ByayT
yyacTBOBaTb B co3faHumn ovepenHon Coullpobnemel. Tak 6anaHc cun BriacTHbIX r)pynnnupoBoOK
CMeLLAeTCsa B CTOPOHY cobritogeHnsa nitepeco obuiecTBa. A aTo yke dakTudeckas CmeHa
BnacTtu B aTOM (hparmeHTe BnacTw.

Ons n3bexanuns peumgmea Kommccapy HeobxoamMmo BhisBUTb Bcex CosaaTenen
Coullpobnemsl. E€ Bboirogonpuobpetartenen, oeonoros, MNponoBeaHnkos, NpoBogHNKOB U
Hocutenein. Tex, KTO He cpasy NoHsN 1 cam He npegnoxun cotpyaHudectso ¢ CIO, Komuccap
BbIHOCUT Ha cya obLecTBa, CTaBs BONpoC: «ABnseTcs nm oH MNpobriom?»

Ecnm cam 3abnaroBpemeHHO He npegnoxun cotpyaHndectBo u CIO npusHano dakT
yyacTtusa B co3gaHum Coullpobnemsl, Komuccap nononHset YC «Mpobnbiy».

HoBaga TakTuka

Tenepb 0 HaLEM y4acTUn B 3TOM npoLecce.



Kaxxgbin 3 Hac npoboBan 60poTbCs C coumanbHbIMM NpobrieMamMu, BbICTaBMAS NPETEH3NN K
Bnactu. Kaxxgpli 13 Hac noTepnenu dmacko B aTor 6opbbe. I ecnv natn no aTomy nytu -
Coullpobnembl 6yayT nnogatcs, a cunbl y Hac 6yayT nctekaTb. MNprBoast 06LLECTBO K NOSTHON
anaTuv 1 paBHOLYLUMIO.

[Mo3TOMY Mbl NPUMEHSIEM UHYHO TAKTUKY YNpeXaeHns. To TakTuka KoTopor nobeaun Mangu.

3710 oTka3 [NpaxkaaH u INpaxkgaHckoro obLiecTBa 0T 60pbObI M NPOTUBOCTOSAHUSA ¢ BnacTbio,
NocypapctBoM, [paBnTensCTBOM.

HaoboporT. MNMonHas nogaepxka. M He Tonbko noaaepkka, HO U ycunexHne Bnactu ceomm Jlngepamu,
cBovMM BrniacTHbIMU rpynnunpoBkaMu. TakTuka TpebyeT NpomMrHopmMpoBaTh U He BOPOTLCS C ke
co3gaHHbIMKM CoumanbHbIMK Npobriemamu. Yto ecTb, TO yke ecTb. Ecnn 6opemcs - Mbl ObEM
TOJIbKO MO XBOCTaM. M HUKOrga He ycneem.

TakTuka - BpeMeHHO OCTaBUTb TO, YTO YKe co3gaHo. Ml He TpaTtutb cunbl. [la. 370 0Tka3 OT Hacunms
N TOTOBHOCTb NEPEHOCUTb BpEMEHHble CTpadaHud. TakTuky 60pbObl Mbl yxxe onpobosanu.
PesynbTat Hyneson. Bcé paBHo, bopbba ¢ co3gaHHbIMM NPoGIeMaMmn HAYEro He 4acT KpOMeE HaLlumx
notepsb. [Npobnembl nnogaTca GuicTpee.

A 4yT0 B3ameH? Mbl HauMHaeMm NOCTOsIHHYIO paboTy Ha ynpexaeHue. Mbl BoisBNsiemM co3gaTenen
Coulpobrnem. Bcex. M nameHnTb nx cocTtas. MCNPaBUMbIX UICMPaBUTh. HEUCNPABUMbIX U3rHaTb.

OTO roTOBHOCTb CHOCUTb HEKOTOpbIEe Hey,Cl,O6CTBa. OHu, atn Heyﬂ,06CTBa HaM, Brpo4yem, nNpuBbIYHbI.
CHocuUTb B J@HHOM Crniy4ae OCO3HaHHO.

OTkas oT npoTecTa

MTak, Mbl OTKasblBaeMcs OT NpoTecTa 1 onnosuyun. BsameH, 6epém ogHy 13 coymnanbHbIX Npodnem.
O6meHmBasicb MHOpMAaLLMEN, ULLEM N HAXO4MM Bcex e€ co3paTenen. Bkntoyas B YC Mpobnos
Bcex :Cospartenen, Vipeonoros, NponoseaHukos, [NposoaHukoB, Hocutenen. BHnmanue! 310
BakHo! He Tex, KTo HaBepXxy, 0O KOTOPbIX HE AOCTYUYNLLLCSH, @ TEX, KTO Brimxke K Ham. Tex, KTo
KOHKPETHO CO34aéT, NpeTBOpAEeT 3T NPOGNeEMbI B XKNU3Hb.

Nwem. Bcex, KTo yyacTBoBan B co3gaHunn coumansHom npobnemsl 3aHocum B YC "Mpobnbl”.

Hawnun. MNy6nukyem Ha cante n 8 CMA. O6LLeHne ¢ HUMM NOKa3bIBaET, YTO 3TO N0AK, Yalle BCero,
coBcem He Bparu O6ulecTBa. bbina komaHaa - oHu caenanu. BoT ¢ aTumun niogbmu Hago
nopaboTtaTb. 310 paboTa no ucnpaeneHuto Magwmx, Tex cosgatenen CoymnanbHbIX Npobnem,
KOTOPbIX ELLE MOXHO UCNPaBUTb. YTo OT HUX TpebyeTcs. Hy, npexae Bcero, YacTtocepaeyHoro
packasiHus 1, rmaBHoe, obelaHuns, 4to "6onbLue He 6yayT". MNpegocTaBneHne nonHomn nHdopmawnumn
0 nctopum cosganus CoumanbHor npobnemMsl 1 060 Bcex yvacTHUKax. Bkntovas:
Buirogonpuobpetarteneii, CosgaTtenen, Vigeonoros, lNMNponoeeaHukos, MNpoBoagHukos, Hocutenei.
3aTemM Mbl Tpebyem OT BCEX HUX UCMPABIEHUS CUTYaL NN, TO ECTb PELUEHUS] CO3OAaHHOM UMK
CouuanbHon npobnemMbl 1 yCTpaHeHMst HAHECEHHOrO yuepba. Tex, KTo CoTpyaHu4an ¢
"paxgaHckMM obLwecTBOM 1 6e3 oOMaHa BbinonHun TpeboBaHus 'O, Mbl peabunuTupyem.
My6nukyem Ha cante ns CMA.

C Temu, KTO OKa3arncs yoexxgéHHbIM ACOTOM, OTkasancsa cotTpygHudaTb ¢ MO nnm Obin HeYeCTeH B
oTHoweHusxc 'O, geno crnoxHee. OTO Te, KTO cam NpoTMBoNocTaBui cebs OOLLeCTBY, KOTo yxe
NCNpaBuUTb HEMb3S.

Mx mbl 3aHOCKMM B YC WN3roes. Mybnvkyem aTy nHdopmaumio Ha cante n 8 CMA.
Ho no oTHOLWIEHMIO K HAM 3TO TONbKO Havano pabotel. C HUMK HaunHaeTcs paboTa No N3rHaHUK NX

13 npoctpaHcTea [(O. 310 KponoTNueasa kaxxgoaHeBHast paboTa. [NonHoe rHopmMpoBaHue u
OTCYTCTBME KOHTAKTOB CO CTOPOHbI OKpYXatoLwmx. Korga ero xeHe "cnuBatoT" CTapyLUKu, a 4eTIM



ynTalT HoTauum 3a otua. OTBOpaYMBalOTCA KOMmern, a paboTogaTesnb UWET Npeasior yBonmTb?
OueHb gencTtBeHHoe cpencTeo!

370 1 ecTb BblgaBnueaHne Msroes 13 npoctpaHcTtea [O.
YnpexaeHue xe (CeTeBas caTbsirpaxa) 3akntoyaeTcsi B TOM, YTO l0AN, C KOTOPbIMKU nopaboTanu,
y>Xe HUKoraa He No3BonsaT cebe yyacTBoBaTh B co3gaHumn CoumanbHbiX npobnem. N He TonbKo 3Tu

noan, HO BCe, KTO ObIn cBMAETENeM npoLecca, Bce, KTo Yitan aty nHcgopmaumio 8 CMU 1 Ha
cauTte. [Jaxe Te, KTO cribian 06 3TOM OT CBOUX KOJIIET U 3HAKOMBbIX, Y>Ke TPUXKObl MOAYMatoT.

YnpexaeHue

MpodmnakTuka - 3TO N ecTb ynpexxaeHue.

Tak Mbl 6bEM He MO XBOCTaM 3TON 3mMeu, a oTpybaem ronosy, nnogdailyto Coullpobnemsi.
JInwaem a1y ronosy ACOTOB PYK U HOT.

Ynpexgaem BO3MOXHOCTb co3fgaHus Coullpobnem.

Bcé 3gech nanoxeHHoe JOMKHO HalTX CBOE OTPaXKeHME B CTaTbe NOCBSLLEHHON PELLEHMIO
CoulMpobnemsl.

CurHanbHasa ctaTtbs

HanucaTtb curHaneHyo cTaTbio MOXET Kaxabln [Nonb3oBaTtenb canTa. [Jaxe TOT, KTO COBCEM He

Jlngep v paxe He aBTOpU3MpoBaH. Kctatn, 310 ogmH 13 cnocoboB NOAHATL CBOM PENTUHT.
Bonblie HabpaTb PEUTUHI MOXHO TONbKO €Ciin cTaHewb Komnccapom.

[MpocTo 0603Ha4b Coullpobnemy

Mpouecc pelweHmns coLmanbHOM NPobneMbl HAYMHAETCS C CUTHANBbHOM CTaTbU (CUrHaM O HaNU4YUK
Coullpo6nemsl). Ctatba-npoba. Tuna, a MmoxeT 310 BoBce 1 He Coullpobnema.

A curHanbHas ctaTbs HaYMHaAETCH C NosABIeHUs VIHmumaTopa, yTBepXXgarulero: 4to aTto
Coullpobnema, 4to 310 Npobnema He ero nNUYHas, a colmanbHas, YTO OHa akTyarbHa 1 pellaema.

CurHanbHas ctaTbs A0MKHA ObITb 0NybnvMkoBaHa (pa3peLLéH BapMaHT NepenocTa) Ha CTpaHuL ax
cavta ClO. MNMpegnonaras, 4To C 3TOr0 MOMEHTA Ha4yHYTCSA PAbOoThI NO YCTPaHEHMO Npobnemsl.

MHuumnaTop MOXeT B AanbHenwem 1 He pewaTb 3Ty CoulMpobnemy (gaxe He ctatb Komnccapom).
CBoé geno, kak IHuumnaTop, oH yxxe caenan. Kak nokasbiBaeT npakTuka, eCnm 3To AeNCTBUTE fNbHO
Coullpobnema, To HaNgyTCA T€, KTO BO3bMETCS 3a €€ peLleHme.

0O603HaunTb CouMpobnemy MOXHO 32 CBOUM MMeHeM nnu B Pexxume "AHOHUM". Pexum "AHOHMM"
BblOMpaeTcs MNMonb3oBaTenem Npu peLlleHnmn colmanbHbIX KOHDIUKTOB, CONPSXKEHHbIX C PUCKAMMU
nnyHo ans MHmnumatopa. Hanpumep, npu pelleHnn coumanbHoi Npobrnembl HapKOTUKOB.

B pamkax CurHanbHon ctatby 0 Hanmyumm CoumanbHon npobnemsl MHunatopy Heobxoanmo:

e M3noxuTb chakThl, NOATBEpPXOaoLLMe Hanmume ColmansHo Nnpobnems;

e [lokasaTb, YTO HEKOE PELLEHUE NN OENCTBUE HE COOTBETCTBYET MHEHUIO OOLLECTBA;

e YTOYHUTb K KAKOMY KOHKPETHO MECTY (CTpaHe B LLefNIOM, PErMOHY, paioHy) OTHOCUTCS 3Ta
npobnema.



e [lpurnacutb Ha obcyxgeHne MakcumManbHOEe KONMYECTBO NNL, 3aUHTEPECOBaHHbIX B PELLEHUN;
e [lokasaTtb, 4To 370 Coullpobnema, a He Nn4yHas npobrnema NHuLnaTopa,;

e Cocnartbcsa Ha umetowmincs OBLLECTBEHHLIN MPUHL UM, HA KOTOPbIA OH ONUPaEeTCs;

e [lpu otcytcTBUM yTBEPXKAEHHOrO OBLLECTBEHHOMO NPMHLMNA, MPESSIOKUTE CBOW BapUaHT;

e [lokasaTb akTyanbHOCTb. BO3MOXHOCTb 1 BapmnaHT peweHnsa CoulMpobnemsi;

e OnucaTtb OTHOLLIEHME YneHoB O6LLIECTBa K NpeafiaraeMoMy BapuaHTy peLleHuns;

CvrHanbHaga CrtaTtba — 3TO aHanMTuKa

Pewenne CI1 HauynHaeTcs ¢ HanncaHnsa CurHanbHon CTtaTtbi, rae nanaraetcsa Bugmumas
Munymatopom CounansHas npobnema.

Hannuune dpaktoB Coullpobnemsl 6yaet ceBmaeTenscTBoBaTbh O HEOH6XOOMMOCTH KaK eé
peLleHnsi, Tak n TpaHcgopmaumm codgaswero Coullpobnemy dparmeHta Briactu. MNMoatomy
TpebyeTtca nybnnmyHoe o3HakomrieHne atoro PparmeHTa BrnacTtuv, npeanonoxutensHo
cospasLuero gaHHyto Cl1c Hayanom npouecca.

Ans atoro Ihnumnatopy xenatenbHO HanpaBuUTb Ha oMU MarnbHbIM CanT pparmeHTa
BriacTu no anekTpoHHOM NoYvTe CCbIKy Ha Nybnnkyemyto CurHanbHyto CTaTtblo. XKenatensHo
COOBLWNTL M KOHKPETHBIM (Ha UX 3n. agpec) coTpyaHukam cparmeHTa BnacTtu, cosgasumm aTy
Coullpobnemy o Havane npouecca. Ho a1o He o6s3aTtenbHo. Ecnm aToro He caenatb,
KOMMCCap 3TO caenaet nosgHee.

Kaxgbli, B TOM yncne, nobon coTpyaHuK 3aTpoHyToro dpparmeHTa Bnactn, Bnpase B
KOMMEHTapUSAX K CTaTbe U3MNOXUTb CBOK TOYKY 3PEHUS.

O6cyxaeHne CtaTbu - 3TO COBMECTHbIV aHanm3 (y4mTbiBaloOLWLMIA U MHEHWE NPOTMBHOM
CTOPOHbI) O HEOBXOANMOCTM N BO3MOXHOCTU AarnbHENLMX OENCTBUN.

B pesynbTaTte aHanusa obcyxaeHus CtaTby, YernoBek, KOTOPbIN HA30BET B
nocnegcTeum ceba Komnccapom caenaet BbIBOA HAYMHATBL UMW HE HaYMHaTb nNpoLecc
pewweHna aton Coullpobnemsl.

O6onpncb Ha NPUHLLKM

OcHoBaHvem ansa yteepxaeHus dekrom nobon Coullpobnembl aengeTca "O6LeCTBEHHbIV
MpuHunn" - KeanudwmunposaHHoe lMogaenstowee obwectseHHoe MHeHne COTOBOro
MpaxgaHckoro obwecTtea (KMOM ClroO).

MoHATKME - "OBwecTBeHHbIN [NpruHUMN" gaHo 3aechk.

CyuwecTtsytoT ObLiecTBeHHble MHEHMS obLuecTBa, rpynn obuwecTsa, nuu. Bnacte ux moxet
yunTbIBaTh (OS89 KOHCEHCYCca), @ MOXET U He yYMThbIBaTb.

A BoT MNogaenstollee obLecTBeHHoe MHeHue o6LecTBa ana BnacTtu (ana no6oro dparmeHTa
Bractu, ana no6oro YHOBHKKA) ABNsAeTcs 6ecnpekocnoBHbIM 3aKOHOM!

McnonHeHne ero Bnactbto 06a3aTensHo npu niobbix ycnosusix! KeanndgmumposaHHoe
Mopaensitowee obwecteeHHoe MHeHue CIO - 3To MHeHKe, HabpaBLee no npaeunam canta >80%
ronocoB. OTO He Tyrnoe BOoNbLUMHCTBO, FAe BEC rofioca HEOMbITHOMO KOHLLA NPU PaBHEH K rofiocy
myapeLa u, rae nobexgaeT npoctoe nonynuctckoe Havano. KNMOM CIO aTo B3BeLlEHHOE MHEHUe
O6wectea. KINMOM CI'O - 3T0 BONIOLWEHNE MYAPOCTHM coLlMyma, nbo 3gecb nobeny ooepxueaet
MHEHME 3HalLLMX, KOMY AenernpoBanm roroca MHorve.

Jlo6oe pencteue/pelieHne/npoekt, npoTueopeyallee KsanudguuynposaHHomy MNogaenstolemy
obwecteeHHOMY MHeHuto 'O - 310 yxxe CounansHas npobnemal


https://uelit.com/ueliti/156/#razdel8
https://uelit.com/ueliti/156/#razdel8
http://uelit.com/ueliti/156/

KIMOM CrIO - ato Ha4ano pelueHus nobdor CoumnansHom npobnembl. EguHcTBEHHaAsA onopa, Ha
KOTOPYIO MOXET onupaTbes VIHMumatop. YTBepXa€HHbIM OOLLECTBEHHbIM MPUHLM M MOXHO BbiOpaThb,
OTKpbIB PeecTp O6LLECTBEHHBLIX MPUHLUNOB. HO ecnn HyHoro O0LEeCTBEHHOIO NPUHLMNA TaM HeT,
ero Hago ccopmynumpoBaTb 1 yTBepanTb. CM. Pasgen "BHeceHne nameHeHun B Npasuna”

O6LecTBeHHbIN [MpnHLMN

OGLLEeCTBO - 3TO NMGO AOMUHAHTA, NMMBOo NONHOE NoAYMHEHNE 0BCTOATENBCTBAM U YyXOW
Borne.

CamoynpasneHvne obLiecTBa Ha4YMHaeTCs ¢ camonaeHTudmkaumm camoro obuectsa. C
BHYTPEHHErO BbISBMEHWNSI CYLLHOCTM caMoro cybbekTa noa HassaHnem obuecTtBo. C oTBeTa Ha
BOMPOC, Yero xo4eT camo OOLLECTBO, Kak eQUHbIN opraHmam (opraHusauns). Kak oTHocUMTCA 3TOT
LenbHbIA CyObEKT K KOHKPETHOMY haKTy, AeNCcTBU0. Kak BOCnpuHMMaeT 1 BUOUT oOLecTBO camo
cebs.

Ecnun mbl ncxogum n3 Toro, 4To oBbLLEeCTBO - 3TO CaMOCTOATENbHbIN U AOMUHUPYHOLLUIA BO
BnacTtu cy6bekT, KOTOpbI OCYLLECTBNAET CaMOynpaBneHne u cam oTcTanBaeT CBOU MHTEPECHI.
Torga BCé no nonHom nporpamme. M Hayano - camovaeHTudmkaumns. MNprudém, cam TepmmnH
“4ero xo4yeT camo 06LLECTBO” 3TO TEPMMH BOBCE HE AeMOKpaTu4eckui, roe nobexgaet 51%.
3710 Nopaenstowee (>80% ronocos) KBanndmumpoBaHHoe (roriocoBaHne ¢ y4EToM
AenernpoBaHHbIX rofiocoB) obuecTBeHHoe MHeHne. MHeHne obecTtBa. O6LWeCcTBEHHbIN
MpuHUmn.

MHeHue rpynnbl nogen (obLiecTsa, coumanbHOM oTpacnn, 06begnHeHns) — doopma
MaCCOBOr0 CO3HaHWUsA, B KOTOPOM NPOSIBIIIETCS OTHOLLEHWE Pa3fUYHbIX MPyNn flogen K
BriacTHbIM peleHrsaM, K Ux npoekTam, K coBbITUSIM 1 npoueccam pearibHON XXU3HU.
KpucTtannuayetcsa MHeHve no Bocxosiwen. CHavana paspo3HeHHble MHEHUS Nogewn no
KOHKPETHOMY BOMPOCY 06 BbEANHAOTCHA B COBOKYMHOCTb MHOMMX MHOVBUAYANbHbLIX MHEHWIA.
[anee KpucTanmsyloTcs B YCTONYMBOE CyxaeHune. 3aTem poxagaeTca doopmyrna
(cbopmyrnmpoBka) MHeHus. Ecrm no aTon hopMynMpoBKE NPOBOLMUTCS rOfIOCOBaHNE, N €CIv OHO
NPUHATO BONLLUMHCTBOM COOOLLECTBA, TO 3TO Y»ke OBLLEeCTBEHHOE MHEHME COo0bLIEeCTBa.

A ecrnun no HeMy NPOBOAUTCSA rofiocoBaHne Ha odmumansHom cante ClFO, n oHo
npuHATO, Kak Mogasnstowee (>80% ronocos) u kak KBanudmumpoBaHHoe, rge Bec rorioca
Jlngepa pacueHnBaeTcs ¢ y4ETOM AenerMpoBaHHbIX €My rofilocoB, TO 3TO YKe
KeanudwmumposaHHoe MNMogasnstowee O6uwectBeHHoe MHeHne CIO. Ero HasbiBatoT
O6wecTBEHHBIM NPUHLUMOM.

JTto6on O6wecTBEHHbIN [MpUHLMA - 3TO My4POCTb M MOHUMaHWE HEOHXO4MMOCTH.

BO-I'IepBbIX, NnoToOMYy, 4YTO B OTIIM4UN OT NMPOCTOro 0O LLECTBEHHOIO MHEHMS,

Mopasnstowee O6LeCcTBEHHOE MHEHME, - 3TO Nogaepxka abcontoTHoro 6onblumHeTBa. >80%
ronocos.

Bo-BTOpbIX, 3TO B3BELLEHHOE 0OLIECTBEHHOE MHEHME, MOTOMY KaK y4TeHbl MyApOCTb,
3HaHWA 1 onbIT JInaepos, BEC ronoca KOTOpbIX BbiLle pSg0BOro Ha CyMMy AenerMpoBaHHbIX
KaXkgoMy rofiocoB. OTO He Tynoe BOMbLWMHCTBO, F4e BeC royioca HeonbITHOMO oHLa NpUpaBHEH
K ronocy Jlnagepa. ['ae nobexagaeT NonynMcTCKOE XMBOTHOE Hayaro. OTO B3BELLEHHOE MHEHME
O6wecTBa, BONMoLweHe MyapoCcTu CoLMyMa, Koraa y4TeHbl BCe NPOTUBOMONOXHbIE MHEHMS.
Korga gocTurHyT gaxe He KOMNPOMUCC (Kak pe3ynbTaT Topra), a NOHUMaHne HeobxoaumMoCTu.

O6LwecTBeHHbIV MPUHLUMN - 3TO OKOHYaTENbHOE peLueHne. I okoHYaTenbHbI NPUroBop.
3To BbIpaxkeHve eguHoOOyLMA coLMyma Mo Nobomy Bonpocy BbiTus.
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O6wecTBeHHbIN [MpuHLMN aBNseTcs HeoTbemMreMon YacTbio OB6LwecTBEeHHOro
Horoeopa. OH 06s3aTeneH 48 NCNOMHEHNST HA BCEX YPOBHAX BnacTu n ABNseTcs OCHOBaHMEM
Ana nameHeHns aaxe Hopm lNpaea. Hopma lMNpaBa, He cooTBeTcTBYOWAn O6LwecTBEHHOMY
MPUHLMNY HAYTOXHA.

O6wecTBeHHbIN MprHUMN 06xanoBaHuio He noanexut. OnNpoBeprHyTb ero
HEBO3MOXHO. bonee npeacTaBuTENbHOrO MHEHMS YeroBeYeCcTBO He npuaymarno. M Bpag nm
npuaymaer.

B pamkax 6ubnenckon KoHuenumm ynpaeneHms coumymom, Mogaenatoee
KeanudmumpoBaHHoe OOLLECTBEHHOE MHEHME HE OKa3biBaeT BNMsiHME Ha BnacTb. Ha
06 LLEeCTBEHHO-MONMUTUYECKNE OTHOLLEHUA. He oka3biBaeT BinsiHME Ha oyHKLMOHMPOBaHWE
obuecTBa Bo Briactn. Jaxe no 3nob6ogHeBHbIM Npobnemam obLwecT BEHHON XU3HW. ACOThlI, Te,
4yT0 Yy BrnacTtu, nponosegyoume HaxmBy Ha obmaHe 60MbLMHCTBA, ero NPOCTO NPOUTHOPUPYHOT.
Y HUX gpyrne nHtepecobl. MHTepechl HaXmBbl.

C nosineHmem COTOBOW KOHLENU MW yNPaBAeHNs COLIMYMOM, OTPULLAIOLLEN HAXMBY Ha
obmaHe 6onbLlUMHCTBA M BNacTb n3bpasLumx camux cebsi, B MMpe NosiBUoCh ABoeBnacTtue. B
pamkax CoTtoBon koHuenuuu, KsanudmunposaHHoe lMogasnstowee O6LecTBEHHOE MHEHVE
(OBLEeCTBEHHbIN NPUHLMM) - 3TO 3aKOH U ANs rpaxaaH, u ana Bnactu. 3To MHeHne, KoTopoe
He3ameanmMTenbLHO A0MKHO ObIThb peanu3oBaHo Bo BnacTu.

MosiBunca HoBbIv cbakTop cpeabl. MHTepHeT n CtpykTypa obwectea — ClO. MNossunnco
pblyary BrinsiHua Cotosoro [paxagaHckoro obuwlecTtsa. Jltobom urHop O6LecTBEHHOrO NpuHLMNa
ans ClO — ato Coullpobnema u BbisiBrieHne eé cospartenen. M obwectso “pabotaet” ¢ aTvmmn
cospatensamm Coullpobnem. Bcé. 310 He pblvarn Bnactin, 3To coBceM B ApYron NoCKOCTW.

O6LeCTBEHHbIM NPUHLUM HEBO3MOXHO UrHOPUpOBaTb HU BrnacTu, Hu BusHecy, Hn CMA.

Hwn oguH Yenosek Bnpsamyto He nonpét npotuB CIO. HUKTO He xoueT 6biTb N3roem, 6biThb
Ae3aByNpOBaHHbIM, YBOIEHHbIM, U3rHaHHbLIM 13 Briactun n ns npoctpaHctea ClO.

Mopaensowee KeanndmumpoBaHHoe obecTBeHHoe MHeHUE (O6LWweCTBEHHbIN
MpuvHUMN) 3TO Ha4Yano peLleHus nboro Bonpoca. ATO TO e4MHCTBEHHOE, HA YTO 06LIECTBO
MOXET pearibHO OnepeTbCs.

Bes aToro mMbl gaxe 6M3KO He MOXeM NogonTu K Bornpocam CMeHbl Briactn. Mel yxe
paccmoTpenu kakosbl 3Tansl CMeHbl Bnactu. MNogpobHee paccMoTpuM 3TOT CaMbli NepBbIi
aTan.

CamouaeHTudmKaLums, Kak BbisBrieHve MogasnstoLero KBanmuumpoBaHHOro
06 LLECTBEHHOrO MHEHUS.

BbisiBNeHVe NpoBOANTCS MO Kaxaomy oTaenbHoMy Bonpocy. 1 Bo BCEM MHOroobpasuu,
1 BO BCEM CMEKTpe BOMpoCoB 06LLecTBa.

MTak, BbisiBNsieM OTHOLLEHNE 06LIEeCTBa K BOT 3TOMY KOHKPETHOMY Bonpocy. BeisiBnsiem
O6wWwecTBEHHbIV MPUHLMM.

MHnumatop pewenns Coullpobnemsl, aTo ntobon CoT, KOTOopbI B3BanNu Ha cebs HoLy
peweHnss Coullpobnembl n CmeHbl BnacTtn B KOHKpeTHOM dparmeHTe Bnactu. B Tom uucne
oba3aHHocTU Ana BbigsreHnsa O6wecTteeHHoro MNpuHuuna. MNpexae Bcero, oH 06a3aH cobpaTb
Ha canTe (4na 06CY>KOEeHUs U roNIOCOBaHWSA) MakCUMaribHOe KOMMYeCTBO N L, TOW COLMarnbHOM
oTpacnu, KoTopas 3ageTta paccMmaTtpuBaemon CoumansHon npobnemon. Juu,
3amHTEepecoBaHHbIX B pelleHun Cl1. O drakTe nogroToBKM roriocoBaHns Heobxoanumo gartb
nHdopMaL Mo B coLmanbHbIX ceTsix u gosectn go CMA.

BTopoe, oH 0653aH cchopmMynmpoBaTb camy hopMyrnMpoBKY, KOTOpasd, Mo €ro MHEHWUIO,
AorrkHa ctatb KBanuguuupoBaHHbiM 1 MNogasnsowmm obecTseHHbIM MHeHneM ClO.



OG6LIeCTBEHHbIM NPUHLMMOM. GOpMynMPoBKY MHULMATOp, 06CyXaaeT B COLCETAX, OTTa4yMBaeT
1 0OBOAMWT [10 COBEpPLLEHCTBA.

O6wecTtBeHHbIN MpyHUMN - 3TO KBanudwmunposaHHoe u MNMogasnstowee obLiecTBeHHoe
MHeHne CI'O no ogHOMy 13 BONpocoB 6bITusi. 3To HeoTbeMnemas Yyactb O6LECTBEHHOIO
porosopa. BeinonHeHe O6wecTBEeHHbIX NPUHLKMNOB Hapaay ¢ O6LwecTBEHHbIM 4OrOBOPOM
co3aaroT nermTMMHoCcTb BriacTu. Jlto6on pparmeHT Briactu, He cobnogatowmii aTo ycrnosue,
HenermtumeH. Ero HemuHyemo xaét CmeHa Bnactw.

Bbes BbisiBrneHns O6LeCTBEHHOrO NPUHLIMNA HEBO3MOXHO camo Havano CmeHbl BrnacTw.

O6LecTBeHHbIN MNPUHLMN - 3TO eAMHCTBEHHAsi U caMast HafEXHasi oropa, Ha KOTOPYH MOXET
onupaTtbcs 06 LWEeCcTBO.

MpuHumn ObwecTBa

JTro6on npouecc PeweHns Coullpobrembl HaYUMHAETCA C TOro, YTO KOHKPETHbIN YerioBek
(MHnumatop, Kommccap) rosoput, 4TO BOT 9TOT, UMEHHO 3TOT doparmeHT Bnactu co3gan BoT
3Ty Coullpobnemy. MMeHHO 3TO BnacTHoe pelueHne npoTMBOPEYNUT MHTepecam obLiecTBa.

A kak oH MoxeT 3To yTBepxaatb? Beab Coullpobnema aTo HecooTBeTCTBUE
KOHKpeTHoro BriacTHoro pelueHus Hekomy KBanudmumposaHHoMy u [Nogasnstowiemy
obecTBeHHOMY MHeHMto. [MpuHumny obuwecTtBa. A rae atoT MNpuHumn, aTo Mogasnaowee
o6LecTBEHHOE MHEHNE NOCMOTPETb?

B Peectpe npuHymnos CIrO. 3tot MpuHumn obwectBa OIMKEH ObIThb y2Ke YTBEPKOEH.

Ecnm ero Tam HeT, To dpopmynmpoBky [NMpuHuuna ccopmynmpyn cam n obcyam s
coucetax. NoHnmas, 4To 3To A0MKHO ObITh KBanudmumpoaHHoe 1 MNogaensatolee
obecTBeHHoe MHeHUe. He npocToe 60nbWMHCTBO, a umeHHo lMogasnstowee. (>80%
rornocos). M KsanudmunpoBaHHoe, rae peLllatroLlle y4TeHbl B3rnaabl MyAapbiX U OMbITHbIX
JInpepos obwectBa. [ae Myapbii MUMEET BeC rorioca Bbille psgoBOro Ha Cymmy
AenernpoBaHHbIX eMy roflocoB.

Ha npakTuke, Komuccap, B3sBLumin Ha ceba o6s13aHHOCTM 1 nonyymBLumMn cornacue Clro,
0b653aH AaTb 3Ty POPMYNMPOBKY W BbIHECTW Ha CcyA obLiecTBa BONpPOC: «ATO
KeanmdwmumpoBaHHoe lNogaBnsitowiee obLwecTBEHHOE MHEHME? Y, 3TO [NpnHuunn obwecTea?

[Mpy nonoxwtensHom rorocoBaHuu Ha cante CI'O (Ecrm >80% ronocos) Komuccap
MoxeT 3To KBanmdwmumpoBaHHoe [Nogaenstollee obLECTBEHHOE MHEHNE BHECTU B peecTp
MpyHUunoB obuecTBa.

3HaveHne lNpuHumna Ob6wecTBa

O6wecTBeHHbIN [MpuHLMN - 3TO yOexaeHe counyma, Ha KOTOPOM 3MKaEeTCS
06LLeCTBEHHOE YCTPONCTBO U NErMTUMHOCTL Mtobon Bnactu. ®parmeHT Brnactu He
yuntbiBatowmn O6ecTBeHHble MPUHLKNBLI, HE UCNONMHAKLWMI UX CYTWU, 3aBEAOMO
HenerMTMMHbI. W nognexaT TpaHcdopmauuu.

O6wecTBeHHbIV NpUHLUMA, Kak KBanudwmumpoaHHoe u MNMogasnstowee O6LwecTBeHHOe
MHeHne ClO, BbipaxeHHoe ny6nmyHo n foBefAéHHoe odmLmnanbHO A0 3aKkoHoAaTerNbHON U
ncnonHuTensHon Bnactu (Bkntovas busHec) - 3To ykas obLwecTBa AN NPUHATUSA peLLEHUA 1
3akoHogaTenbHbIX akToB. O6LwecTBeHHbIN MprHUMN AOMmKeH OblTb HEeMeaNeHHO BOMIOLWEH B
XM3Hb. IcnonHeH.



JTro6oe nmuo, urHopmpytowee OB6LwecTBeHHbIN MpuHLKMA, Kak Tonbko O6LWecTBO 3TO He
«BbICBETUSOY», cpa3dy cTaBuT cebs BHe CITO n BHe couunyma, ctaBut cebsl B nonoxenve Maros.

B cootBetcTBMM ¢ O6LwecTBEHHbIM AoroBopoM O6LwecTBEHHbIN NpUHLUMN o6A3aTeneH
ANSi UCNOMNHEHUS U IBNSIETCSI OCHOBaHMEM AN M3MeHeHust HopM [Mpasa.

B cTpaHe, roe He pelueHbl camble MPOCThIE U XXMBOTPENELLYyLLME BOMPOCHI OBLLEXNTHUS,
roe OeicTBYET HUYEM He MPUKPbITOe BHELLHEE yrpaBnieHve, pedepeHaymbl no nobomy
Bonpocy "npobnemarnyHbl”.

Ho nosBunca HoBbIv dhakTop cpeabl — MIHTepHeT n CIO. U Tam, rae cywecTtsyeT
egvHogywme ClrO, Mbl yxke cernvac MOXeM NOoMy4YuTb HYyHOe peLleHne. Mcnosb3ys CBOK
"MArkyto cuny".

O6wecTBeHHbIM NpUHLUUN, Kak KBanudmumposaHHoe Nogasnsowee obLecTBeHHoe
MHeHne CIO gna BnacTtu (ana no6oro YMHOBHUKA) CTaHOBUTCA 6ecnpeKocnioBHbIM 3aKOHOM.
McnonHeHuwe ero BnacTtblo ob6s3artensHo npu nobbix ycnosusix. Jlioboe
AencTeue/pelleHne/npoekT, npotusopeyallee Ob6uwectseHHOMY [MpuHLUMNY - 3TO yxe
CouuanbHasg npobnema!l

Ansa pelueHns nobon couunansHon NpobnemMbl BNonHe 4OCTaTOMHO BHATHOIO curHana
O6wecTBa. [Npn4ém curHana, HanpaBreHHOro He B NycToTy (K adpemepHon BnacTtu), He K
oTaenbHOMy doparMeHTy BnacTu, a K KOHKpeTHOMY rmuy. K Kaxgomy ydacTHUKY co3aHus
Coullpobnemsi.

B cBOE&M OOnbLUMHCTBE, YMHOBHUKN U BM3HEeCMeHbl nioau BnonHe ageksaTtHble. C CIO

HM CNOpPUTb, HY BoeBaTb ¢ obLecTBomM (CIO) He cTaHyT. Cebe gopoxe. MNMocTtaButb cebs B
MOJIOXKEHNE U3rOst HUKTO HE XO4eET.

[NonHbIX Xe OTMOPO3KOB U OTKPOBEHHbIX AcoToB, OTKPbITO NponoBeAyHLWNX HaXnBy Ha
obmaHe 60MbLUMHCTBA, HUYTOXHO Maro. |_|03TOMy npouenypa n3rHaHusa Uaroes,
npoTmnBonocTaBMBLUMX CaMn cebs O6Ll.l,eCTBy - 3TO peOKOCTb. Ho oHa o4eHb BaxHa B
BOCnUTaTeribHbIX LiEJIAX.

YtBepxaeHue [MpuHumna ObwecTtBa

Tenepb 0 pelieHun 6onee cnoxHblx Coullpobrnem

Mpouecc pewenua Coullpobnembl n CMeHbl Bnactn HaUnHaeTcs ¢ TOro, 4To
KOHKPETHbIV YeNoBEK TOBOPUT, YTO BOT 3TOT, UMEHHO 3TOT doparmMeHT BracTtu cosgan BoT 3Ty
CouuanbsHyto MNMpobnemy. BoT umeHHO 3To BnacTHoe pelueHre nNpoTMBOPEYUT NHTepecam
obecTtea. Bot atomy O6LLecTBEHHOMY NPUHLAY.

A Kak oH MOXeT 3To yTBepxaaTb? Begb Coullpobnema aTo HECOOTBETCTBME
KOHKpeTHoro BriacTHoro pelueHna Hekomy O6LecTBeHHOMY npuHUmMny. KBandmumpoBaHHOMY
n MNopasnawowemy obLecTBEHHOMY MHEHMIO. A rae 3ToT 06LwecTBEHHbIN [prMHLMN MOXHO
nocmoTpeTb? B PeecTpe. Ha odwmunansHom cante CotoBoro IMpaxxgaHckoro obuiecTsa.

310 ecrm oH yxe yTBepxaéH CIO. U yxxe 3aHecéH B PeecTp O6LeCTBEHHbIX
MPUHLMMNOB.

Ecrnmn He yTBepxaéH, To OBLecTBeHHbIN [NprMHLMN HY>XHO cdopmynnpoBaTth, 06CyanTb 1
yTBepauTb. Ero gormkHo nogaepxatb He NpocTo 60MbLUMHCTBO, @ MMeHHO oaaenstollee
6onbwmHCTBO (>80% ronocos). 1 aTo AomkHO 6bITb KBanMdmumnpoBaHHoe MHeEHUe, rae
MYyZPbIW, OMbITHLIW, 3HaWKMIA Jlngep nmeeT Bec rosnoca Bbille psiAoBOro Ha CyMmy
AenernpoBaHHbIX eMy roflocoB.



CyLLl,eCTByPOT O6wecTBEHHbIE MHEHUS rpynn obuecTBa. Bnactun nx 4ormkHO 3HaTb U
y4nTbiBaTb N4 obecneyeHus KOHCEeHCYCa MeXay rpynnamu.

A BoT lNogaenstowee obwectseHHoe mHeHne CIO ana BnacTtu (ans nio6oro
YMHOBHMKA) ABnaeTcs 6ecnpekocnoBHbIM 3akoHom! icnonHeHune ero BnacTtbio o6s3aTensHo
npu nobbix yenosusax! MNogasnstowee obwectBeHHoe MHeHue O - 3To MHeHue, HabpaBLuee
no npasunam canta >80% ronocos. CornacHo NpaBun ronocoBaHusa Ha canTe, 3TO He Tynoe
BOnbLUMHCTBO, rAe BeC rorioca HeonbITHOIO HOHLLA NPUpPaBHEH K ronocy Jlngepa v rae
nobexnaeT npocTtoe nonynucTckoe Havano. NOM MO aTo B3BeleHHoe pelweHne ObLiecTsa.
NMOM T O - aTo BONMOLLEHNE MYLPOCTM COLMYMa.

JTioboe gencreme/peLleHne/npoekT, npotmeopedallee Nogasnsatowemy obLecTBEHHOMY
MHeHuto O - aTo yxe CoumansHasa npobnemal

BoisiBneHune NMOM CIO - 310 Havano pelleHus nobon CounansHon Npobnemsl.
EQnHCTBEHHas onopa, Ha KOTOpyk MOXeT onupaTtbes ViHuumaTtop.

Ons pewenns Coullpobnemsl, 4na Toro, 4To6bl HA4YaTb NPOLECC BbiSIBIIEHUS
oTBeT4YmKoB, MHnumnaTopy noHagobutcs MNogaenatowee obwectseHHoe MHeHne ClO.
Mununatop B CtaTtbe-lNpobe cobpan Ha cante MakcumarnbHoe KOnM4ecTBO N
3anHTepecoBaHHbIX B peweHun CI v npegnoxun ceoto hopMynmposky OBLLECTBEHHOMO
MHEHUS.

Ecrm OGLuecTBO NOATBEPAUIO aKTyarbHOCTb NPEANOKEHNS Y MPUHUUNANbHYHO
pelaeMocTb NPoGriemMbl, NOAAEPXKaNo NpeasiokeHHY0 opMYIIMPOBKY (KOMMEHTapum
NoATBEPAUIN 3TOT (PaKT), MOXHO NPOAOIKATD.

Ecrnm npeanoxeHbl HEKOTOPbIE YTOYHEHMS, HEOGXOAMMO NPOBECTU AOPaBGOTKY
dhopMynmpoBku. [ns Yero nsnoxuTb B HoBoii CTaTbe-npoGe HOBYH GhOPMYIMPOBKY.

Ecrnm sameydaHus yuTeHbl, hopMynpoBky OBGLIECTBEHHOTO MHEHUSI MOXHO BbIHECTM Ha
yTBEPXKIOEHME.

O dhakTe noaroToBKM roriocosaHms no Bonpocy yreepxaeHua NOM CI'O Heobxogumo
aatb nHcpopmaunto B8 CMA, Ha coumanbHbIX CETAX, COOOLWLMTL COTPYAHMKAM parmeHTa
Bnactn, cozgaswemy CouunansHyto npobnemy.

BoT Tenepb NOAroTOBMNEHHbIN N YTOYHEHHbIA TEKCT BbIHOCUTCS Ha YTBEPXKOEHWE
Cotosoro paxgaHckoro obLecTtsa B kadyecTBe OOLLECTBEHHOMO NpUHLUMNA.

Habpas >80% ronocos OT nporosiocoBaBLUMX Ha cavite OBLEeCTBEHHbIN NPUHLMN
cTaHoBuTCA nposiBrieHnem Bonn CotoBoro MpaxagaHckoro obuwectea. OH yxe, C MOMeHTa

yTBEPXOEHUSA, ABNAETCHA HEOTbeMnemon YyacTbio ObwecTBeHHoro [loroBopa. 3aHoCUTCS B
Peectp O6uwecTBeHHbIX MHeHUI [O.

KonnektuBHoe TBOpeHME

O6wwecTBeHHble NpuHLKUNnbI, ObLecTBeHHbIN gorosop n O6pas byayLero - 310 KONNEKTUBHOE
TBOpeHne ObLectea. B ocHoBe kaxgoro - KsanudguumposaHHoe MNogaenatowee (>80% ronocos)
obwectBeHHOe MHeHne CoToBoro (Ludposoro) 'paxaaHckoro obwectsa (KIMOM CIrrO). Onu
paspabaTbiBatoTCH, yTBEPXKOAOTCHA, UBMEHSATCS No [paBunamm BHeCEHUSA n3veHeHun B [Npasuna.
BHecu cBoto nenty.!

Kaxabin O6wecTtBeHHbIN MpuHLMA - 3TO NOCTynaT (NpaBuio, yTeepxaeHue), TpebyoLlwmi, 4Tobb!
BCe BnacTHble pelueHns (4eNcTBUSA, NPOEKTbI) HE TONbKO eMy HEe NPOTUBOPEYNIIN, HO N BCAYECKU
€ro passusanu.


http://uelit.com/soty/143

O6LLecTBEHHbIN A0rOBOP - 3TO AOBEPEHHOCTb, rae OO6LEeCTBO OTKa3biBasiCb OT YacTu CBOEro
cyBepeHuTeTa u Npaea no ynpaBneHuto CTpaHon, oTpacnsiMm 1 MECTHOCTbIO, Ne peaaét aTo Npaso
C Lenbo Nony4eHmns B3aMeH npodeccnoHansHOoro, CrpaBeaiMBoro, KOMNEeTEHTHOro, 3eKTUBHOIO
1 Maro 3aTpaTHOro ynpaeneHus CTPaHon B UHTepecax 1 BO 6raro Bcero obuiecTaa

O6pa3s byayuuero - 310 Ta Lernb K koTopoi cTpemuTcs ObLlecTBo 34eCh.

PeecTp yTBepxaéHHbix OBLIEeCTBEHHbIX NPUHLUMNOB - 31eCh

OGLuecTBeHHbINV [Jorosop - 30€eCh.

Bcé 310 pesynbTat KonnekTnBHoro TeopdecTBa. Ecnm y Tebs ecTb npeanoxeHus no mx
COBEpLUEHCTBOBAHUIO — Nepenan B pasaen «MameHexuve MNMpasuny. 310 3gech.

YT1BepxaeHue Hosbix KIOM

A BoT ecrnn Toro KINMOM CI'O, koTopoe HyxxHo Bam ansi pewweruns Coullpobnemsl, B Peectpe HeT, TO
€ro Hago yTBepanuTb.

3aecb 0 ToM, Kak yTBepanTb hopMynmpoBky KeanudmumposaHHoro lNogasnstoLlero
O6wectBeHHOro MHeHus CI'O (KMNMOM CIro).

PesynbTatom pabotbl 6yget otBeT CI'O Ha Bonpoc: "YTeepxaaeTte nv Bel NpeanoxeHHyo
dopmynmpoBky OBLLECTBEHHOIO MHEHUA?" 222

TexHonorus:

Pasgen "Pewenus CI" (BepxHee MeHI0), KnMkHKU "HanucaTb".

e 3anonHseT BepxHMe paMky 3anpalumBaemMon nHopmaunen.

e Bbibupaet Onpoc "Mognepxusaete nu Bbl aTo O6LecTBeHHOE MHEHNE?"

e  ®opmynupyeT npegnaraemoivi m MNpoekT bopmynuposkm NOM CIrO. OHa gomkHa 6bITb YeTKO
chopmynmMpoBaHa, YTo Obl He BO3HMKANO ABOSIKOCTM B MOHUMAHUN.

e YkasbiBaetcs 3adem CIO HyxHo aTo [TOM CIO.

o [lyGriukyet matepwman.

¢ B KommeHTapuaxobcyxgaeTcsd, oTTaumBaeTca dopmMynmpoBka. Kaxabin Bnpase B
KOMMEHTapUSX U3MOXUTb CBOK TOUKY 3pEHMS.

¢ KommeHTapuum obs3aTeneH ans Bcex, kTo nporonocosan "Het". O6ocHoBbIBas, nodemy "Het" u
4yTO He rogntcs. OB60CHOBbLIBAdA, YEM MOXHO YeunuTh noauuuto Cro.

e [lpu nosenenun chopmynuposku NMOM 'O Gonee ToYHO oTpaxatoLent MHeHne O n
nogaepXxmBaemon B KomMeHTapusax, MHnymnatop o6s3aH cornacuTcs ¢ 3Toln hOpMyIMpPOBKOIA.

e [locne BbigBNEHNS Bcex "3a" 1 "NpoTmB", hOpMYyNMPOBKa BbIHOCUTCS Ha roflocoBaHue

Mpy nonyyeHunn 6onee 80% ronocos no onpocy, NOM CIrO cuitaetcs
yTBepPXaEHHbIM, AoMuHMCTpaums Canta (HanoMHUTb B pexnmMe "Ob6paTHad cBsi3b") BHOCUT ero B
Peectp yTBepxaéHHbix NMOM CIO.

Ecnn dpopmynunposka nonyuuna meHee 80% ronocos, oHa cuMTaeTcs He NPUHATON. MiHnumnatop
BECb NpoLecc AOJPKEH NOBTOPUTL CHOBa. Ho ¢ yxe nHon dhopmMynmpoBKom

Bce nonpasku B npuHaToe KMOM CI'O BHOCATCA B TOM e Nopsiake.
Tak pukcnpyeTcs koHKpeTHbIN dakT Coullpobnemsl, eé Hann4uue.

BbiHecTu Bonpoc Ha ronocoBaHue - 3To 06a3aHHOCTL Komuccapa. Ho, B TO ke Bpems 3To u
BO3MOXHOCTb A4S11 Komuccapa noBbICUTb CBOW PENTUHT.
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CoumnanbHas nMpamuaa MHEHUMN

MMpamuga MHEHWUI BbIFNAOUT Tak:

e MHeHMe oTOeNnbHOro YernoBekKa;

e OOWeCcTBEHHOE MHEHME TPYNMbI;

e CdopmynuposaHHoe ObLiecTBEHHOE MHEHME YacTn obecta (06beanHeHus);

e HecdopmynmposaHHoe MNogaBnatowee obuwecTtBeHHOe MHeHMe 6onbLumnHcTBa obwectsa. OHo,
00bIYHO, HM Ha YTO He BrMsieT.

e CdopmynumpoaHHoe lNogasnstowee obliectBeHHOe MHeHne (>80% ronocos) CoToBOro
paxxgaHckoro obwecta. CokpaléHHo - NMOM CIro.

e [IOM CI'O vnun 3gpasbivi cmbicn. ['ge ronoc toHLa He paBeH ronocy npodeccopa. ae
roniocoBaHue ngéet no 3akoHam CI O (genermpoBaHue YyacTu rofioca).

e  OOGLLECTBEHHbIV NPUHLIMM - OrpaHnYeHmne (camoorpaH1MyeHmne) obiecTea. ATo
cchopmynmpoBaHHoe MNMogaenstollee obLiecTBeHHoe MHeHMe (>80% ronocos) CoToOBOro
paxxgaHckoro obLiecTea.

e HapyweHune ObwecTtBeHHOro npuHyuna - CoulMpobnema.

OOLecTBEHHOE MHEHME

O6LecTBEHHOE MHEHME TPyNMbl NIoAen — hopMa MacCoOBOrO CO3HaHMUs, B KOTOPOW NPosiBNsAeTCA
OTHOLLEHWME (CKPbITOE NN IBHOE) Pa3NNYHbIX FPYNn Ntoger K npoekTam, codbiTUsiM 1 npoL,eccam
OEeNCTBUTENbHOW XXU3HN.

ObLlecTBEHHOE MHEHWE NpeACcTaBnsieT co6o COBOKYMHOCTb MHOMMX MHAMBUAYANbHBIX MHEHWIA MO
KOHKPETHOMY BOMpPOCy.

ObLiecTBEHHOE MHEHUNE, CHOPMYNTMPOBAHHOE U BbipaXXeHHoe Ny6rnyHo, okasblBaeT BNMsSiHME Ha
¢hyHKLMOHUpPOBaHME O6LLECTBa.

My6rnvMyHo BbiCKa3aHHOE U 3alupLiaeMoe rpynnoi nioaet O6LEeCTBEHHOE MHEHME MO
3no6oaHeBHbIM NpoGriemMmam 0GLLIECTBEHHOM XN3HN MOXET OKasblBaTb BMUSAHNE Ha pasBUTue
06LLIECTBEHHO-MONUTUYECKNX OTHOLLIEHUIA.

Tpn 6egbl OBLLIECTBEHHONO MHEHMS.

Mepsas.

OOLecTBeHHOE MHEHME He NpeacTaBnsaeT HAKaKOW CTPYTYpbl U He NnogaepKnBaeTcs HU 06HOM
BnactHon rpynnupoBkoi. B peanbHom xun3Hu Takoe OBLLECTBEHHOE MHEHUE, Yallle BCEro
urHopupyeTca Brnactbio. IrHopupytoTca no npupoae Brnactu, raoe BnactHble pelweHns
npuvHMMaloTcs BrnacTHbIMUY rpynnupoBKamMu, NpeacTaBnsoWmMMN MHTEPECHI KOHKPETHBIX
coumanbHbIXrpynn. 3ta beaa ncnpaenaeTca TONbLKO cCo3gaHNeM CTPYKTYpbl obLLecTBa.

Btopas.

OO6LecTBEHHOE MHEHME Yalle Bcero HenpodeccnoHanbHo 1 B 6onbLuen yactu owmboyvHo. MoTomy
KaK 370 BblpaXkeHne HedopManbHOW rpynnbl, NPOCTOro 60nbLWKMHCTBA, rae 99% He npodeccrnoHanbl
B paccMmaTprBaeMoM BOMpoce, a NpodeccroHarnbl He UMEKNT peLlatoLLero ronoca. Micnpaensetcs
Oefa COTOBbIM rONIOCOBAaHMEM, KOFAa YyHUTbIBAKOTCA AeNervMpoBaHHble ronoca Jingepos..

TpeTb4.

OOLecTBeHHOE MHEHUNE NOABEPXKEHO KOHOPMU3MY.



Yenoseyecknin poa MOXET XUTb TOMbKO B CTae. OTO NoApasyMeBaeT CKITOHHOCTb KaXaoro
noacTpavBaTbCs o4 MHeHVe 06LecTBa. YenoBek cTam Bcerga cTpeMuTcs nsderatb KOHNMKTa co
CBOEW cTaen. ATO He OTCYTCTBME Y YerioBeKa COOCTBEHHOIO MHEHMSI. YenoBek cTam rotos
BbIMONHATL TpeboBaHMs NPOAUKTOBaHHbIE 0bLwecTBoM. Jlioau Bcerga cneayoT 3a 60MNbLLUMHCTBOM U
He NoBAT BblAENATLCA M3 TOMMNbI. [OCKOMNbKy CTas COCTOUT U3 TaKMX e, C TOTOBHOCTbIO
XepTBYIOLLMMY CBOMMU MHTEpecamMm Ha Nonb3y obLecTBa, NpMHLUNManbHoe 3HaYeHne UMEKOT He
peanbHble HTepechl 6OMNbLUMHCTBA, a peanbHoe U1 HaBs3aHHOe NpeacTaBneHe nHamemaa ob
3TUX MHTepecax;

[oxoauT 0o CMEeLUHOro, Koraa YeroBek cTan CKpbiBaeT COOCTBEHHbIE NpeacTaBneHns, OXOTHO
NPUCOEANHASACH K «0OLLEMY MHEHUIO» U PETPAHCIMPYS €0 BOBHE, BbIAAET €ro 3a CBoe
cobcTBEHHOE.

C aTuM HM4ero caenaTb Henb3s, KpOMe KaK 3aCTaBUTb YeJrioBeEKa AyMaTb U BblCKa3blBaTb CcBOE
HaboneBllee MHeHne. A 3TO BO3MOXHO TOMbKO B paMKax OTKPbITOro n HenpeaB3AToro q)opyma
COTHbl

[MpaBa 4ernoseka M ux 3awpmTa

MpaBo kaXxgoro YenoBeka - 3TO NPOM3BOAHOE OT Ero CyBepeHMTeTa, CaMOCTU, CAMOCTOATENbHOCTH,
CaMOCTUMHOCTHU, He3aBUCUMOCTU. Biiclumm nposieneHneM lMpaea siensieTcsa Bons. Korga goctynHo u
paspeLleHo BCE, YTO He MellaeT ocTanbHbiM. M CnpaBeanueocTb. OHa He B TOM, YTOObI BCEM AaTb
paBHOe, a B TOM, 4TOObI kKaxkgoMy gaTb CBoboay n Bonto. genath BCE, YTO HE MELLAEeT XnUTb
APYrMM, TO, YTO paspeLLEeHO OBLLECTBOM.

Ha npakTnke n B UCTOpMYECKOM MnpoLecce Ha Bonto nocTtosiHHO NOKyLarnumcb. BcrnoMHum:

e [lpaBo cunbHenwero. OTobpaTb y cnaboro.

e [lpaBo akcnnyataTopa. 3abpaTb 6ONbLUMIA KyCOK.

e [lpaBo GosipuHa, KHA3s, YMHOBHUKA. O606paTh Kak nnmnkKy.
e [lpaBo xuTpenwero. Haxuea Ha obmaHe BOMbLUMHCTBA.

B ocHoBe NpaBa nto6oro Yenoseka ero cyBepeHnTeT. OH AaH KaXXaoMy OT pPOXOEHUS.
BecnpekocnoBHbIN BbIGOP C KEM XUTb, C KEM 00LATbLCS, KOrO M3rHaTb U3 CBOErO NPOCTPAHCTBA, He
obLWaTbca 1 He KOHTakTupoBaTh. Ecnm aTum BeIGOPOM NONb3yTCA BCE, BCE 0OLLECTBO, BbIYNCIUB,
Ha3BaB M U3rHaB U3 CBOEro NPOCTPAHCTBA TEX, KTO XXMBET HaXXMBOW OT obMaHa BonbLUIMHCTBA U
cosgaHnem Coullpobnem, To Ans M3rHAHHOIO 3TO KOHeL, kKapbepe, buaHecy n bnarononyymio.

OpavH yenoBek nepepf nocsaratensctesamu Ha lNMpaBo 6e33awwmTeH. 3awmTa MNpaBa 1 Yenoseka, 1
obLecTBa BO3MOXHa TOMbKO BCEM 00LLECTBOM. ECnn HeT CTpyKTypbl 06LLECTBA, OTCTanBaloLEen
MHTepeckl 00LLeCcTBa 1 Yenoseka, HacTynaet becnpasue. [NonpaHue Bcex npaB 1 Yernoeeka, n
obLlecTBa.

CoToBoe IMNpaxaaHckoe obwectso (CIO) n ecTb Takoe NocTpoeHne obLecTsa, Ta CTPYKTypa,
KoTopas ocyLlecTBnsieT 3awmTy [NpaBa obLlecTBa U OTAENBLHOIO YenoBeKa.

He nyTtatb c nubepanuamom, nponoseaytowmm MNMpaso n Ceoboay Haxuebl HAa obmaHe
OOnNbLUNHCTBA.

[MpaBa obulecTBa 1 ux 3awmra

MpaBo obuiecTBa cknagbiBaeTCcsa M3 Npae OTAEeNbHbIX NIMYHOCTEN.

MpaBo obuiectBa 6asmpyeTca BCerga Ha peLueHnm ToON Unm HOW rpynnbl ntogen o6 obbeguHeHnn
cBoux npae B OBLECTBEHHbIN 4OrOBOP.



3710 pelwweHmne (OBLLECTBEHHbIV AOrOBOP) AOIMKEH ObITh M3MOXEH MUCbMEHHO U NMPUHAT
royIOCOBaHMEM Y4aCTHUKaMM KOHKPETHOM rpynnbl. [McbMeHHoe ochopmneHne OOLECTBEHHOTO
AOroBopa - HEOTbeMIIEMOE ero ycroBue. IHaye JOroBOp HUYTOXEH, MOTOMY Kak UMeeT MHOXECTBO
TOSIKOBaHUN.

Mpw pacwmpeHmnm 3TOW rpynnbl, KAXKObIA BXOAALLMA B HEE OOIDKEH NPUHATBL Npasuia 3Toro
OOwecTBeHHOro foroeopa. MiHave OH B NPUHLUMNE HE MOXET ObITb Y4aCTHUKOM 3TON rpynmbl.

Tak n B HaweM crniyyae. MNMpaeo Cotosoro (uudposoro) IMpaxaaHckoro odLecTsa NPOUCTEKAET U3
3aKMYEHHOrO (MPOronocoBaHHOro) y4yactHmkamm ObectBeHHoro goroeopa CoToBoro
(undbpoBoro) IN'paxgaHckoro obLecTBa.

MpaBo obwecTBa (CIr'O) nposiBNseTcsa B BO3MOXHOCTU peLueHus nobon Coullpobrnemsl cBoMMM
cvnamu. bes npuBneYeHns YAHOBHUKOB 1 NOCPEOHUKOB.

CospgaTtb 1 peanuaosaTh [lpaBo obwecTBa B pamkax CI'O MOXeT Kaxablin, CMONb3ysa NPOCTON U
BEPHbIV NyTb pewweHna nobon CouylMpobnemsl.

Mpaeo O6wecTtea (ObLwecTBeHHbIV AoroBop) 6asnpyeTca Ha [NMpase KaXgoro Yenoseka BbibupaThb C
KEM XUTb 1 0bLaTbCs, a ¢ keM HeT. TOT, KTO MpoTuBonocTaBus cebsi 0OLLECTBY U3roHSEeTCSA
co00OLECTBOM M3 CBOErO NMPOCTPaHCTBa.

Mpaeo CI'O HaumHaeTcs ¢ yTBepxaeHusa ObwecTBeHHoro gorosopa. O6LeCcTBEHHbIN

porosop CotoBoro (Ludposoro) ['paxaaHckoro obuwecTtsa yTeepxagaeTtca KsanmduuynposaHHbIM
Mogasnstowmm 6onblumHcTBoMm CoToBoro ["paxagaHckoro obwecTea. KsanndumumpoBaHHbIM
NOTOMY, YTO YYMTbIBAET rofioca genernpoBaHHble Jlngepam. Mogasnsaowmm NnoTomMy, YTo 3TO
nogaenstoLlee 6onbLWMHCTBO (>80% ronocos).

OcHoBa O6LwecTBeHHOro goroesopa - O6LwecTBeHHbIN NpUHL M. OBLLECTBEHHbIN NPUHLMM - 3TO
3anpeT Ha TOo, YTO sABnAeTCH CyLHOCTbIo Nnobon Coullpobnemei.

OO6LecTBeHHbIN NpUHL KN - 3TO Ntoboe KeanudumumposaHHoe Mogaenstowee (>80%)
obuwecteeHHoe MHeHne CoTtoBoro IMpaxaaHckoro obwectsa (KMNOM).O6LwecTBEHHbIN NPUHL UM
ob6s3aTeneH ons ucnonHeHus scemu. M Husamu, n Bnacteto.

O6LecTBeHHbIN NpUHL KN Bbile 3akoHa. OH 065a3aH ObITb MOMEHTanNbHO peanu3osaH BnacTbto
nyTéM BHECEHUS N3MEHEHMI BO BnacTHble pelueHmnsi, 3akoHbl 1 MNonoxeHus..

JTo6oe Jlnuo, nrHopupytowee OBLLEeCTBEHHLIN NPUHL UM, cpady cTaBuT cebs BHe obLlecTBa, CTaBuT
cebs B nonoxeHune Naros.

VIMeHHO Ha 3ToW conmMaapHOCTK Bcero obLecTsa B n3rHaHum Vsroes (MocTaBmBLUNX cebsi BHE
obwecTtBa) 1 noctpoeHo NpaBo obuecTBa.

O6LweCcTBEHHbLIA NPUHUMN

Anpuopu noboe BnactHoe pelueHne (OecTBme, NPOEKT) AOMMKEH COOTBETCTBOBATb
O6wectBeHHbIM MNpuHuMnam!

JTio6on O6LEeCTBEHHbIV NpUHUMN - 3T0 KBanuduynposaHHoe MNogaenstoLee obLiecTBeHHOe
MHeHune CoTtoBoro (Ludposoro) 'paxaaHckoro obwectsa (KINOM CIrO). Noyemy
kBanmduuymnposaHHoe? [la noToMy, 4YTO rofiocoBaHue MAET C y4ETOM AeNerMpoBaHHbIX FONocoB. To
€CTb, C NpeBanMpyoLMM Y4ETOM MHEHNSA Hanbonee aBTOPUTETHbIX, MPU3HAHHbLIX U MYyOpPbIX.
MopasnsatoLwee, NoToMy 4YTo 3170 >80% ronocos.

KINMOM CI'O nogpasgensatoT Ha cTpaTermyeckmne u npuknagHole. Cnegcremem noboro
ctpaternyeckoro KINOM CIO sBnsieTca kak MyuHMMyM ABa npuknagHblix KINOM CIrO.



OcHoBaHnem anga pelueHus nobon CoulMpobnembl siBnsieT ca OOLWECTBEHHbIN NPUHLAN 1
KOHKpeTHoe npuknagHoe KeanmguumposaHHoe MNogaenstoLlee obwectBeHHoe MHeHune (KIMOM
Cro).

B KINMOM CI'O mbl BUAMM Oaxke He NPOCTO MHEHME BOMbLUMHCTBA, HE MPOCTO NoAaBnstoLlee
00LeCTBEHHOE MHEHWE, KOTOPOE TOXE NOABEPXKEHO BIUSHUIO (MOMYNN3M 1 Np.) a
KBanMdunynpoeaHHoe 1 nogaenstollee MHeHne 6onblUMHCTBA. To ecTb He npocTo >80% ronocos., a
MyZPOCTb 3HAOLWLMX, NPU3HaHHbIX JInaepos, MbiciMTenen n NnpogeccnoHanoB, UMe LLMX
YBESMYEHHbIN BEC rofioca 3a CHET AernermpoBaHuns rofiocos.

KIMOM - 370 MygpoCTb 1 KOMNPOMMCC. ATO HE «BCe nobexanu, u s nobexany, a YeTkas
npoagyMaHHasi no3vumns. ATo nogaepkka n abcontoTHOro 0oNbLLWMHCTBA, M abCONTHOM MYAPOCTH.
Korga yuTeHbl B pelleHnm Bce NpoTMBOMONOXHbIE MHEHMS. Korga AOCTUMHYT Aaxe He KOMMPOMMUCC
(kak pe3ynbTaTt TOpra), a NoHMMaHne HeobXoANMOCTMU.

OT0 OKOHYaTenbLHoe peweHune. W okoHYaTenbHbIN npuroeop. 310 BblpaXXeHne egnHoayLmnd no
KOHKPETHOMY BOMNMpPOCY. Bonee npeancrtaBuTesibHONro MHEHUA B NpUpode HeT. Ob6xanoBaHuo He
noanexunr. OI'IpOBepFHyTb €ro HeBO3MOXHO.

OO6LeCcTBEHHbIV NPUHL MM - 3TO MOLUHEWLUNIA pblyar BNusHUS ['paxaaHckoro obuectsa. 31O TO, Yero
Henb3sa nrHopuposaTtb HYM Bnactu, Hu BusHecy, Hn CMWU.

OG6wwecTBeHHbIN NpuHL KN B BUAE koHKkpeTHoro KIMOM CITO, BbipaxeHHbI Ny0rnmMyHO 1 goBegEHHOEe
oML ManbHO A0 3aKoHOoA4AaTeNbHOWM U UCMONHUTENbHOM Bnactn Heobxoanumo paccmaTtpuBaTh Kak
OCHOBaHWe A8 MPUHATUS PeLUEHNA U 3aKoHoAaTeNbHbIX akToB. OH AOMKEH OblTb HEMEOIEHHO
BOMOLLEHO B XWU3Hb.

3Ha4yeHne O6WecTBEHHOro MpUHLUMNA

e B cTpaHe He pelueHbl camble NPOCTbIe M XUBOTPENELLYLLME BONPOCHI OBLLEXUTUS.

e PedepeHaym no nrobomy Bonpocy "npobnemaTmnyen”, eCnmn He ckasaTtb "HEBO3MOXeEH".

e Ho Tawm, rge cywectyeT eanHoaywmne CIrO, mbl yke cendac MOXem nonyuntb pelueHme. C
OOonbLLON BEPOSATHOCTLIO.

e [Ins pelueHus coumanbHon npobnemMbl BNOMHE 4OCTAaTOMHO BHATHOIO cUrHana
OO6wecTBa. MNpryém curHana, HanpaeneHHOro He B NyCTOTY (K adpeMepHon Bnactu), a k
KOHKPETHOMY NnLy.

e B peanbHOW XM3HM BCE OTBETCTBEHHbIE NULLA, YNHOBHUKM, BU3HECMEHDI - MM BMOJSHE
apgekBaTHble. M ¢ CI'O Hu cnopuTb, HY BOEBATb HE CTaHYT.

e M3rHaHue e n3 npoctpaHcTBa M3roes, camux cebs npotmsonoctasmBLLmx O6LLeCTBy, - 3TO
ONs NONHbIX OTMOPO3KOB.

e  OOLECTBEHHbIV NPUHLMN - 3TO caMmoorpaHunyeHne Obwectsa. 3anpeT Ha 4To TO. OH
yCTaHaBnMBaeT TO, YTO MeLLaeT OCTalnbHbIM.

e  OOLECTBEHHbIV NPMHLMM - 3TO 3gpaBbiit cMbicn 06LLecTBa, OCHOBa, 6a3sa, Ha KOTOpOoW
3mxkaeTca oOLecTBeHHOE YCTPONCTRO.

e 3ppaBbiit cmbici OBLLECTBEHHOIO NPUHL MMNA Bbille 3aKoHa U NOoANEXUT 06s3aTensHOMY
WCMONHEHUIO.

e OOLWECTBEHHbIV NPUHLMM BbIPAXXEHHbIA NYOGNMYHO 1 JOBEAEHHbIM OhuLmansHo o
3aKkoHodaTenbHOW 1 UcnonHuTenbsHom Bnactu (buaHeca) Heobxoanmo paccmaTtpuBaTh Kak
OCHOBaHMe A1 MTPUHATUS PeLLIEHNA U 3aKoHoAaTeNbHbIX akTOB. OH A0MKHO ObITb HEMEANEHHO
BOMOLLEH B XWN3Hb, UCMOJTHEH.

o OO6uecTBEHHbIV NPUHLMN NpeanonaraeT Bonto, Koraa paspeLleHo BCE, YTO HE MeLLaeT XnUTb
ocTanbHbIM. Yto He sBnsieTca Coullpobnemon.

e CdopmynupoBatb OBLLECTBEHHbIV NPUHLLMM MOXET TONbKO OPraHM30BaHHOE,
CTPYKTYPUPOBaHHOE 1 paHxnpoBaHHoe obLecTBo. Ha cerogHawHmi aeHb (2020r) gpyron
opraHusauumn obwectea, kpome CoToBoro I'paxaaHckoro obuecTtsa, HeT. CyllecTByeT Macca
Mmutauynin obLuectsa, MCKyCCTBEHHO CO3AaHHbIX CTPYKTYP. OHM 3alUmMLIaT KOPbICTHLIE
NHTepechl OTAENbHbIX Fpymnn.

e Tor, kTO HapywaeT OBLECTBEHHbIV NPUHLLMM, CTaBUT cebs BHe obLlecTBa. M cyllecTByeT B
paMKax nepapxmm obLuecTBa (OOSMKHOCTb, OM3HEC, NOYET) TONbKO Aa Tex nop, noka ObLecTBO



ero He "BbicBeTUNO". Kak TONbko nonan B nNone 3peHust - 3TO yXKe KOHel, kapbepe, B1u3Hecy,
NPU3HaHNUIO.

e Jlto6oe Nnyo, urHopumpytollee OBLLECTBEHHbIN MPUHLIMM, Cpa3y CTaBUT cebsl BHE colnyma, BHe
O6uwecTBa, cTaBuUT cebs B nonoxeHue M3sros.

O6uwecTBeHHbIM npuHUMn 1 Coullpobrnema

O6LecTBeHHbI NpUHL KN Bbilwe 3akoHa. Bce 3akoHbl cTposTcsa Ha cobntogeHnn OOLLECTBEHHbIX
NPMHLMMNOB.

Ecnn O6LuecTBEHHbIV NPUHLLMN HapyLueH - 3To CoulMpobnema. OHa gormkHa ObiTb

MOMeHTanbHo pelleHa, a ObLIEeCTBEHHbIV NPUHLMN OoMmkeH BocTopxxecTBoBaTh! Coullpobnema
peliaeTcsa TeMu NoabMu1, KTO NpuHAn BnacTtHoe pelweHne nonpaswee OOLEeCTBEHHbIN

NPMHLMN. DT NOAN OOSPKHBI packasaTbCs, BO3MECTUTb ylepd n caenaTb BCE BO3MOXHOE, YTOObI
pewntb Coullpobnemy. TOT, KTO HEe nCnonHuN - ctaHoBuTCA M3roem obuiectsa. Ero BnacTHble
NOSTHOMOYNS 4e3aBYUPYHOTCHA BCEMU Y4acTHMKaMM OOLLECTBA, Er0 MHEHNE CTAHOBUTCS HUYTOXHbBIM,
eMy OTKa3blBaloT B JOIMKHOCTM, MPU3HAHWUW, NoAOEPKKE U KOHTaKTax.

3710 ocHoBa pelueHnsa nobon CoulMpobnembl. PeannsoBaTth 370 [NpaBo obLecTBa MOXET KaXabIi.
MpocTo cornacHo npouenype, HaNOMHUB HaAMeXalleMy N1y O ero HapyLieHun. Ecnm He
BbIMOJHWI - 3TO y>Ke KOHeL, 1 Kapbepe, 1 BusHecy, u 6riarononyyuio.

Pewatb CoulMpobrnemsbl - npaBo n 06593aHHOCTb Kaxagoro. [lpoueaypa npocrta. HaunHaeTca
¢ O6LLecTBEHHOro NpuHLMna.

O6LLeCcTBEHHbIN npUHUKUN - 3TO 3aNpeT Ha TO, YTO ABNAETCA CYLUIHOCTbIO Cou,I'Ip06neMb|.
O6LLeCcTBEHHbIN npuHUUN obsi3aTeneH aAnst UCNonHeHus sBcemu. Ml Hu3amu, 1 BNacTblo.

YT1BepxaéHHble ObLIEeCTBEHHbIE NPUHLIUMLI CBeaeHbl B PeecTp O6LIeCTBEHHbIX NPUHLIMNOB. Koraa
nosiBnsetcs dakT (HoBoe nposieneHune) CoulMpobnemsl, noanaaatoLe Noa OANH U3 YyTBEePXKAEHHbIX
OGLLECTBEHHbIX MPUHLUMOB, HaM He TPebyeTca TpaTUTb CUIbl Ha YTBEPXKOEHWE HOBOIO
OGLLecTBEHHOro NpuHUMna. Mbl MOXeMm cpasy NPUCTyNaTh K pelleHunto KoHkpeTHol CoullNpobnemsi.
OcHoBbIBasCh Ha yxe yTBepxaéHHoM O6LLECTBEHHOM NPUHLIKME.

Ecnu Hy>xHoro O6LLEeCTBEHHOIO NPUHLLMNA HET Cpean YTBEPXKAEHHbIX, er0 Haa0 YTBEPAUTL.
OrtcrynneHue: Ha cante Bcé genaetcsa pykamu Komuccapos. 970 Hawa byayllaa Hosaa dnuta.

Tbl ewé He Komuccap? Caoenani ato! [Mpocto CtaHb Komuccapom!

CtaHb Komuccapom

Komuccap - ato nuuo ynonHomoyeHHoe CoToBbiM IMpaxaaHckum ObwectsoM. PyHKUMK: peLleHne
Coullpo6nemsl, opraHusauus ronocosaHui CI'O, hopmumpoBaHme n yHKLMOHNpoBaHUe BnactHom
Mpynnuposkn CIO, Ouktatypa ObLecTtBa BO BCeX NPOSIBNEHNSX COLLManbHOM XM3HN. VimeeT npaso
oT nuua NpaxkgaHckoro obuecTsa OTNPaBNATb TUNOBbLIE NMCbMa (B ToM uncrne B CMIA) n
nybnvkoBaTb OTBETbI HA CanTe.

BbICTpbIN NYyTb B QnUTY

C ogHol cTopoHbl paboTa Komuccapa - 3To npsiMon 1 6bICTpbi NyTb OT [Nonb3oBaTens canTta B
peanbHyto Annuty. B paabl Tex, KTo MeHssieT Mup 1 Bnactb, 1, rnaBHoe, UMeEeT Ansi 3TOro Bce
HeobXxoaMMble pecypchl.

MocMOTpKW Ha 3Ty NECTHULY, KOTOPYIO NPOXOANT Kaxabii Komuccap. 3To NyTb NPOCTOro
Monb3oBaTens B YneHbl cBoero CoeeTa, B ogHoro n3 Jlingepos atoro CoeeTa. Mbp Komuccap
BCerga 3ameTHas BenuudmHa B CoBeTe, MMeoLLas 1 pecypchbl, U Noaaepxky. HIKTO He MOXeT faxe
BO3pasnTb MHeHuto Komuccapa, nbo oH NpoBoaHuk MmHeHusa ObwecTsal!l.OT1o aBTOMaToMm nyTh B
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COCTOSIHME yYacTHUKa BrnactHowm rpynnupoBkm CIFO B KOHKpeTHOM chparmeHTe Bnactu.
OcyLecTtenas dyHKU MM npoBogHuKa OQuktatypbl Camoynpasnenus n AukraTtypbl O0LwecTsa BO
Briactu kaxgbin Komunccap CTaHoOBUTCSl, C OOHOM CTOPOHbI, CAMbIM BAUATENbHLIM B JaHHOM
(oparmeHTe BniacTtu, ¢ gpyron CTOPOHLI, CaMbIM pearibHbIM NPeTEHAEHTOM Ha dhopManunsaLunto cebs
NNYHO B 3TOM bparmeHTe Bnactu.

OT0 peanbHbIN NyTb B HOBYO OnuTy CTpaHbI.
OT0 NoKa e ANHCTBEHHBIN 1 CaMblli BEPHbIN coLnanbHbIn nndT!

370 camas 3aMeTHas 1 oLleHMBaemMas paboTa, kak B peanbHOW XU3HW, Tak U B MEAUAHOM
NPOCTPaHCTBE.

Cynbba Komuccapa - ato cyabba Jlagepa. MNMapannensHo ¢ paboTton Komuccapa ngét u
dopmanusaums ero, kak Jlngepa. MNpoekT ocyLecTBnseT NOCTOSAHHbIN NepeBoA Jinaepos B
COCTOsIHME BriacTHoe, hopmanbHOEe 1 Npu3HaHHoe. B To coctosHue, korga Clr O nMeHHo aTummn
Jingepamun HanonHgaeT cHadana CoeeTbl HapogHbix genytaTtoB CITO,n BnacTtHble rpynnuposkn CITO
B KaXxgoM dparmeHTe Briactu, a 3atem n camy Bnactb. imeHHo aTumu Jingepamn CIO HanonHseT
annapart parmeHTOB Briactu, kopnyc [enytaTtos, [[naB ropo4oB 1 panoHoB. 3anofHaeT mecTta
deaepanbHbIX U MECTHbIX YAHOBHUKOB, MUHUCTPOB U r'y0epHaTOpPOB.

Komuccap - 3To Hayano nyTu B pamkax camoro 6bICTporo couunanbHoro nugta. OT npocToro
Monb3oBaTena canTta, 4o HoBo 3nnTbl CTpaHbI.

Ecnu Tbl YyyBCTBYeLWb, YTO BnacTtb 910 TBOE - 0TOpOCh comHeHna! U ctaHb Komuccapom!

Ponb Komuccapa v B3NET ero B paMmkax coLmanbHoro nudta nepeoLeHnTb HeBO3MOXHO. Ho Hago
oTaaBaTb cebe OTUET, UTO 9TO U TAXenenwasa (M He Bcerga onnadvBaemas) paborta. 3To YenoBek
(ogouH nnu B rpynne), KoTopbin 6ep€éT Ha cebsa 06513aHHOCT M NPOBECTU BECb KOMMIEKe paboT. OT n
no. Cosgatb cTpykTypy CI'O, BnacTtHbix rpynnuposok n CoBeToB HapogHbix genyTtatoB. PewmnTb
CouMpobnemy, BbisiBUTL Mpo6noB, AaTb MM BO3MOXHOCTb peabunmutuposaTtbes . Co3gatb BO
dparmeHTe Bnactu VicnonHuTtensHyto rpynny BnactHon rpynnuposku CIFO. O6ecneunts dukratypy
O6wecTtBa Bo Bnactu. BbisiBuTb M3roes, yTBepanuTb MEPONPUATUSA MO X N3rHaHuio. BecTtun
nocTosiHHyto paboTy co CMU n B ceTsaix. OTO OTBETCTBEHHAs, YacTO onacHas B NPSiIMOM CMbICIIe,
paborta.

Moatomy paboTa BeICOKO oL eHMBaeTcs. [03TOMy MMEHHO UX Mbl Npu3Haém kak Jinagepos CIO un
SOnnTon CTpaHbl.

3ameTumMm - cTaHoBATCcA Jlnaepamu n SnUTor No Aenam, no pesynbtatam AeaTenbHOCTN, B MOMEHT
Npu3HaHus, BOT Cel Yac, MOMEHTarlbHO, OHMNalH, a He B Aanékom byayLiem.

Kak ctatb Kommccapom

Ponb Komunccapa moxeT B3aTb Ha cebs ntobon MNonb3oBatenb canTa. Kaxabin Komuccap
yTBEpXaaeTcs NoA pelueHne koHkpeTHon CouMpobnemsbl. Opyryto Coullpobnemy pewatoT gpyrue
Komuccapel. [Ina yyacTtus B pewweHun cnegyroien Coullpobnembl CHOBa TpebyeTcs yTBepKaeHme.

OpunH Komunccap 4acTo He B COCTOSIHUM PELLNTb Lienmkom Beto (0T MNMpobnos oo OuktaTtypsl)
Coullpobnemy. Ha npaktuke, Bcto CoullMpobnemy peluaet komaHaa Komuccapos. Kaxabin 6epét
4YacTo YacTb paboT, Ha KOTOPLIX OH cneynanuanpyetca. Yacto Komuccapbl pacnpenensitoT mexay
cobo pyHKL MK,

YacTtbto KomaHabl KomrccapoB MOXET cTaTh No6oN, KTO yBUAEN 1 3akpenun 3a cobow (cornacosan)
HeoxBaYeHHble Bonpochkl peweHnsa Coulpobnemsbl. Hanprumep, BONPOChI yTBEPXKOEHMS
nponyueHHbix [pobnos. Vnn Bonpocekl duktatypbl Ob6wectsa Bo Bnactu. K npoueccy moxeT
NoaKMYNTbCS HeorpaHmyeHHoe Ymcno Komuccapos, B3siBLUMX Ha cebs HeoxBavyeHHble 00 BLEMDI
paboT. 3aecb NnogpasymeBaeTCs, UTO JOJKEH ObITb OXBaYeH BECb KOMMIIEKC paboT no



peweHuto CoulMpobnemsl. 3akpenneHne yHKL NN OCYLLECTBNAETCA peLlleHnem coobLiecTea
Komuccapos, pelatowmx gaHHyto Coullpobnemy.

Cratyc Komuccapa yteepxaaetcsa ronocosaHnem CIO. Kaxabin Komuccap yTBepxaaroTcs
otaenbHo. Pewenunem (>80% ronocos) CIO.

C momeHTa yTBEepxaeHud, Komuccap nmeeT npaBo pellaTb 3akpennéHHble 3a HUM BOMPOChI.

Mpexxge YeM NpucTynnTb K paboTe, NnoTeHuunanbHbii Komuccap 06s13aH TwatenbHo ndyumT
Woeonoruto, Teoputo n TexHonorumto.

Cam npovecc ytBepxaeHust Kommccapa - ato ronocoeaHue CI'O. TonocoBaHme rotoBuT cam
noTeHumansHbii Komuccap.

YtBepxaeHne Komuccapa

Tenepb, yTBepans O6LLECTBEHHbIN NPUHLKUN 1 yTBEPAMB (PaKT Hanmuma CouunansHon
npobnemsbl, IHMumnaTop rotToBUT rosiocoBaHue rno Bonpocy: "[loBepseTte v MHe porib
Komuccapa B pewenun aton CI1?" JanbHenwee pewenne CoumanbHon NpobnemMsbl, Nog ero
PYKOBOLCTBOM, BO3MOXHO TONbKO ecnm ero noaaepxmt >80% ronocos.

MonoxuTenbHbIN OTBET HA 3TOT BOMPOC n3MeHseT ctatyc MHnyuatopa. MHnumnartop
ctaHosuTcs Komuccapom Cotosoro IMpaxaaHckoro obuectsa. Komuccap MoxeT opmmpoBath
KOMaHAy 13 CBOUX €4NHOMbILLNEHHUKOB. OTO OCOBEHHO BaXHO NMpw BbisiBrieHN OTBETUMKOB.
OueHb 6onbLuas pabota 1 0ogHOMY NPOCTO HE CNPaBUTCA.

TexHonorusa opraHusauum Onpoca: "[losepsieTe nm mHe ctatyc Komuccapa B peLleHnn aTon
CouunansHon npobnembl?" MHuLmaTop oTKpbiBaeT pasaen "Pewn", knukaeT "Hanucate", BiOupaeT
BHM3Y pamku Onpoc "doBepsieTe nu mHe ponb Komuccapa B pelieHum aton O6LLecTBeHHOM
npo6nemb?"

MHnumnatop 3anonHaeT paMmkm TeKCTOM. MHMLmMaTop NOSICHAET, YTO MMeeTca akT Hanm4uus
CoumnanbHon npobnemsl. YTBEPXOAET, YTO peLleHns B JaHHOM doparmeHTe Bnactn npuHumator
BnacTHble rpynnnpoBKM MMeoLLMe CBOM MHTEpPECHI, OT/INYHbIE OT MHTEepecoB OOLecTBga.
CneposatenbHo, CI'O 3gecb HegocTaTO4YHO NpeacTasneHo BnactHon rpynnunposkon CIO.

My6nukyeT CBOM NnaH peLleHnst 3ToM NpobnemMbl. YTBEPXKOAET, YTO peLleHne STON
nNpobrieMbl akTyanbHO M BO3MOXHO B NpuHumne. JaéT MporHo3 no BEpOsiTHOCTM U CITOXKHOCTU
peLleHuns.

Henaet ocuymaneHoe NnpeanoxeHme copaTHUKaMm, U3 KOTOPbIX HAOMpaeT kKoMaHay
€[MHOMbILLUNEHHMKOB. M3 Tex, KTO 3anHTepecoBaH B pelleHun ClN. C koTopbiMu OH OyaeLub pelaTtb
npobnemy ganbsle. Hanpumep, npu pacwmpenun yncna OTeeTumkoB. [Npegnaraetcs
pacnpegeneHve yHKLUA BHYTPU KOMaHObI.

YKa3sblBaeT yKe U3BECTHbIX eMy NoTeHUnanbHbiXx OTBETUYMKOB, BUHOBHBIX B CO30aHUK
AaHHol npobnembl. Ecnu MHMumaTop noka He B COCTOSIHUK Ha3BaTb MMeHa Bcex OTBETYMKOB,
coobLuaeT nnaH AeNCTBUN, Kak OH MX BbISBUT.

dopmynumpyst onpoc MiHnumatop o6sa3yeTtcs:

e PewaTb npobnemy Hanbonee KOPOTKUM N 3WEPEKTMBHBIM CNOCOOOM.

e OcylecTB1Tb BCe paboTbl MO peLleHnto Npobembl, BKIOYas opraHn3auoHHbIe No
nardaHnio Marosa ns npoctpanctea [0, COTbI.

e He ucnonb3oBaTtb cuTyauuo ana cobCcTBEHHOIO nmnapa.

e [laTb CNNCOK He CKPbITbIX OTBETUYMKOB U COBMECTHbLIMM YCUINMNAMMU pa3biCKaTb
CKPbITbIX.

e [peacTtaBuTb NpeanoxeHns kaxxaomy OTBETUNKY.



e O6cyxaaTb (B KOMMEHTapUsX) npeanoxeHuns yneHos CIrO, BapMaHTbl 1 NPOEKTbI
peLeHuns CrI1.

WuunuymnaTop nybnukyet Onpoc, knukHyB "OnybnukosaTh".

B koMMeHTapusax Kk cTaTbe MoryT obcyxaaTtbcs nobasa TEKCTOBKA, BCe yKasdaHHbIe pasaensl,
cTtaTbs B Lenom. [latotca nmeHa n gaHHble OTBETUMKOB. [JaroTCA peKOMeHAaL MM NO PELLEHNIO,
yTouyHsieTcs MnaH pelwennsa n ero GopmMynmMpoBKK, 06CYXaalTCa BapUaHThI.

Mpwn nonyyeHumn 6onee 80% ronocos no onpocy, Hnynatop ctaHoBuTca Kommnccapom,
ynofnHomMmo4eHHbIM CIO pewatb aTy CoumnanbHyo npobnemMy, u MOXHO NepexoauTb K creayowemy
aTany.

Ctartyc Kommnccapa

CtaTtyc Komuccapa gaét emy lNpaso:

e [purnacute npegnonaraemoro OTBETYMKA K OBCY>KOEHUIO BONPOCa Ha canTe.

e Bectumot nmua ClrO neperosopbl ¢ OTBETYMKOM MO Bonpocy pelueHnsa Cr1.
OtnpasuTk NpegnoxeHne K noteHumansHoMy OTBETUMKY.

e dopmynunpoBaTb BCE fAarnbHenwme TEKCTbI 4118 BbIHECEHUS NX Ha rOSIOCOBAHME.

e [ly6rmkoBatb B coucetsix 1 B CMA nHpopmauuto o npusHaHum Mpobnom u
MNaroem. JoBoguTb 3Ty MHOpMaLKNIO 40 ero Korner, NogYMHEHHbIX, NapTHEPOB,
PYKOBOACTBA, POACTBEHHMKOB Y 3HAKOMBbIX.

e Pacnpenenatb pabotbl Komnccapa cpean YneHoB Co34aHHOM UM KOMaHAbl
€4VUHOMbILLNIEHHMKOB.

K MHoroumcneHHbIM npaBaMm Kommnccapa 0THOCUTCS ero BO3MOXHOCTb OT fuua
CortoBoro paxgaHckoro obuecTsa 3agaBatb CTaHAAPTHbLIE BONPOCHI NOTEHLMarnbHbIMN
OtBeTyukawm; MNMpegnaratb oTBEeTYMKaM coTpygHudath ¢ CIO B peweHun Coullpobnem, gaBaTb
LLIAHC UCMPaBUTLCA N UCNPaBUTb; BbIHOCUTL Ha ronocoBaHne 'O BONPOC O BKOYEHUN
noteHymansHoro OteeTymnka B YC "Mpobnbl"; BeiHOCUTL Ha ronocoBaHune TO Bonpoc o
BKIMHOYEHUM Ny, npotmeonocTasmsLLmMx cebs MO B YC "Maroun” (yTeepxaaTb N3roem m
AesaBympoBaTth); Hauatb npouenypy peabunuraumm MNMpo6os, packasaBLUMXCA U
coTpygHudatoumx ¢ Clro.

®dyHkUKunM Komuccapa:

e Bbiautb Bcex [Npobnos, yTBepantb 1 BHecTU nx B HC "Mpobnbl”.

e [laTb waHc kaxgomy nagwemy (Mpobny) BO3ZMOXHOCTb NCNPaBUTLCS CaMOMY, BCE
ncnpaesuTb U BO3MeCTUTb ywepb. To ecTb camomy pewmTb Coullpobnemy

o [lpeanoxute kaxgomy MNpobny ctate MNpegctasutenem BrnacTtHon rpynnvposkm O B
CBOEM (oparmeHTe Brnactun. 3To nepsbin Lwar K peabunutauun.

e BbiaBnate (13 yncna MNpobrios) Bcex TeX, KTO NpoTnBonocTasun cebsa obLLecTsy 1
npuaepxvsaetcs naeonorun ACOTbI, yrBepxxaatb 1 BHOCUTb x B YC "A3ron".

e BbINOnHATb, MO OTHOLLEHMIO K MN3rosim, Bce paboTbl, NpeayCcMOTPEHHbIE B pa3gene
"3auncTka".

Kak nogrotoButb yTBEpPXOEHNE



Henctena noteHumansHoro Komuccapa:

1. OrtkpbiBaeT pasgen "Pewenue CIT', knukaeT "HanucaTtb".3anonHseT BepxHMe pamki n
BblGMpaeT BHM3Y pamkm Onpoc "[oBepsaeTe nn MHe posb KanuTaHa B peLueHnn aTon
Coulpobrnembl?"

2. 3anonHsaeT TeKCTOBY YacTb. [pu aTom MHMLMaTOp NosicHAET, 4To aTa npobnema sBNgeTcs He
INUYHON, a counanbHOMN.

3. YTBepxaaerT, uTo peLueHne 3Ton NpobnemMbl akTyanbsHO Y BO3MOXHO B NPUHLUME.

4. [aét NMporHo3 no BepoATHOCTU U CAOXHOCTY peLLeHUs .

dopmynumpysi roriocoBaHne MiHnumaTtop obsasyeTcs:

=

Pelwwatb npobnemy Hanbornee KOPOTKUM 1 ApdeKTUBHBLIM COCOBOM.

2. OxeaTuTb (BCEW kKOMaHAom KomuccapoB) 1 ocyLLEeCTBUTb Bce (6e3 ucknoyeHuns) paboTbl No
peweHuto CoulMpobnemsl. Bkrtoyas Bonpockl 3aHeceHus B YC MNMpobnbl, npegocraBneHns
LaHca ncnpaesuTbCs, peabunutauuu, nsrHaHus Msroes (4o M3rHaHWE 0O UX TPU3HBI),
TpaHcdopmauumn oparmeHToB Briactun n npoyme.

3. He ncnonb3oBaTth cuTyaumo Ans cobCcTBEHHOro nuapa.

4. O6cyxnaTb npeanaraemble NpoekThl pewweHnsa Cl1, nyTn ynpolleHus 3agadn, Mepbl yCUNEHUs
nosuuun Clro.

5. Tlpu 6onbLiom 06bEME B3ATLIX HA cebsi paboT, BbISIBNEHHbIX N0 haKkTy YTBEPXKOAEHNS

Komuccapowm, HabpaTb kKOMaHay € 4MHOMBILLIEHHMKOB M YTBEPAUTL KaXX4oro B pOSm

Komuccapa. PasgenuTb ¢ HUMUK (DyHKL UK.

MuuumnaTop nybnukyeT nogrotoeneHHoe ronocosaHue. Nepea CIrO crasutca Bonpoc: "[osepsaeTe
nn MHe porb Komuccapa?" 2=

B KOMMEHTapuax:

1. [JatoTcsa onybnukoBaHHbIe (OTKPbIThIE) MMEHa 1 AaHHble npeanonaraeMbix OTBETUMKOB.
2. [atoTca pekomeHgaumm no peweHuto CrIl.
3. TpepgnaratoTcs MNnaHbl pelleHns, 06CyXaaroTCca BapuaHThbl pEeLUEHMS.

Mpn nonyyeHun 6onee 80% ronocos no roniocosaHuto, MHMumaTop nony4daet cratyc Komunccapa,
ctaHoButcs Komuccapom, ynonHomouveHHbIM CoToBbIM I'paXaaHCKMM 06LLeCTBOM peLlaTh 3Ty
CouuvanbHyto npobnemy.

HounsbpaHrne Kommccapa

Ecnu ctatyc Komnccapa He 6bin nonyyeH ewwé Ha ctagmm "PeleHuns CoulMpobnems!”, ero MoXxHO
nony4nTh Ha N bon crnegyrowen ctagun. Hanpumep npm 3aunctke unu npu TpaHchopmaum
Bnactu.

310 0cOBEHHO BaxHO, korga o6bEm paboT Komuccapa senuk. MNMpuxoautca opMupoBaTb KOMaHay
Komuccapos, pacnpeaenss oyHKL MM cpean JONONHUTENbHO n3bupaembix Kommccapos.

B nto6or momeHT BpemeHu ntobon MNonb3oBaTernb, MO CBOEW MHMLMATUBE, MOXET Ha4aTb NpPoOLIeCC
cBoero gonsbpaHunsa Komuccapom. Ha nto6oin HeoxBaveHHbIN 06EM paborT.

Eweé oagHa npuunHa gonsdpanusa. Ecnn gencrteyowmin Kommuccap BbiGbIN U3 npouecca no Tem unm
WHbIM NpUYMHam, nepectarn OyHKLNOHMPOBATb.

B atom crniyyae ero ponb 6epét Ha cebst gpyron Komuccap.

Kaxgbii iHMumaTop cam OCyLeCcTBASET OpraHmM3aL, nio ronocoBaHms no sonpocy: "fosepsaete nu
MHe ponb Komuccapa?"
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Henctena NHuumnatopa:

PR

No o

OTkpbiBaeT pasgen "3aunctka”, knvkaet "Hanucatb",

3anornHsaeT BepxHUe paMKy TEKCTOM,

BbibnpaeT BHU3y pamkm Onpoc "[oBepsaeTe nn MHe posb Kanutana?"
3anornHsaeT TEKCTOBYHO YaCTb.

OTOM:

MHnumatop noacHseT, kakne gyHKLmm 6yayT, No COrnacoBaHmIO ¢ 4ENCTBYOLWMM/I
Komunccapamu, 3a HUM 3aKpenseHsbl.

[aéT MNporHo3 no BepoATHOCTU U CIIOXHOCTW peLUEHUS.

MyGnukyeT nnaH CBOMX OENCTBUN.

MHuunaTop 6epéT Ha cebs obs3aTenbcTBa. Hanpumep:

[osecTtn TpaHchopmau o gaHHoro pparmeHTa Bnactu 4o norm4yeckoro okoH4YaHus.
Pelwwatb npobnemy Hanbornee KOPOTKUM 1 3heKTUBHBLIM CMOCOBOM.

OcywecTBnaTb BeCb KOMMNEKC paboT TpaHcdhopmaL mm, BkItovas nsrHaHme Vsroes s
npoctpaHcTtea 0.

CoobuwmTtb nepeveHb CMW n coumnanbHbix ceTen, rae 6yaet nybnukoBaTbca nHdopmayms o
nNpoBOAUMbIX roriocoBaHmsx [O.

OcywectenaTtb nybnukaumto o ronocoaHnax O B CMU n couceTtsax.

He ncnonb3oBaTb cUTyaL WMo Ans coOOCTBEHHOro nuapa.

B komMeHTapusx obcyxgatb npeanaraeMble BapuaHTbl TpaHcOpMaLnn U y4nTbiBaTb UX B
pabore.

MuuymnaTop nybnmkyet Onpoc, knukHyB "OnybnukoeaTtb".

B koMMeHTapusix kK cTaTbe MOryT 00cyxaaTbCsi onybnmnkoBaHHble MaTepuarnbl.

Mpw

nony4deHumn 6onee 80% ronocos no onpocy, MHmymnaTtop ctaHoBuTca Kommuccapom

[MpaBa Komunccapa

"MaBHbIM NPeMyLLECTBOM cTaTyca Komuccapa siBnsieTcsi ero BO3MOXHOCTb OT nvua IMpaxkaaHcKo ro

obuecTBa:

1. 3BapaBaTb cTaHOapTHbIE BOMPOCHI NOoTeHuuaneHbiMu OTBETUMKAM,

2. [lpepnaratb oTBeTUMKam cotTpyaHmyaTb ¢ [TO B peweHnn Coullpobnem, gaBaTth LWaHC
NCnpaB1TbCSA Y UCMIPaBUTb,

3. BbiHocuTb Ha ronocosaHue 'O Bonpoc 0 BkYeHMM noTeHumnansHoro Oteetymka B YC
"Mpobnbl" (yTBep)aaTb OTBETUYMKOM),

4. T[MnaHupoBaTb 1 goBoanTb PewweHune CI1 oo normyeckoro KoHua,

5. BblHOCUTb Ha ronocoBaHue 'O Bonpoc o0 BKAYEeHMM Ny, npoTmnBonocTaemBLimx cebs O B HUC

"M3aron" (yTBepxxagaTtb M3roem n gesaBympoBaTh).

Cratyc Komuccapa gaét emy lNpago:

BbigBnaTb noTeHymansHbix OTBETUMKOB, BUHOBHbLIX B co3gaHumn CoulMpobnemsi.

BecTu npeaBapuTenbHble NeperoBopbl ¢ NOTEHLManbHeIM OTBETUMKOM MO BONPOCY
coTpyaHudecTBa B peweHun Cr1.

CoctaBuThb NpegnoxeHne k noteHumanbsHomy OTBETUMKY.

My6nukoBaTb MHopMaL UKo 0 NpuaHaHum MNpobrioM noTeHymanbHoro OTeeTuUMKa. JoBOOUTL
3Ty MHGOPMAL UK A0 €ro Komrer, NOAYUHEHHbIX, NapTHEPOB, PYKOBOACTBA, POACTBEHHUKOB U
3HAKOMBbIX.

Pacnpegenntb paboTbl Komuccapa cpeam YneHoB KOMaHAbl CBOMX €AUHOMbILLITEHHUKOB.



HdononHuTenbHble Npasa:

1. Komwuccap moxeT hopMupoBaTb KOMaHLy U3 CBOMX €4MHOMbILLNIEHHUKOB. OTO 0COBEHHO
Ba)KHO Npw BbisiBNeHUto 6onbLioro ymicna Mpobnos. OyeHb 6onbluas pabota n 0gHOMY NPOCTO
He cnpaBuTCcs.

2. Komuccap MoxeT hopMynupoBaTb BCe AanbHenLme TEKCTbI AN BbIHECEHUSA UX Ha
ronocosaHue.

3. Tpurnacutb npegnonaraemoro OTBeTYMKA K 06CYXae HUIO BOMpoca Ha caunTe.

4. Bectn ot nuua CIrO neperosopbl ¢ OTBETYMKOM MO Bonpocy pelueHns Crl.

OTO MOXeT ObITb TBOEW Npodheccnen

Kaxgbin Komurccap MOXeT 3akniounT TpyaoBOW JOroBOp ¢ agMUHUCTpaLmMen canTa.

Komunccap ato yaanéHHas pabota. Onnarta Tpyaa caenbHas, nogpobHocTn B IHCTpyKUMn gns
Komuccapa.

O6sasaHHocTM Komuccapa:

e -Peructpauus Ha canite (uelit.com);

e -Bbibop (M3 uHeTa, xm3Hu, CMWN) ana pewenuns ntodbon Coullpobnembl. Hanpumep, KOHKpeTHoe
3arpsisHeHne BoAbl, BO3Ayxa, AedbekTbl 4oporu 1 np.;

o -[lpoBeneHune onpoca Ha canTte: «3To Coullpobrnema?y;

e -[lony4eHune cratyca Komuccapa (onpoc, dakt gonycka k paborte);

e -BriaBneHue cospateneii BibpaHHon CoulMpobnemsl, lWaHC COTPYOHUYECTBA KaXaoMy;

e -Peabunutaumns kaxgoro packasiBLIErocs.

Ycnoeusi paboThl:

e -PabotaypanéHHas. Ha canTte uelit.com;

-PesynbTat paboThl - peweHne Coullpobnem n peabunutayng ux cosgatenem;
-Nérkne n GonbLIMe AeHbIM TEM, KTO pa3obparncsa B HeoTpaboTaHHOM CanTe;
-Mpamble nepeuncnenmns (30-50%) ot peabunutauymm Ha Bawy kapty CB;

e -HeT Bble3noB, UHbIX 06A3aHHOCTEN, HaKa3aHUN, LITpadoB, OPUCHON PYTUHbI.

TpeboBaHus:

e -3HaHue CTPYKTYpbI BriacTu 1 GusHeca, nopsigka NpUHATUS BNACTHbIX PELUEHN;

e -lMo3uTuKB, OTBETCTBEHHOCTbL, CAMO OPraHM30BaHHOCTb, aKKypaTHOCTb U AUCLIUMNITNHA;
e -OT1 18 net. YBepeHHbIn nonb3oBaTens K, nHTepHeTa, an. noythl, Viber;

e -Komn (HoyTOyK), rapHUTYypa, UHTEPHET U TULLMHA PSiAOM Npu paboTe;

-3HaHue lNpasun n Vigeonoruu;

-[MonoXxumTenbHbIN onbIT paboTbl Komruccapom He MeHee TPE3 MecAL eB.

-Bbiclwee (npuBeTCcTBYETCS opUaNYeckoe) obpasoBaHme JalOT NPeENMYLLECTBA.

Mbl 3aMHTepecoBaHbl B TBOEM YCNexe 1 NpefocTaBnsieM st paboThbi:

e -[NowaroByro MHCTPYKLMIO AEATENBHOCTU, MOMEHTAIBbHYHO MOMOLLb aAMUHUCTPaLNK;
e -OtBeTbl Ha Bce Bonpocskl. Mogaepxky. denumcs onbiTom U npodcekpeTamu;

e -[pu ycnewHon paboTe - HeorpaHUYeHHbIe coluarnbHble MMTbI (KapbepHbIA POCT);
e -Hu kaknx 3agepxek: MOXxHO paboTaTb cpasy.

CmeHa Komuccapa



Kaxxgbin Komuccap MoxeT crnoxmtb ¢ cebs o6s3aHHocT Komunccapa. Jlio6oro Komuccapa Cro
MOXeT JNMMLWUNTb 3TOro cTaTtyca.

CnoxuTb norHoMoums KoMmuccapa MoxHO 1 no ntobbiv nosoaam. Ho aTo genaeTcs cTporo
odmumanbHo. Ha cTaHnuax canTa nybnvkyeTcs ctatbs - 3asiBrieHne unv nybnukaw ms komnpomara.

3aaeneHune nybnukyeTt Komuccap, raoe ocuymnansHo criaraet ¢ cebs yHKL UK.

Ecnn CmeHa Komuccapa npoucxogmT no npuymHe 6e3nencTaust, KomnpomMarta Ui HeJoCTaTo4yHOoN
aKTMBHOCTHU, VIHULMaTOp CMEHbI CTaBUT Ha roflocoBaHue Bonpoc: "Jlnwaem ctatyca Komnccapa?"
Mpy 3TOM, NOSICHAET NPUYMHBLI OTCTPAHEH U NpexHero Komuccapa.

Mpn nonyyeHunn 6onee 80% ronocos No UToram roriocoBaHust, IHMLnaTop CTaHOBUTCSA
Komunccapom, a npexHuin Kommccap oTCTpaHEHHbIM OT BbIMOSIHEHUS (PYHKLWIA.

Y1tBepan ®akt CI1

roBopsaT, "He vewmn, roe He vewetcs". Ecnun doparmeHT BnacTtu BbINOMHAET CBOU

dyHKUMK, He pa3basapmBaeT Bbl4eNeHHbIE eMy pecypcbl U He co3faéT CoumanbHbix Npobriem,
HM O Kakou cMeHe BnacTun B gaHHOM dpparmeHTe Briactu peum ngtm He moxeT!

CouumanbHon npobnemon snseTca noboe HecooTBeTCTBME BnacTHOro peLleHnst u
MpuHumna obwecTtea. OBLECTBEHHOrO MHEHUS. BOT 9TO Mbl 1 4OMMKHbI BbISCHUTL. ABNSieTCS
mm paccmatpuBaemasi cutyaumsa Coullpobnemon nnm Her.

Y Hac ecTb CurHanbHas ctatbs. OHa roBOpUT, YTO GoaKTbl U3NIOKEHHbIE B HEN -
Coullpobnema.

Komuccap, ecnm oH npuaepxvMBaeTca TOro e MHeHus 06a3aH NogroToBUTbL ONPoC, AN
yero cgopmMmynmpoBatb 1 BbiHECTU Ha cyg CIO Bonpoc: «31o Coullpobrnema?». O dakte
rorfiocoBaHmsi HEOBXOANMO Pa3MeCcTUTb MHGOPMALINIO B COLMAnbHbIX CETAX, JOBECTU
MHGOPMaL M0 40 CaMOro LUMPOKOrO Kpyra 3anHTepecOoBaHHbIX nnL, 35/NMMCbMOM A0 dparmeHTa
Bnactn, cosgaswero CoumnanbHyo Npobremy, a ecnm n3BeCTHbI €€ co3aarteny — 40 HUX TOXeE.

PesynbTtat. Ecrim CI'O >80% ronocos nogteepauno gakT, Coullpobnema 3aHocuTCA B
Peectp Coullpobnem.

MepBbin war - O3HaKoOMb

Mepebin war Komuccapa - O3HakoMb ¢ Havanom npoueaypbl Pewernnsa CI cospatenen
Coulpobnemsl.

9Ty paboTy, UTOObI HE TEPATHL BPpEMEHU, XXenaTenbHo caenath ewé MHuynatopy. Ha ctagum
CuvrHanbHoM cTaTbW. Yke B 3TOT MOMEHT XernaTenbHO 3HaTb BCe TOYKM 3peHnsd. Beap Hanuume
Coullpo6bnembl TpebyeT TpaHchopmaLum co3gasilero CoulMpobnemy dparmeHTa Bnactu.

Kpome aToro, kaxxgomy Hafo AaTb BO3MOXHOCTb €LUé A0 NpoLeaypbl MPOCTO YYTpaHUTb
Coulpo6nemy nnm npeanoXuTb CBOE COTPYAHNYECTBO U PEabUNMTUPOBATLCS YXKe Ha 3TOM aTarne.

MoaTomy TpebyeTcsa nyGrnmyHOe 03HaKoMIeHne coTpyaHMKOB aToro (co3aasLuero CI) dparmeHTa
Bnactn ¢ Hayanom npouecca pelwweHns CoulMpobnemsbl. [Ins atoro Tpebyetcsa TekcT CurHansHom
cTaTby (U CCbINKy Ha onybnMkoBaHHY CUrHanNbHYK CTaTbio) HAaNpPaBUTb MO AMEKTPOHHOW NOYTE Ha
odunymnanbHbIN canT pparmeHTa Bnactu.

XKenatenbHO 0AHOBPEMEHHO COOBLUMTE 1 KOHKPETHbLIM (Ha MX an.agpeca) coTpyaHukam parmeHTa
Bnactu, cosgaswmm 3Ty CoulMpobnemy. Bcex Ha aTOM aTane 3HaTb HEBO3MOXHO, HO
NCNONHUTENEN, NoANNCaBLLUMX JOKYMEHT Mbl 3HaeM. [NMpeanonaraetcs, 4to 310 OyaeT u



BO3MOXHOCTbH COTpyaHMYECTBaA N Ha4Yana pea6VIJ'II/ITaL|,VIVI TeX, KTO He NO 311o0MYy yMblICIly nonan B
3Ty UCTOPMUIO.

Kaxgbln, B TOM umcne, nobon coTpyaHUK 3aTpoHyToro hparmeHTa Bnactu, BnpaBe HanpasuTb
OTBET Ha 3NEeKTPOHHOE N1UcbMo. MoxeT onpaBaaTbCs, U3MNOXUTb NPUYMHBI, KaK nonan B UCTOPUIO,
N3MOXNTb CBOK TOYKY 3peHus. TOT, KTO nonasn He No CBOEW BOSE UM OCO3HAaM CBOM MPOCTYNOK, C
Lenbto coOBCTBEHHON peabunuTtauum AoMKeH CoobLMTb BCo ncToputo cosganus CoulMpobnemsl, ¢
yKasaHnem nu, ydacteoBaBLMX B co3gaHum CoulMpobnembl. Tem cambiM OH M30EXUT Npoueaypbl
BKIoYeHus ero B YC [Mpobnebl.

My6nukayuns CurHanbHOM CTaTby, yYUTbiBasi KOMMEHTapUK (B TOM YACIIE U MPOTUBHOWM CTOPOHbI) -
3TO COBMECTHbIV aHann3 Heob6XoAMMOCTM U BO3MOXKHOCTW AanbHENLWnX AeNCTBUN.

MmeHHO ¢ o3HakomneHnsa y Komuccapom HaunmHaeTcs peanbHas paboTa no yTBep»KaeHuo caMmoro
dakta Coullpobnemsbl.

O6onpuck Ha KINOM

3agwmkcmpyn cam dakt Coullpobnemsi.

maBHOe ycnosue no6on Brnactu: B ocHoBe nto6oro BnactHoro pelleHns AOMKeH NexaTb 34paBbIi
CMbICIT 1 cornacme ¢ MHeHnem obLecTBa. Yrobbl BnacTHoe peLleHne, kak MUHUMYM, He
npotusopeunsio KNMOM CIO. KoHkpeTHomy 1. KBanuduymnposaHHomy, 2. Nogasnsawowemy, 3.
OOwecTBeHHOMY MHeHMD. 3To OcHoBa ObITUS.

Coulpobriema xe - 3T0 HECOOTBETCTBME KOHKPETHOIO AENCTBUS, NpoekTa unn BnacTHoro pelueHns
KsanudumymnposaHHoMy Mogaenstowemy obwecteBeHHoOMY MHeHMto CIO (KIMOM CIrO).

Urobbl dhakt Coullpobnemsbl 6bin yTBEPXKAEH, HEOOX0AMMO, YTOOLI 3a 3TO NPOroyI0CcoBarno,
yTBEPAMO NodasnstoLlee 6onbwmHCcTBO (>80%) ronocos CrO.

Ecnu BosHukna Coullpobnema, To Hekun OBLEeCTBEHHLIN NPpUHL MM Obin HapyweH. Cama
npoleaypa ronocosaHms no sBonpocy "31o Coullpobrnema?" cBOAUTCA K rOfIOCOBaHMIO NO
cnegyloLwmMM BHYTPEHHUM yTBepxaeHusm: 1. B obuiectBe ecTb BOT 3T0 kOHKpeTHOe KINOM. 2.
BnacTtHoe pelueHue (aencteune, NnpoekT) He cooTBeTcTBYET aTOMY KINOM. 3. BbIn, TEM cambiM,
nonpaH npuHuun cornacus ¢ ObLLECTBOM.

YUrobbl yTBepanTb hakt Coullpobnemsbl, Komuccapy npy noaroToBKe rosioCoBaHuUs

BHayvane HeobxoouMo ykasaTb, kakoe KBanmduumposaHHoe MNMogaensiollee obwecTtBeHHOe MHeHne
CI'O 6bino HapyweHo. Ecnn Takoe KBannduumposaHHoe MNogaenstowee obLiecTBeHHoOe

MHeHune paHee yxe 6bino yTeepxaeHo CI'O, To ero Heobxoanmoe NPocTo BbIGpaTh

n3 Peectpa. Ecnun ero Tam HeT (Ho Takoe KINOM cyuiectByeT B 06LLIECTBE), €r0 Hago yTBEPAUTL
peweHnem Crro.

Beibop KINOM u3 yxe yTBepXOEHHbIX

OcHoBaHunem ans pelueHuns nodon Coulpobnemsl aensetcs  KeanuduuymposaHHoe
MopaBnsatowee oblwecteseHHoe MHeHMe (KINOM CIrO).

3aecb He NpoCcTO MHeHWe 60MbLUMHCTBA, He NPOCTO NofdaenstoLlee 06LIeCcTBEHHOE MHEHMe,
KOTOpOE TOXe NOABEPXKEHO BNUSIHUIO (KOHOPMU3Ma, NonynmMam 1 np.), a UM eHHO
KBanuduynpoBaHHoe nogasnstoLlee MHeHe 60MnbLUNMHCTBA. TO eCTb Ha Tonbko >80% ronocos, HO
KBanuuynpoBaHHOE MHEHME. YUNTbIBatOLLEe MHEHNE NPU3HaHHbIX JInaepoB, MbiCIUTENEN 1
NpodeCcCnoHanoB, UMEKLLIMX YBENTUYEHHbIN BEC rofloca 3a CHET AenernpoBaHus ronocoB ApYyrumMu
yyacTHMKamm obLlecTBa.
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Ons peweHns niodon Coullpobnembl HEOO6X0AMMO 3HATL pearnbHble, NOAAEP)KNBAEMbIE
OONbLUMHCTBOM, HE NOABEPXKEHHOE KOHGOPMM3MY, OBLLECTBEHHOE MHEHME. IMEHHO Ha Taknx
MHEHUAX OOMMKHO 3mxaeTcsa nobon BnacTHoe pelueHne. Bee KIMOM ceogsaTtcsa B PeecTp.

MocmoTpu nepedeHb yTBepXaeHHbIX KITOM. Peectp yTBepxaéHHbix obuectsom KINOM - 3aeck.

Hawén?
Bcé. bonblue Tebe Ha aToMm aTane pelleHnsa CoulMpobrnemMbl HUYero n He Hago!

Mepexoan K criegyrowlemy aTany.
OcHoBaHve yTBepxaeHunsa dakrta Crl

Mpu nogroToBke ronocoBaHus, oencTeus Kommccapa cBogaTcs K BbIsCHEHMIO OTBeTa Ha Bonpoc:
"AnsieTca nu 310 AenicTeme/pelueHmne/npoekt CoumansHor npobnemon?" Bropor Bonpoc (Tpebyet
N peLLeHns?) YNCTO puTopudecknin, noo nobdasi CoynanbHasa npobnema npMHOCUT Heyao0CcTBa
00LeCTBY M A0MKHA ObITb YCTPaHeHa.

Mepeuncnum T0O, YTO AOIMKHO ObITb cAenaHo, YToObl MOCTaBMTb BOMPOC yTBepxaeHus dakra Cl Ha
ronocoBaHue:

e Vanoxwunn B CurHanbHom ctatbe dakT Hanmums npegnonaraemon CouunanbHom npobnemMsi.
e Cobpanu Ha cante yyacTHukoB CI'O, KOMNETEHTHbIX 1 3aMHTEP €ECOBaHHbIX B pELUEHUN
CoulMpobnemsl.
e O6cyannun CurHanbHyo CTaTbHo.
e OOLecTBO YTBEPAUIIOCH B aKTYarlbHOCTU M MPUHLMMMANbHOM pewaeMocT npobnemsi.
e Hawnu ytBepxaéHHoe paHee unu yteepannu KrNOM MO, Ha koTopoe onupaemcs. Ecnv Takoro
HeT:
e [lposenu ronocosaHue n yTeepavnu "lMogasnstoulee obLecTBeHHOE MHEeHMe".
e AOMUHMCTPaLUs canTa 3aHeCro ero B peecTp.
o Coobwwmnu coTpyaHukam parmeHTa Bnactn, cosgaswemy aty CoumnansHyto npobnemy, o
Havane npovecca;
e PaccmoTpenu ux KoMMeHTapum Unm nx oTCyTCTBue.

MoapoGHee: Komuccap, NonyYnBLUMA Ha canTe 3TOT CTaTyC, B3BanMBLUMI Ha cebs
Howly pelueHnsi Coullpobnembl, BbISICHAET ABNSETCA MM AaHHasa cuTyauuns CoumnansHon
npobnemon. Y Hero yxe ecTb 6a3sa, pyHaameHT. 310 OBLEeCTBEHHbIN NPUHLMN.
KeanudwmumpoBaHHoe NMogasnstowee obLecTBEHHOE MHEHME.

Ero o6s3aHHOCTM. CobpaTh Ha canTe MakCumarnbHoe KONMYEeCTBO N L, TOM counarnbHOM
oTpacnu, Kotopas 3ageTta npegnonaraemon CoumansHon npobnemon. Jnu,
3amHTepecoBaHHbIX B pelleHun Cl1. O dakTe nogroToBKM rofiocoBaHnss Heobxoanmo gatb
NHcpopmaL Mo B coumanbHbix ceTsx n B CMA.

Ewgé no Havana npouecca, BOT cenyac, elwé pas, coodwmTb COTpyaHUKaM pparmeHTa
Bnactn, cozgaswemy CouunanbHyto npobnemy. Y HuX ewwe ecTb BpeMsi BCE ucnpasutb 6e3
Hallero BMeLlaTenbCTBa.

3peck aBa Bonpoca. lNepBbin: ABngeTcs N1 3To AencTBUe/peLleHe/npoexkT
CouwanbHon npobnemon? BTtopon Bonpoc (TpebyeT peLleHna?) YncTo putopuyeckin. Tak Kak
nobasa CoumnanbHasa npobrema NpUHOCUT HeyLo6CcTBa OTAENBHOW YacTu CoLMyMa 1 AOKHa
ObITb yCTpaHeHa.

[na oteeTta goctato4vHo conocTtasutb NNOM CI'O ¢ paccmatpmBaemMbim
aencTerem/peLieHmem/npoekTom. Ecnm oHn He cooTBeTCTBYIOT Apyr Apyry - CouunansHas
npobrema Hanuuo. JencTeme/peLieHne/npoekT He COOTBETCTBYIOT U HapyLLaloT
OCHOBOMoOMaraWmin 3akoH and nodoro YMHOBHMKA. [Tnacawmin, YTo nobble peleHns
HeOoBX0ANMO NPUHMMATL TOSBKO TOrAa, Korga oHM cooTBeTcTBYOT OBLWECTBEHHbIM NPUHLMNAaM.
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Hannuve O6LecTBEHHOro NpuHLMNa - 3TO Ha4Yano pelleHus nmoGoi ColuansHoi
npobnembl. EAMHCTBEHHas onopa, Ha KOTopyk MOXeT onupaTbes Komuccap.

UTtak, MHnymaTop yxe nony4mn ot obuectBa ogobpeHre, 4To npobrema He ero NinYHo,
a npobnema obuwectBeHHas; Cobpan Ha cante MakcumanbHoe KonmyecTso ydacTHukos ClO,
KOMMETEHTHbIX N 3auHTEPeCOBaHHbIX B peleHun Coullpobnemsl. B CurHanbHom ctatbe
N3noXeHbl hakTbl Hannuusa npegnonaraemon CouunansHon npobnemst. [lokasaHa
aKTyanbHOCTb M NpUMHLUMNMarnbHas pelaeMocTb npobnemMsl. YTBepKaeHa hopmynmpoBka
O6wecTBEHHOro NpuHUMNa. AQMMHUCTPaLUS canlTa 3aHecrna ero B peecTp.

Coobuwn coTpyaHvkam parmeHTa BrnacTtu, cozgasiuemy aTy CoumanbHyto npobremy,
0 Havarne npotiecca.

3710 ABNsieTCs OCHOBaHWEM ANs npoBeaeHus onpoca: "3t1o CoumansHasa npobnema?"”
Komuccap, B oTaeneHon ctatbe, Ha odmumansHom cante CITO ctaBuT Bonpoc: «3TO
CouwanbHas npobnema?»

YtBepxaeHue dakra Coullpobnembl

Ons yteepxaeHus dakta Coullpobnembl, Komuccapy Heobxoammo onybnmkoBaTb CTaTbo - ONPOC U
nonyuntb >80% ronocos.

B ctatbe Komuccap gomkeH conoctaemtb KOHKpeTHbIN KITOM MO ¢ paccmaTprnBaemMbiv
aencteuem/pelleHnem/npoekTom. Ecnm oHm He cooTBeTCTBYIOT Apyr Apyry - CounanbHas
npobnema Hanuuo. HapywatoT O6LeCTBEHHbIV NPUHLLMI.

B TekcTe ctatbm Komunccap gokasbiBaeT Hanuume CoumansHon npobnembl. [Ans gokasaTtenbcrsea
CoulMpobrniembl KIMOM IO - eamHcTBEHHas onopa, Ha koTopyto Komuccap MoxXeT onnparbces.

|_|OJ'Iy'-Il/IB BCE€ OCHOBaAHUA, Kommccap nepexoanT KNoaroToBKe royioCoBaHnA no BOonpocy: "9T10
CouwmanbHasa npobnema?» [ns atoro nybnukyeT cTaTbio- onpoc.

TexHonorus.

Komunccap oTkpbiaeT pasgen "Pewenune CIT', knukaeT "Hanucate". Janee:

e 3anonHsieT BepxHUe YacTu Tabnuubl.

e Bbibupaet BHU3Yy pamku Bonpoc "31a CI1 TpebyeT peweHns?"

e 3anofHATCSA TEKCTOBYO PAMKYy TEKCTOM.

e [lokasbiBaeT HecooTBeTcTBME [TOM [TO 1 nmetroLerocs B XXu3Hn dpakrta/pelueHns npoekra.

o [laétcsa yTouyHéHHasa hopmynmpoka Coullpobriembl. C y4ETOM MNOMYyYEHHbIX B KOMMEHTapuUax
k CtaTbe-npobe npeanoXxeHun.

e  QdopmynupyeT nnaH gencTeuin no peweHnto CoulMpobnemsi.

e [losicHseT, 4YTo aTa Npobnema ABNSAETCA HE NIMYHON, a CoLnanbHON.

e YTBEpPXOaeT, YTO peLleHne 3ToM NpPobnemMbl akTyanbHO U BO3MOXHO B NMPUHLIMME.

e YkasbiBaeT npeagnonaraembix co3gatenen Coullpobnembl (OTBETUMKOB, TEX, KOrO 3HAET U3
oduynanbHbIX UCTOYHMKOB).

e [lpocuT NnomMoYb COpaTHMKOB B BbisiBNeHnn cosgatenein Coulpobnemsi.

e [lybrukyeT cTtaTtblo, kMukHyB "OnybnmkoBaTth".

Mpn nonyyeHun 6onee 80% ronocos nNpu roriocoBaHms No Bonpocy: "S1o CouvansHasa
npobnema? dakt Coullpobnembl cuMTaeTcst yCTaHOBNEHHbIM M yTBEPXOEHHBLIM CIMO.

C atoro momeHTa gakt Coulpobnembl cuMTaeTca yTBepxaéHHomn, a cama Coulpobrnema
3aHocuTtcs B Peectp Coullpobnem.
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Boisiu 1 yrBepau IIpo0Oiia

[Mpob6rbl

Mpo6nbl — aTto nogmCosaatoumeCoullpobnemsl (cokp. Mpobn.fltogm nnm Mpobnbi).

Bcex nuy ocmbicneHHo yqacTBoBaBLLUMX B co3ganum CI HasbiBatoT MNpobnamn. Beex
Cospartenen CI1: Beirogonpuobpetartenen, Hnunatopos, Ngeonoroe, NponoBegHWKoOB,
MpoBogHukoB U Hocutenen. PaccmMoTpum KTO 3TO.

1. BeirogonpuobpeTtatenm — nosiydateny Haxviebl OT co3fgaHuna Coullpobremsl,

2. VIHnumaTopbl — 3TO ABUraTeNn MHTEPECOB NNL, NOMyYaloWmMX HaxXMBY, NpubbIfb OT
peleHns. YacTo B AOKyMeHTax BrnacTHOro peLleHnsi OHM YNCTATCS Kak ero paspabdoTymku;

2. Wpeonorn — 370 Te, KTO NpeACcTaBnan ngeosnorndeckoe obocHoBaHne ona BnactHoro
pewenus. B 1.4.8 CMU n Ha TB. KTo nogsoaun ngeonornyeckyto 6asy n npegoctasun
noXxHoe 06LeCcTBEHHOE MHEHUE;

3. Wcnornnutenn — 4bumun pykamm roTOBUIMCb JOKYMEHTbI, HE OTKasaBLMECs OT 3ToM
rpsiaHon paboThbl;

4. TlponoOBEAHMKN — 3TO TE, YbUMM CTapaHUAMN N yCcunuammn npobmsanock BriacTHoe
peweHue. KTo ybexaan, 3BOHWUM, HacTavBar, yrosapvear, pasgasarn B3aTku 1 6nara.

5. TMpoBogHuMKkM — Te, KTO LOBPOBONBHO NPEAOCTABMAN PECYPChI, TEXHONOMMN 1
nHcTpymeHTapun. Kto dmHaHcuposan. Kto 6ecnnartHo (He Ha npaBax peknambl)
npegoctasnsan CMA n CouCerty;

6. Hocutenu - Te, KTo N0 cnyebHbIM 06513aHHOCTSM AOMKeH Obln NpegynpeavTb
Coullpobnemy. Tuna, Begyume cneymanmicTbl, KOTopble beranu ¢ bymaxkamu, nonyyanm
cornacoBaHus 1 NOAMNUCH.

Ob0wwme nornoxxeHus

BbisiBuTb NMpobnos (cospatenen Coullpobnemsl) - npaBa n obsasaHHoCcTb Komuccapa. CtaHb
Komunccapom!

PaHee yxe yTBepxaéH dakt Coullpobnemsbl. [Jo dparmeHTa Bnactu n oo ncnonHutenen,
cosgaBwmx Coullpobnemy, yxe goseaeHo, 4to npouecc pewweHnus Coullpobnembl HavaT. Kaxabin
N3 HUX Y>Ke MOT NPeanoXuTb CBOE COTPYAHNYECTBO U NOMHOCTLI0 peabunuTtmposaTbes. Mor
OCTaBUTb KOMMEHT CO CBOMM MHEHUEM.

Hencteua Komunccapa (B paMmkax 3Toro pasgena) 3aknodatoTca B TOM, YTOObI, BO-MEPBbIX,
BblsiBUTb [1po6noB, BO-BTOPbIX, yTBEPAMTH (C 3aHeceHneM B YC) Kaxkgoro NnoOMMeEHHO.

BbisiBuTh NMpobna moxHO AByMA cnocobamu.

MepBbin - aHanm3 ny6nuyHbix 4okymeHToB Coullpobnembl. CMOTPUM, KTO FOTOBUII, KTO
noAanuchblBar, KTO COrnacoBbIBar, KTO peknammpoBar, KTo co3fgaBan noXxHoe obLecTBeHHoe
MHEHWE, KTO MPUHMUMaT peLLeHne 1 np.

BTOpOVI cnocob 3akn4vaeTcs B paccblJiKe KaXaomMy COTPYOHUKY cbparmeHTa BracTtu TnoBoro
nnucbMa, rae B TOM YMChe 3anpalumBaeTcs NofiHasa M 4oCToBepHas MHGopmaLust 06 NCTOopUN 1N,
rnmaBHOE, O BCEX y4YaCTHUKaxX co3aaHundAa Cou |_|p06ﬂeMbI.

YacTtb npocTtbix Coullpobnem, Tvna cxuraHus Mycopa, y»ke Ha 3ToOM STane peLlatoTcs
MoMeHTanbHo. Korga go cosgatens CoulMpobnembl BHe3anHo AoxoauT (M3 Nofy4YeHHOro nucbmMa),
YTO UM JIMYHO 3aMHTEPECOBaNiOCh M HEAOBONIbHO 06LLECTBO. BONbLUMHCTBO NtoAel aaekBaTHbIX U
3HalOT, YTO XMBYT B 00LLECTBE U TONbkKo 6narogaps obuwecTtsy. BHe obliectBa nobor YenoBek



FI/I6HeT. |_|03TOMy MOMEHTalIbHO U3BNHAETCA, yCTpaHFleT, BO3MellaeT 1 npoxoant npou,e,u,ypy
peabunutauunm.

Ho n npu peweHnmn crnoxHbix CoulMpobnem, koraa cpasy yctpaHuTtb Coullpobnemy
HEBO3MOXHO, Kaxabln OTBETUMK MOHMMAET, YTO "nneBaTb NPOTMB BeTPa" rMymno 1 4YTo "NOBUHHYIO
rofioBy Meu He ceyvét". bonee Toro 13 Mpasun canTa 3HaeT, YTo eCnn NPeaoXnTb COTPYAHNYECTBO
N ObITb YECTHbLIM BO B3aUMOOTHOLLEHUSAX C 06LLEecTBOM, TO YUC MOXHO n3bexaTtb. Y KaXaoro ectb
waHc. MNpeTeHann BoobLLe He NpeabaBnatoTca ecnu: 1.nyGnNMYHO packasTbCd, 2. NpefoCcTaBUTb
NOSHYI0 1 JOCTOBEPHYHO MHAOpMaLLMo 06 nctopum co3ganHmsa n cosgatenax Coullpobnemsi, 3.
NpPOWTK NpoLeaypy peadbunmraumm.

Komuccapy Hago npocTo 06 3TOM HAaNOMHUTb.

Crartyc Npobna

Mpobnbl - aTo cokpalleHue oT Mpobniltoan unu Mioam cospgatowme CoumnanbHble NPOGNeMsbI.

Mbl yTBepxxgaem MNpobnamu cosgatenen Coullpobnem. 3To MoryT 6bITb TONBKO hM3MYeCKmne 1L a.
HekoTopble (a ux 60MbLIMHCTBO) NPOCTO FI0XM, KOTOPbIX NpMKasanu no g4omry cnyxobl. YacTbio 310
OTKpOBeHHble Bparu. Vinu areHTbl Bpara. ACOThbI, yMbILLNEHHO NpoAatoLme 3aka3ynkam MHTepeChI
obOLlecTBa.

Mpobnamu SABRAKTCA U COTPYLAHUKM FOPUANYECKUX NNLL, MPUBNEYEHHbIX 41151 3BPaLLEeHUS
OO6wwecTBeHHOro MHeHusA. Takue opugmyeckne nuua sapabaTbiBaloT Ha o6MaHe 6onbLUMHCTBRA.
HaunHas oT nogaenaHHbIX COLLONPOCOB, 3akaHYMBasi HEKa4YeCTBEHHOW peKIaMoi.

Cratyc Mpobn - ato nybnuuHbin ctaTyc. MNoaTreepxaatowmim yyactme B cosgaHnm CoulMpobnemsl.
To ecTb, 60 ato ntoTeir Bpar O6wecTea, nubo areHT Bpara. MiHdopmaunsa o peweHmmn, o
npuceoeHumn ctaTyca Mpobn, 4OBOAMTCHA A0 CaMOro LUMPOKOro Kpyra NnL, No BCeM JOCTYMHbIM
kaHanam. Bknovasa CouCetun n CMW. My6nuyHo. MNMpegnonaraetca cambiii LUIMPOKMIA KPYT
o3HakoMneHusa. OT konner no paboTe, NapTHEPOB NO BMU3HeECY, pPyKOBOACTBA, MOAYNMHEHHbIX, 0O
Apy3en 1 poACTBEHHUKOB. NMprBeTCTBYyETCS paclumpeHue nHgopmMannum nyTém nepenocTos. ATO
WHdopmauyna ocdunymnansHasa, 3a nognmucbio Komuccapa.

YC "TMpobnbl" - 3TO penyTauOHHbIV CINCOK "HexenaTernbHbIX KOHTaKToB".

MoHumas, uto aTo Bpar (unu areHT Bpara), kaxxgomy uneHy cnucka, HaBepHsika, byayT oTkasbiBaTb
B Mogaepixke, B Bblaaye paspeLleHnin, keanudukaynm u nuueH3nin, npekpaTaT npurnawaTb,
npeanaratb, NOBbILWATL U TOMY NogobHoe. [lo peabunutayum BCE nepedncrieHHoe MNpobn byaet
nosyyatb no NosiHon nporpamme. MNpuynHa - Kaxkabii KOHTakTEp cam OyaeT onacaTbcs
"3anadkaTbcs". B 1o6aBok, nonagaHue B penyTaLnoHHbIA CNMCOK MpoOnoB MOXET 03HavaThb U
CKOpOe nonagaHne B CaHKLMOHHBIN Cnncok 3roes. PenyTaunoHHbIN cnmucok [Npo6ros ropasno
Msirye, Yem YC M3roes. Ho cyTb ocTaHeTcs npexHein. C Taknum YenoBekoM OyayT npepbiBaTh
OTHOLLEHNS.

W ewé. Camoe rmaeHoe! O6wecTtBo, 30 neT 3arHaHHoe B 6ecnpaBue 1 ToTanbHOe MonyaHue no
no6omy nosoagy ACOTbI, cTtano kparnHe 03nobneHHbIM 1 orpeccuBHbIM. BcnomHMM BceHapoaHoe
nMKoBaHWe No noBony Yntokaesa n Yybanca. B ntobom gpyrom criyyae noxanenm 6bl, HO TONbKO He
cenvac. Noatomy, noboro 3aHecéHHoro B YC goctaHyT. Bot no nto6omy nosogy AoctaHyT. Tawm,
rae NpocTo paHbLUe NPOCTO He obpallany BHMAMHUS, TUna, He Tam NpunapKoBarics, YTo TO Mo
Menoum HapyLwun, nogHumyT n 6yayTt "Ctyyath". B TMBA, MNMpokypopy, B aAMUHUCTpaLmio
MpeangenTa. JocTaHyT cTonpoueHTHO. XKnu3Hu npocTo He ByaeT. He pagyT.

I'Ipo6nb| - COCTOAHNE BpEMEHHOE. 1 mecsy (I'IpOLI,J'IeBaeTCﬂ npun Havane peaGI/IJ'IVITaLl,MVI. 9710 KakK
unctmnmwe. OTctoga gga nyTun:

1. TlMepsbit NyTb coTpyaHmYecTBa ¢ CI'O u npouecc nonHon peabunurayum.
2. Brtopon nyTb - npoTmBonocTaemTe cebsa ObLiecTBy 1 He coTpyaHmyaTth ¢ CIO. 3Tumx MNMpobnos
*aét YC "Naron".



BoisiBnenune [Mpobnos

UTtak, CI'O yrBepauno Komuccapa n gakt CoumanbHon npobriemsl.

Mpobnbl He BbIsiBRAOTCSA, ecriv co3aarteny CoullpobnemMsl MOMEHTaNbHO €€
(Coullpobriemy) ycTpaHunn nnv npegnoxunn CBoé coTpyaHMYecTBo B Buae NnaHa
meponpuaTun no eé (Coullpobnembl) ycTpaHeHuto.

A ecrim Cosgatenm Coullpobnembl He ycTpaHunn eé. M He npeanoxunn cBoero
coTpyaHu4yecTBa B peweHnn Coullpobnembl, npuctynaem kK npoueaype BbisBrieHus MNpobrios.

MepBbI aTan UCKNYUTENBHO NPOCT. Hago NpoCcTo 3arnsHyTh B 4OKYMEHT (BnacTHoe
peweHne nosnékwee Coullpobremy).

YuuTbiBaeMm, 4TO Te CNeLnanmcTbl, KOTOPble HENOCPEACTBEHHO FOTOBUIMN AOKYMEHT,
y4acTBOBanu B noarotoBke BnacTHoro pelleHunsa, ctaswero snocreactaum Coullpobnemon,
y4acTBOBasM B HanMcaHuy OKYMEHTa Ui NoCTaBumn Nogd 4OKYMEHTOM CBOW cornacyrowme
NOAMNUCU — yke CTonpoLeHTHbIe Mpobribl. TO NMua KOHKpETHOro dparmeHTa Brnactu
(cospgaBliero BnactHoe pelleHne, kotopoe noenekno Coullpobnemy), koTopble odmumnanbHO
3admKkcupoBaHbl B JOKyMeHTax, kak Cosaartenn, Migeonoru, MNponosegHukn, MNMpoBOAHMKN 1
Hocutenn CoumansHon npobrembl.

Wx Hapgo npocTo yTBEpAnTb 1 3aHecTu B UC.

Te, KTO, peknamupoBar, 060CHOBbLIBar, NpoaBurarn, dMHaHCUpoBar, NUapun - ToXe
0AHO3Ha4HO Mpobrbl. YacTMYHO OHM TakXke OCTaBWIM CBOVI Crief B [IOKYMEHTaX.

BbisBUTb OCTarnbHbIX CIIOXHEe.

Ha cante npuHaTo B kadecTBe [Npeanonaraemoro OTBETUMKA HA3bIBaTb YEMNOBEKA, YbE
yyacTtume B cosgaHmmn Coullpobrnembl He AoKka3aHo, HO 3aHMMALOLLErO HU3LLYHO CTYMNeHb B
nepapxun (CTpykType) Annapata, KOTOpbIi MOT N0 CBOEMY MNOSIOXEHMIO CO3A4aTb, UHULMUMPOBATb
nnm ydyacTteoBaTb B co3gaHum Coullpobnemsl. NpegnonaraembiMm OTBETYMKAMU CHUTAKOTCA U
Te cneunanucTbl toboro doparmeHTa Brnactu n nobon CTpyKTypbl, KOTOPbIE Ha3BaHbI
cosgarenamu Coullpobnembl B nonydeHHbIx Kommuccapom otBeTax. He BaxHO KeM OHM Gbinn B
npouecce cos3gaHus Coullpobnemsl, B ponin Cosgatenen, aeonoros, NponoBeaHUKOB,
MpoBogHWKoB, Hocuternen unm npocTbiX UCNOSNHUTENEN.

Bot k Tem n gpyrum (1 k Npobnam m MNpeanonaraemsiM oTBeTYMKaMm) Komuccap
HanpasnseT NMCbLMO MO 3MEKTPOHHON NoYTe CO CTaHAapTHLIM BonpocoMm: «[lpowy coobumTs O
NMYHO Ballen pornn u porv Bawmx konner B co3gaHum Hactosiwen Coullpobnembl ».

Ha ctangapTtHbIi Bonpoc Komnccapa (coobumte Bally pornb 1 posb Konner B Co34aHum
CoumanbHon npobnembl) 3TK Moamn, KTo HaMepeH coTpyaHmdatb ¢ CIMO, AormkHbl AaTb
ncyepnbIBatoLLYyt0 MHGopMaLno 06 nctopumn cosganHmsa Coullpobnemsl n 0 eé cosgartensx.
Takas cuctema cbopa nHdopmaumm rapaHTUpyeT, YTo nHgopmaumsa o6 MNpobnax 6ynet
MOSTHOW.

OTKaszaBLUMCA NPeLOCTaBUTb U3BECTHYIO eMY MHGOPMALIMIO CTAHOBUTCS OO BEKTOM
ronocoBaHua CI'O no Bonpocy «3T10 Mpobn?»

Mpo6riom npusHaéTca nobor YenoBek Ha3BaHHbIN NPUYACTHBIM K CO34aHMI0 AaHHON
CoumanbHoi npobriemMbl U He foKa3aBLUMA OOLLECTBY CBOKO MOJHYIO HEMPUYACTHOCTL K
cosganuto CI 1 He NpeanoXMBLLMIA CBOErO COTPYAHNYECTBA.

CypoBocTb npoviecca BbisiBneHusi [MpobnoB. Ecnm 3To YenoBek, Ybsi JOIDKHOCTb
COOTBETCTBYET 3TOMY MOMOXEHNIO, K HEMY NnMYHO obpawlaetca Komuccap CIrO co
CcTaH4apTHLIM BOMPOCOM pacKpbiTb CBOK POrib (M POSib BCEX APYIMX YH4ACTHUKOB) B CO34aHUM



Coullpobnembl, ocBeTUTb cToputo co3ganns Coullpobnembl, Ha3BaTb UCTUHHBIX UK
npegnonaraeMblx €€ cosgarenen. Bcex Cospatenen, Maeonoros, NponoBeaHNKOB,
MpoBogHukoB n Hocutenen CoumanbHom npobnemsl.

Jlnyo, k kotopomy o6patuncs Komuccap MO, 06a3aHo (kak nuuo, pagetoLlee 3a
NHTEepecChbl 0OLLECTBA) NPeAOCTaBUTb BCHO M3BECTHYO eMy MHpopmaumio. Ecnm nnuo, K
KoTopomy obpaturncs Komuccap, He npeaocTaBusio 3anpalumsaemMyto MHopmaumio (1, Tem
cambiM, NpoTMBONOCTaBMIo cebs obwecTtry), Kommccap 06593aH NoCTaBUTh Ha rofiocoBaHme
BOMPOC O NPUCBOEHUN 3TOMY nnuy ctatyca [Npobn n 3aHeceHus ero B YC [Npobiibl.

Yem cepbésHee Coullpobnema, Tem 6onblue OTBeTUMKOB. I BCEX HAOO BLISSBUTD.
Ocobyto pornb B cozgaHmm Coullpobnemsl urpatoT JhxkeCOThI

Mpw BbigBneHnn OTBEeTUMKOB (Ha cTaamm peweHnsa CoulMpobnembl) 06a3aTenbHO OMKHA
BCMMbITb MHGOPMAaLLMA 1 0 TOM coobLLecTBe, KOTOpoe NpeaocTasnno Bnactu akobbl
"obLuecTBEHHOE MHEHME". MHeHMe, KOTOPOE NPOTUBOPEYUUT UCTUHHOMY, [oaaBnstowemMy
o0OLecTBeHHOMY MHeHUIo "paxxagaHckoro odLecTea.

NmeHHO aTo fencTeue n ecTb Havano Coullpobnemsbl. IMeHHO aTo 06beanHeHne
UHMLMupoBano BrnacTHoe pelueHne noenekilee 3a cobon CoumnanbHyo npobnemy.

PykoBoACTBO 06bEeAMHEHMS U cCaMO 06 beANHEHME Mbl IOMKHBI BKIMHOYMTb B CMINCOK
OTBeTUMKOB, YTBEpAUTL BHeceHue kaxaoro B UC Mpobnos. MpuaHaTh, YTo o6beanHeHme He
npeacTaBnano U He NpeacTaBnsaeT MHTepechl 06LLEecTBa.

B kayecTBe oTBeTUYMKA TakOMYy 0O beANHEHUIO OOIMKEH ObITb NPEAo CTaBMEH LWAHC
ocywecTBuTb pelueHne Coullpobnemsbl, BCE nCnpaBuTb, UICNPaBUTLCHA U BO3MECTUTb YObITKN.
BbisiBUTb 1 Haka3aTb 1L BUHOBHbLIX B co3aaHumn Cou lMpobnemel.

NTak, oH Mpobn

JTroam, Ha To OHM 1 AW, YTO cyllecTBa agekBaTHble. B Tom yncne m Mpobinb!.
BOMbLUMHCTBO 13 HNX, OCO3HAKT, YTO MUP NepexoauT ¢ BMbnenckom KoHLeNLuM ynpaeneHns
counymom Ha CotoByto. 1 4To ecrim Thl oavH u3 cosgatenen CIu ecnm 1eb4 3aHecrm B YUC
Mpo6rbl, TO, paHo MM NO34HO, HO Tebe NpuaéTcs aenatb BoIGOP.

W kaxxabi BbIGMpaeT CBOM NyTb caMm. Y Kaaoro Asa BapuaHTta: JInbo coTpyaHM4ecTBo C
CIrO u peaburnutauwms, nmbo Tebs 3aHecyT B YC "M3ron".

Ecnun yenoBsek NoHATNMBbLINW, TO BbiGepeT NyTb coTpyaHudecTBa. COTpyAHUYECTBO - 3TO
He TOnbKo packasiHue u nHopmaumsa 06 nctopum n o cosgarensx Cll. 3to ncnpasneHne
coAesiHHOro, Bo3melleHue yuepba. 970 yyactue B TpaHcdopmaumm Bnactv BnnoTts Ao
anktaTypbl ClO.

Mol cdopmmpoBanm YC cosgarenen Cl1, YC lMNpobnos, cnucok nagwmx. OHM BoBpems

He 0CO3Hann CUTyaLuio, He COPUEHTUPOBArMChL N BOBPEMSI CaMu He NPEASIOKUIN
cotpyaHuyecTsa. / nonanm B YC.

Heobxogmmo patb LLaHc kaxxgomy! BpemeHa 6b1nn cmyTHble. Coba3HOB ObIfio MHOTO.
Mcnadkanmcb MHorve. Ho nagwme He Bce HeMcnpaBuMble CTOPOHHUKN HaXMBbLI Ha o6MaHe
6onbwmHcTBa. Bonee Toro, MHorne, nNo 6onbLIoMy, 3a MHTepechl 0bLecTBa. M0TOBbI K
packasHuIo 1 K coTpyaHmnyecTBy ¢ ClO.

Kak kaxxgomy faThb LWaHC peabunutupoBaThCs U AaTb BO3MOXHOCTb BEPHYTLCS B
obLecTBo?



Komuccap kaxgomy HanpaBnsieT TUNOBOE NUCbMO - MPEAOXEHNE O COTPYAHUYECTBE.
OTO WaHc ucnpaBuTbCA U peabunutmpoBaTb ceds. Mcbmo, No dopme ABnsieTcs
"lMpeanoxeHvemM o cOTpyaHMYecTBe ", a, MO CYTW, - YNIbTUMATYMOM U MOCSIEAHUM
npegynpexaeHnem. 3To MNMpeanoxernne, B koTopom CIO NosICHAET YCIOBUSI, HA KOTOPbIX
Mpo6n moxeT ObITb peabunuTtnpoBaH n BbiBegeH ns YC.

M BOT kaxabI cHoBa Ha pacnyTbe. CoTpygHudecTBo unm YC Maroes. A KTO Takomn
WN3ron?

[MpakTunka ytBepxaeHus Npobriom

Ot Komuccapa xayT BbisiBrieHust Bcex Cosgatenen Coullpobnemsl. Bcex, KTo
MPUIOXUIT CBOIO PYKY.

Camon aghdpekTnBHON ABNseTcs nHdopmauunsa (06 nctopum n o cosgatenax Crl)
nony4yeHHasa ot OTBeTYUKOB. 03 TOMY AaHa BO3MOXHOCTbL n3bexartb 3aHeceHns B YUC Tem, KTO
cam ycnen npegnoxutb CIO coTpyaHmndecTBo. KTo ycnen aatb 3Ty uHgopmaLumio. YnycTuTb
9T0 Bpemsi TPYAHO, Tak kak 0 grakTe yTBepxaeHus Coullpobnembl cooblaetcs Ha cante ClO,
B CMW, NO 9MeKTPOHHOM nouTe.

Bena Tem, KTO He ycnen NpeasioxUTb CBOE COTPYAHNYECTBO. ABHbIMM OTBETYMKaMM
Ans Komuccapa aBnsawTcsa Bce COTPYAHMKKM doparmeHTa Bnactu, cosgaswero Cll. Kaxgomy,
Komunccap 3agaét 3akoHHbI Bonpoc: "Kakyto ponb Bbl BbINOMAHAMN B NpoLecce co3gaHns
Coullpobnemb1?"

MNMnucbMo HanpaBnsieTcs B 3MeKTPOHHOM BuAe, 3a nognuckto Komnccapa. Bo Bce agpeca
3NEeKTPOHHOM NoYTbl OTBETYMKA U €ro OKpyeHust. Llenb, 4Tobbl BONpoc rapaHTUpOBaHHO
AOLWEN Ao agpecarTa.

Kakon Beibop CI'O npegnaraet kaxgomy OTBETUMKY?

Tort, KT0, pabotan B aTOM (hparmeHTe BracTu, HO He 6bin npudacTeH k co3aanuto Cl1,
065a3aH coobLWMTL O CBOEW HEMPUYACTHOCTU. MI3NoXm1B, Kak eMy BUAUTCHA UCTOPUSA CO34aHMSA
CIN ¢ nmeHamun e€ cospartenen. 3To, NO-BMANMOMY, Camas 340poBas YacTb (hparmeHTa
Bractn. OHa 6onbLue Bcero noaxogut Ha ponb Mpeactasutenen BnactHon rpynnnposkn CIFO
npu ganeHenwen TpaHcdopmaunn dparmeHta Brnactu.

A ecrm OTBETUMK y4acTBOBanN?

Hanbonee myapbiMu Hago Ha3BaTh TeX, KTO ewwe A0 nncbMa Komuccapa, npeanoxun
COTPYAHUYECTBO caM. OTO ANt HUX eAUHCTBEHHBIN cnocob nsbexartb YC. PackasTbes,
coobumTb 06 nctopum n cosgarenax Cll, npegnoxutb NnaH meponpusTuin eé pelueHns. Takmx
B YC, noka yecTeH, He BKIo4atoT.

A ecrv npocnan u yxe nonyyun sonpoc Komuccapa?

Kaxxgoro Komuccap BbIHOCUT Ha cya obuiecTBa. Bkrodas u Tex, KTo He OTBETUI, KTO
Aan HENOSHYI0 NI NOXHY MHdpopMauunto. C 605bLLOK BEPOATHOCTBLHO, YTO KaXabl N3 HUX
nonanét B YUC. CnaceHne Anst HUX TOMbKO B peabunmTtaumn. Tonbko OHa NPUHECET
ncknrodeHme n3 YC. Ho oHa BO3MOXHa TOMbKO NPY akTUBHOM COTPYyAHUYECTBE.



YTBepxaeHue [Npobnos

BricTpoe pelleHne Coullpobnembl TakoBo. 3To ecnnm OTBETUMKM NMoAM agekBaTHbIe. [o
yTBepxaeHusi MNMpobnom, kaxgomy OTBeTUMKy Kommccapom HanpaensieTcs NpeanoxeHne pewwmnTb
Coullpobnemy (aHHynuposaTb BnacTtHoe peweHnune, nopoamsiee Coullpobnemy) 6e3 BHeceHUs
ero B YC "Mpobnbl". N ecnun npegnonaraembii OTBETYMK MOMEHTANbLHO NPUMET BCe Heobxoaumble
Mepbl M0 Ae3aBynpoBaHuio BrnacTHoro pelueHmns n peleHnio npobnemMel, u BO3MELLEHWIO YObITKOB,
MOXHO yxe ctaBuTb Onpoc: Cuutaete nn CouunansHyo npobnemy peLéHHon.

[na Toro, 4To6bl NnepenTn K aTany yreepxaeHns MNpobnos, Komnccapy noHagobunoch
cobpaTb Ha canTe MakCumaribHoe KOMYEeCTBO L, 3anHTepecoBaHHbIX B peweHun Cr1.
Nanoxutb B Ctatbe-npobe dpakt Hanmuunsa CoumansHon npobnembl. CoobuwmTbL COTPYAHNKaM
dparmeHTa BracTtu, cozgaswemy aTy CoumanbHyto npobnemy, o0 Hayane npolecca.
YTBEPANUTLCS B aKTyarbHOCTU MPEATIOKEHNST M MPUHLMMNNANIbHON peLLaemMoCcTn Npobriemsbl.

Bcto paboty no yteepxaeHnio OTBeTUMKOB ocyLlecTBnseT Kommuccap n
cdopmmpoBaHHaa um komaHga. OT Komuccapa n ero KomaHabl KayT TwaTtenbHOn paboTol.
MponTtnch YacTbiM rpebHemM 1 BbIsBUTbL Bcex OTBETYMKOB. Mexay YneHamu koMaHabl
pacnpeaenutb Bcex MNpeanonaraemeix OTBETUMKOB, Bcex Co3aartenen, aeonoros,
MponoBegHukoB, MNpoBogHuKoB 1 Hocutenen!

OT0 04YeHb BaxHbIn aTan! BaxxHo He ynycTutb HM ogHoro! U kaxgoro 3aHecTn B YC
“Mponbl". Bo nsbexaHune owmbok, kaxabi npegnonaraemoin OTBETYMK BNpase B
KOMMEHTapUSAX U3MNOXUTb CBOK TOYKY 3PEHUS.

CyTb npouecca npocTa: Komuccap 3agaét ctaHgapTHbIN Bonpoc (coobumte Bawy porb
1 ponb Konner B co3gannm CoumansHon npobnemsl) u, ecnm MNpeanonaraembinn OTBETHMK
oTkasblBaeTcs coTpyaHunyaTtb ¢ CI'O, Kommccap aBTomaTnU4eckmn BbIHOCUT Ha rofiocoBaHue
BOMNPOC O NpucBoeHun emy ctatyca "Mpobn".

3agaya BbISIBUTbL 1 NpopaboTaTb BCEX, KTO NMPUIOXUIT CBOIO PYKY WU, KTO cnipsiTancs.
MoaTomy, forpkHa ObITb MOMyvYeHa BCECTOPOHHSAS MHGopMaLma 06 y4acTum B CO34aHum
Coullpobnembl.

Kaxgoro ns OtsetumkoB Kommccapy Heob6xoammo yTBepAUTb OTAENBHO MO HECKONMbKNUM
NpUYnHaM:

1. HaHeceHnue Bpeaa MO 13 KOpbICTU UM NO HE3HAHMIO (HENPOMECCUOHANMMN3M) - 3TO
HECOMHEHHO NpPeCTYynreHe NPoTMB O0LLEeCTBa.

2. He HakasaHuve npecTynneHus aBnseTcs ero noowpeHnem 1 popmMon akTUBHOMO
COy4acTus B HEM.

3. Uro 6bl HM y KOrO, B Criegyoumi pas, He BO3HUKAo gaXe MbICI B
©e3HakasaHHocTU. Kakol 6bl cobnasH He Obis.

4. 3adwmkcupoBatb kKaxgoro. Bcex Cosgatenen, Vigeonoros, NponoBegHMKOB,
MpoBogHukoB 1 Hocutenen. Ytobbl UCKMYNTL peLanB.

5. Caenatb nHdopmaumio obLeCTBEeHHbIM AoCcTosAHMEM. Ha Byayliee. UToObl kaxabin
rpaXkgaHvH 3Han ¢ Kem MmeeT aeno. Hatypa paHo unm no3gHo BbinSbIBET.

6. Ecnu BbIkopyeBbIBaTb, TO CO BCEMU Kopelukamu. PassanuTtb cTpaHy NpocTo. TornbKo
Aan UM BO3MOXHOCTb. He3aMeTHbI KOpEeLLIOK, He3aMeYeHHbIV Bpar, pa3pacTeTCs Ha IHkU U
YYXXMX ieHbrax [0 YrpoXxaroLmx pasmepos.

Ecnm noteHumanbHbIn OTBETYMK CaM OCO3Han CBOWM Npomax, packasirics, 4e3aBympoBar
CBOW eCTBMS 1 Ha4an akTMBHO KOHTaKTUpoBaTh ¢ Komyccapom B paMkax peLueHust



coumanbHom NpodnemMbl, OTKIMKHYICS, elwé A0 Havana npoueaypbl BoisiBneHns OTBETYMKOB,
cam coobLLI 0 UCTOPUM M yHacTHMKax co3ganms CoullMpobnemsl, packasrncs, COTpyaHUYaeT ¢
CI"'O no tpaHcdopmaumm Briactn n caenan BCE OT HEro 3aBUCSLLEE A5 PeLleHNs
Coullpobnembl, Komuccap BoobLle He cTaBut Bonpoc o 3aHeceHun ero B YC Mpobinbl.

Ho ecnu ocosHan TonbKo nocne npegbsaBrieHHbIX ¢akToB - [Mpobn. ckynutb MOXHO
TONbKO 6€30roBopoYHbIM coTpyaHmndecTBoM ¢ CIO. Taknx, no gakTy coTpyaHNYECTBa,
Komuccap BbiHOCUT Ha peaburmtaumio. U ecnm CIrO Komnccapa nogaepxmt, MNpobna no dakTty
peweHnss Coullpobrembl cumTaloT peabunutmpoBaHHbiM, 1 13 YC lMpobribl ero nckno4vator.

Ecrnm npegnonaraemein OTBETYMK HE OTO3BArICS, HE NPEaNoXU CBOMX YCIyr, €Cin
KOHTaKTa u coTpyaHuyecTBa HeT, To Komnccap rotosut Onpoc: "YTBepxaaete v Bl
Mpo6bna?"

[MpodomnakTuka

Komuccap, 3anaBas ctaHgapTHbI Bonpoc OTBeTunKy (CoobmTe Baly ponb 1 porb
konner B co3gaHum CoumanbHon npobrembl) 4aéT waHc Bcem npeanonaraemsim OTBETUYMKAM.

Mo pesynbTaTam OTKNMKA, OH COTPYAHUYAET C OTKIMKHYBLUMMCS, MO0, ecriv He
OTKIMKHYNCS, BBIHOCUT Ha rofiocoBaHue Bonpoc "YT1eepxgaeTe nu Bol Mpobna?".

310 npodmnakTuka cneayowmx CoumansHbix npobnem, Hago OCBETUTL BCE MeTacTasbl
3TOW pakoBow onyxonu. B kayectBe OTBeTUYMKa OOMKHBI ObITh BbIsIBNEHbLI (M NpU3HaHbI Mpobnamm)
Bce Cosgarenun, Moeonoru, MNMponoeseaHukn, MNposogHukn n Hocutenn CounanbHon npobnemsi.

OTBeTYMKN, B BOMbLUMHCTBE Cy4Yaes, - 3TO M0AM TOro unmn nHoro Annapara. lNMpoBogHMKM
MHTepecoB BnacTHbIx rpynnupoBok He CoToBoro MpaxxgaHckoro obwecTea. 3To noau,
3aHMMatoLwme B nepapxum (CTpykType Annaparta)yacTto HENPUMETHYIO (3HAaUNTENBHO HU3LLYIO, YEM
PykosoauTens) nosuuuto. Ho paboTtarowme gaBHO 1 NOTOMY BCE 3HAKOLLME M BCE peLLAOLLNA.
Hanpumep, kagpoBuk. IMEHHO ero ycunuamm cosgaHa Takasd komaHia, Takoe COOTHOLLEHWE CUn
BnacTHbIX rpynnMpoBOK B JaHHOM dparmeHTe Brnactu, npm KoTopom npuHumMatoTcs BnactHble
peLleHunst, He COOTBETCTBYOLME MHTepecam ObectBa. OTMeTUM, y kKagpoBUKa AOJPKHOCTb HE
Benuka, a ponb B co3gaHmm Coullpobnembl orpomHal

Yalle Bcero, MMeHHO aTu ntogu 13 AnnapaTa v NPUTOProBbIBaOT BTUXOMOJSIKY HALLIMMK
uHTepecamn. IMeHHO OHU NpoTackmBaloT BnacTHble peLleHuns, B KOTOPbIX 3aMHTEPECOBaHbI BCe
BnacTHble rpynnmMpoBKK, HO Tonbko He BnacTHas rpynnuposka CIrO. Jhkednuta n Annapat. 3to Te,
KTO peanbHoO ynpaensieT.

YacTo 370 TOT YenoBek (Mnu NoAmn), KOTOPbIV N0 CBOMM 00513aHHOCTAM MOXET pPeLmnTb Unn
MHUUMnpoBaTb peweHne Cl. Ho He genaet aToro.

3aHeceHue B YC lMpobnbl BO3MOXHO TONbKO Npu Hannyum MNMogaensioLlero oowecTBeHHOro
MHeHus (>80% ronocos, nogaepxaswmnx Onpoc: "YTeepxgaete nv Bel [Npobna?").

Mpouenypa ytBepxaeHus Npobrom.

Mpouenypy 3aHeceHnda B UC "lMpobbl” ocywecTtenaeT Komuccap.

Kaxxgoro yTBepkaatoT Ha caiiTe oTAeNbHO. [laHHOe MeponpusiTue He ABnsieTCs
KOMMNEKTUBHbIM.



1. Komuccap cam BbIABMA MHPOpMALLUIO UK NONYyYMn MHGOpMaL Mo OT Apyrux. Tak
CTaHOBUTCS U3BecTeH elwé oamH MoTteHumnanbHbih OTBETUMK, NMULO, KOTOPOE ObINo 3aMeyYeHo B
cosgaHum Coullpobnembi.

2. o noBoay Kaxaoro Heob6xoANMO BbISICHUTb, 4ENCTBUTENLHO N OH YY4aCTHUK CO34aHuUsA
CIl. ana yero HanpaenseTca NpeanoxeHune, rae npeanaraeTcs ONpPoBEPrHYTb UHGOPMAaLNIO O
nn4HoMm yyactum B cozgaHum Cl mn coobwmtb 06 nctruHHbix Cosgatenax Coullpobnemsi.

3. Wnu, B NnpoTMBHOM cryyae - npeanaraeTcs NpuHATh MNpeanoxeHue o COTpyaHNYECTBE C
Crro. B coBmecTHOM peLueHnn coumnanbHom npobnembl n TpaHcdopMaummn CBOero gparmeHTa
Bnactu.

4. Mpwn atom, TpebyeTca 00si3aTENbHO NYONNYHO packasTbCHA, UCNPAaBUTL COAEAHHOE U
BO3MECTUTb HAHECEHHbI yLLEPO, NpeaoCcTaBnTb BCHO M3BECTHYIO eMY NCHEPbIBAIOLLY O
nHdopmau o no nctopmm cosgaxms Crl, o cospatensax Cl1, o ponu kaxaoro B UCTOPUM co3aaHum
CI, o ceoelt ponu B uctopmm coszganms Cll, npegoctaBuTb NnaH Meponpusituii no pewexuto Crl.

5. Bce nokasaHus Npegnonaraemoro OteeTumka nybnukytotTca Kommccapom B Buae
OoTAenbHOM cTaTbM.

6. Mo kaxgomy MNpeanonaraemomy OTBeTUMKY Kommuccap rotosut Onpoc "YTBepxgaeTe nu
Bbl Mpobna?"

7. B Cratbe-Onpoce npuBoasaTcs criegyrowme aaHHble. KpaTko cyTb coumanbHom
npo6nemel. Ccbinka Ha Onpocel, rae yTeepxaeHsbl O6LecTBeHHbIM NpuHLmn, CI1, Komuccap.
Mpeononaraembin OTBETUNK U €ro npegnonaraemasi posb B co3gaHum Cl1. OTteeT
Mpegnonaraemoro OTBeTYMKA Ha NpeanoxeHne Komuccapa.

8. KaxagpbIh onpoc 3akaH4MBaeTca 3akntodeHnem Kommnccapa o HeobxoanmocTu
yTBepxaeHus niua MNMpobnom.

TekcT onpoca obcyxagaeTcs B koMmmeHTapusax. Mpy nonyveHumn 6onee 80% ronocos no
onpocy, PelueHne 06 yTeepxaeHun Mpobnom cuntaeTcsa npuHATLIM. JIuo, yTBepKAEHHOE Kak
OTBeTuYnK omKkHO 6bITb BHeceHo B YC (3adpmkcmpoBaHo Ha canTe B pasgerne YC "Mpobn. Jliogn").

NTak, geno 3a manbiM. BbisBUTb Bcex, BOT abcorntoTHO Bcex. [NMoMménHo. 3T1o
HanBaxHewnLwasl 3agada. NpudnHbI:

Bo-nepBbix, — 310 nckntoveHune peumansa. Cl — 310 Bceraa HaHeceHue Bpeaa
obLecTBy, NpecTynneHne npoT1e obecTea. HeoTBpaTMMOCTb CYpOBOIro HakasaHusl, Kak
BOCNUTaHME OPYrMX — BaxHenLwee ycrioBme. Yto Bbl HM Y KOro faxe MbICIIM HE BO3HMKASO.
Kakown 6bl cobnasH He 6bin. OTMeTM. He HakasaB BUHOBHOIO, Mbl HE TOSIbKO MOOLLPEHNEM
cosaarens, HO 1M akTMBHO coyvacTByeM. Heobxoaumo 3admkcmpoBaTth Bcex co3aarenen Crl.
He ocTaBuTb HM OAHOrO cnpsTaBLlerocs. BbisiBUTb BCe MeTacTasbl pakoBow onyxonu. PoauHa
AOJDkKHA 3HaTb CBOMX repoeB. [na npodumnakTuki. Mmes aTy nHdopmaumio o6Lea0CTynHON,
KaXabli rpaxaaHuH 6yaeT 3HaTb C KeM MMeeT Aero.

BTopas npuuunHa rmaBHas. [ns coxpaHeHusi cTpaHbl. PasBanuTb cTpaHy npocTo. Mbl
ato Buaenm B 90e. Tonbko ganm UM BO3MOXHOCTb. HezaMeueHHbIn 1 He3aMETHbIN Bpar,
pPa3pacTETCS Ha JTKN U Ha Yy)KMX AeHbrax Ao yrpoxarowmx pasmepos. [Moatomy CIrO gormkHo
YMCTUTb HE CBepXy BHU3 (B nepapxun Bnactn), a cHu3y-BBepx. Begb, ¢ BEpXy BHM3 HAM He MO
3yGam. A TaK Mbl NIULLAEM OMOpbl BCEX, KTO HA BepXy. Y Oupas BCex MX NOMOLLHUKOB.
OcTaBnsiem ux ronbiMun.

3aecb HeT ManeHbkux nogen. Jlrogun, 3aHumarome B nepapxmm (B CTpyKType
AnnapaTta) HENPUMETHYO NO3MLMI0, HO paboTatome AaBHO, 3HAKOT BCE, U peLlaloT BCE.
Hanpuwmep, kagpoBukn. IMEHHO X yCUNUSIMX CO3[4aHa KOMaH4a, Takoe COOTHOLLEHME CUM
BnacTHbIX rpynnMpoBOK, NpY KOTOPOM NpUYHUMAatOTCSA BnacTHble pelueHnsi, He
cooTBeTCcTBYOWME NHTepecam ObLuecTBa.



MoaTomy 1 3agaya, BbIMUCTUTL BCEX CHU3Y. OCTaBnATb 3a CMUHON CHU3Y faxe MEeSKMX
BparoB KpavHe ornacHo. Ha yyxux geHbrax, kak B 90e, Menoyb pa3pacTeTcs 4O MOHCTPOB.

JIBa mytu IIpoOna

MpuceoeHHbI CoToBbIM IMpaxxgaHckum obwecteom ctaTyc "Mpobn” (Mpobnlltoau, Joan
cosgatowme CoumnanbHble npobnemsl) - NydnmyHbIn cTaTyc. MHdopmaumsa o HEM JOBOANTCSA A0
konner no paboTe, NnapTHEPOB Mo GM3HECY, PYKOBOACTBA, NOAYNHEHHbLIX, OPY3EN N pOACTBEHHMKOB.
MpegnonaraeTcs camMblii LLMPOKKIA KpYr O3HAKOMIIEHMS, MO BceM KaHanam. Npnyém nybnmyHo,
yepes nepenucky, CouCetn u CMA. NHdbopmaums nogaétcs 3a nognuceto Komuccapa v nytém
nepenocToB.

YC "Mpobnbl" - 3TO penyTaunoHHbIN CAMCOK "HexenaTenbHbIX KOHTaKToB". Kaxxgomy YneHy
crucka, HaBepHsika, OyayT OTkasbiBaTb B NOAAEPXKKE, B BblAaye paspeLleHUn, ksanudmkau i n
nMUeH3nin, NpekpaTaT npeanaratb, NOBbIWATL, NpUrnallaTe Ha MePoONpPUATUS U TOMY NogobHoe.
dopmanbHoe 06BMHEHME eMy yxe NpeabsaBneHo. U oo ero cHATUSA, BCE NnepeuncrneHHoe oH byaet
nony4yaTtb No NOMHON nporpamMmme. MNpuymnHa - Kaxkabi KOHTakTEp cam OyaeT onacaTbcs
"3anadkaTbcs". BoobaBok, nonagaHue B penyTaLMOHHbIA CNCcoK MpoBrnoB MOXET 03HavaTh U
CKOpOe nonagaHune B CaHKLMOHHbIN cNncok N3roes. PenyTaunoHH bin cnncok Npobnos ropasgo
marye, yem YUC M3roes. Ho cyTb ocTtaHeTcsa npexHen. C TakMm YenosekoM ByayT npepbiBaTh
OTHOLLEHNS.

Cratyc [MNpobnbl - cocToAHME BpeMeHHoe. JTo Kak unctunuwe. Otcioga gsa nyTu:

1. lMeps.bit nyTb coTpyaHnydectea ¢ CI'O. OH npuHecéT peabunurtaumio.
2.  Bropow nyTb - npoTuBonoctaeutb ceba CIrO u He coTpygHudathe ¢ CIO. OT1ux
Mpo6noe xgét YC "N3roun".

[yTb coTpyaHnyecTBa

Uro 3HauuT coTpyaHMYecTBO? OTO packpbITUe CBOEN ponu, packasgHue, npegoctasneHne
BCEWN N3BECTHOM emMy MHdopmaL Mo 06 nctopun cosgaHna CoulMpobnembl n (4TO 0COBEHHO BaXKHO)
0 eé cosgaTensx. ATO Te, KTO MCMpaBun BCE, YTO MOTr 1 AenaeT BCE OT Hero 3aBucsLlee Ang
peLwweHunsa CoulMpobnembl. KTo akTMBHO y4acTBYeT B CO34aHMM U ycuneHum BnactHom rpynnmpoBku
CIrO B cBoém hparmeHTe Bnactn. OcobeHHo MicnonHuTenbHom rpynnbl. KTo yyacteyeT B
coBmecTHoM paboTe no pelweHuto CI.

B oTHoweHun Takux nuy, Komuccap (no 3aBepLueHnn paboTsl no petueHunto Coulpobnemsil)
0653aH BbIHECTM Ha ronocoBaHme Bonpoc o peabunutaumn. N ecnn CIr'O nogaepXnt MHEHWE
Komuccapa, OteeTumnka peabunutmpytoT, u n3 YC lNpobnbl ncknoyaroT.

Komuccap Takke nyonukyet aTy uHcgopmaumto B CouCetaxun CMU.

[lyTb OTKa3a oT coTpyagHU4ecTBa

MyTb npoTuBonocTaeneHus ceba Cotosomy I"paxkaaHcKOMy 00LLECTBY.

370 Te, KTO He pacKkauBaeTCsl, KTO He pacKpbiBaeT CBOEN ponuv U ponu Apyrux, He
cotpyaHuyaet ¢ Cl'O B Bonpoce pelweHusa Coulpobnemsl. KTo gaéT Henpaeameyo MHGOpMaL UKo
WNn He OaéT ucdepnbiBatoLLen nHgopmalum o6 nctopum cosganus Coullpodbnemsbl 1 o eé



cosgartensax. KTo He yyacTByloT B TpaHcdopMauum cBoero pparmeHTa Bnactu n B ycuneHmm
BnactHon rpynnunposku CIrO.

Emy npeanoXxunm coTpyaHM4YecTBO, @ OH OTKasarncs. 9To A40CTaTOYHbIN NOBOA AN
3aHeceHus Npobna B YC Waroun.

Mo kaxgomy Takomy nosoay Komuccap o653aH Hayatb npouenypy BHeceHust OTBeTuMKa B
YC "Usron". U, ecnn CI'O nogaepXmT gaHHOE MHeHUWe, aanbHenwasn cyaboa Mpobna byge T
cBsizaHa ¢ gencteuamn CIFO B pamkax pasgena 3aumcrka.

Han waHc lMNagwemy

Mbl ycTaHOBUIM - OHKM y4acTBoBarm B co3gaHum CI1. M BoBpemsi He Npeaioxuny CBOEro
cotpygHudectBa C CIrO. Mbl 3aHecm nx B YC. Mpobribi.

Ho! BpemeHa 6binm cmyTHble. A cob6na3HoB 6b1o Tak MHOro. Vcnavykanucb O4eHb
MHorne. He Bce MNpobinbl yoexaéHHble AcoTbl 1 NpoTnBHUkM CI'O. MHorve nagwme cnocobHbl
K pacKasiHuio.

CoroBoe NpaxkgaHckoe obLWEeCcTBO yTBEPAUIIO Lienbin cnucok Mpobnos. Y kaxaoro
Mpo6na gBa nytu: JInbo peabunmtauus, nméo B YC "Maron". Magwmx (KoTopble He ABNSOTCA
ybexaéHHbIMn AcoTamm) Mbl 06583aHbI NPaBUTb 1 BO3BpaLLaTb 06LLIECTRY.

Komuccap o6a3aH kaxgomy Mpobny aatb WwaHc peabunutupoBaTtbCs. ATO TUNOBOE
NMCbMO - NpeasioxeHne o coTpyaHudectse. Kaxxgomy. Bkntovas: Cosgatenen, Noeonoros,
MponoBegHukoB, MNpoBogHWKOB U Hocutenen.

Tuvnoeoe nucbMo (NpegocTasnsaemMsin LLiaHc), no cyTu, aBnancsa ynbTuMaTymoMm
(nocnegnum npegynpexaeHvem). Mo opme - "lMpeanoxennem o cotpyaHuyectse ¢ CIO". B

peweHun CI1, TpaHcopmaumm hparmeHTa BnacTtu n B co3gaHnm MicnonHutensHom rpynnsl BIK
Cro.

970 lNpeanoxeHue, kotopbiM CI'O yTBEpPXKOAET YyCrnoBus, Ha KOTOPbIX OTBETUYNK MOXET
6bITb peabunutmnpoBaH u BbiBegeH n3 YC MNpobnkl. B odmuymansHom MNpegnoxeHun Komuccap
npegnaraet OTBeTYUKyY: [My6nnMyHO packasTbCs, COOBLLMTE BCIO NCTOPUIO CO30aHNS
CouuanbHon npobnembl, Ha3BaTb BCEX M3BECTHbIX EMY U BbisiIBNIEHHbIX M Co3gartenen,
Wpeonoros, MNMponoeegHukos, MpoBoaHunkosB n Hocutenen gaHHon CounanbHon Npodnemsi.
HaunHaga ¢ Tex, KTO MHMUMMpOBasn 1 roToBuWr, 3aKkaH4yMBas TEMWU, KTO rofiocoBar U okasblBar
copevictaue. MNpegoctasuteb [NnaH meponpuaTnn no pelleHnto CoumansHon MNpobnemsi,
NCNPaBUTb NOMOXeHWe (caenaTtb BCE AOCTYNHOe, YTOObI pelumTb CoumanbHyo npobnemy),
BO3MeCTUTb yLepb, noobelwatb, YTO BNpeab OyaeT AencTBOBaTh TOMbLKO B paMkax BrnacTHon
rpynnupoBkn CoToBoro [MpaxkaaHCKoro obuiecTsa U OCyLECTBAATb TOSNIbKO €€ MHTEPECHI, UK
MOKMHYTb (N0 COBCTBEHHOMY XernaHuio) CTPYKTYypy BriacTu.

Ecnm KTOo-TO yke He npu genax (Ha NeHcuy unu Ha apyrov paboTte), MOXeT packadTbCs,
HO He UCNPaBuTb - YYTEM. HO OH formkeH nyBrnmMyHO packasTbCs, BO3MECTUTL yLuepb u
npeacTaBuTb BCo uctoputo cosganus Cl. HazBaTb BCex y4acTHUKOB npoLecca.

Komuccap rotoBut oTnpasnsieT nMcbMo (TUNoBOE NMMCbMO) B 3IEKTPOHHOM BUAe
OTBeTuukKy. B agpec OTteeTunka. 3a nognucbio Kommccapa MO.

[Mucbmo HanpaBnseTcA B SSIEKTPOHHOM BuAE BO BCe omumnansHble agpeca
3neKTpOoHHOM noyThl OTBeTYMKa. [NapannensHo Komuccap ob6s3aH HanpasuTb Oy6nmkaThbl
nucbMa B agpeca CMA v B agpeca okpyxeHnss OTBeTvmKa. A UMEHHO, PpyKOBOACTBA, KOrner,



NOAYMHEHHBIX, B NapannenbHble noapasaeneHus dparmeHTa BnacTtu, roe pabotaet OTBETUMK.
C uernbto, YToGbI C NpeasioKeHNEM O3HAKOMMUIIOCH Kak MOMXHO Gorblue y4acTHUKOB MpoLiecca.

MmaBHoe ycrnoBswue, YTobbl OHO HEOAHOKPATHO (MO pa3HbIM HanpaBnNeHUam 1 Yyepes
pasHbIX ML) OoWo Ao agpecara.

Tenepb BbIGOP yxe 3a NMpobnom. Jlnbo peabunutaums, nméo YC Naron.

Koro Bbigsnsem

Mol yTBepxxgaem Npobrnamu Bcex, KTO NPUIOXUI pyky K cosgaHuto CoulMpobnemsl. KTo aTto?

MepBbin Kpyr: Co3gate nu-UcnonHuTtenun. 3a ocHoBy 0epém cneaytollee Mpasuro:

1. BobirogonpuobpertaTtenb —noTeHumanbHbiv Mpobn.

2. Kaxgbln, KTo roToBWUI, COCTaBIsAN TEKCTbl, OPOPMIIAN JOKYMEHT bl BnacTHOro peLleHus -
MoTeHumanbHbIv Mpobn.

3. Kaxgbi BegyLumii cnewmanuct no Bonpocam NpuyacTHbIM K BnacTHOMY peLueHuto -
MoTeHumanbHbIv Mpobn.

4. Kaxgblin, KTO cornacoBbiBan unun 6bin 06s3aH cornacoBaTb OKYMeHTbI (BnacTtHoe peluenus) -
MoTeHumanbHbIM Mpobn.

5. Kaxgpli y4acTBylOLWMI B NPOABMXKEHUN JOKYMEHTOB BrnacTHoOro peleHnus - NoTeHunanbHbIn
Mpo6n.

6. Kaxgbin PykoBoguTernb ykasaHHbIX noapasgeneHnii - NoteHumanbHbin Mpobn.

OHM Ha NOBEPXHOCTU. DTO Te, KOHKPETHO YbUMW pykamu co3naHo BnactHoe pelueHne
(CoulMpobnema). Ecnu npocTo no3BoHWUTL NO TeNedoHy Bo doparmeHT BrnacTu, BCE BbioxaT kak Ha
Tapesouke.

3necb 0coboe BHUMaHue yaensaTb UCNONHUTENSAM, a He pYKOBOAMTENsIM. PykoBoauTens 1 Tak
MoTeHumanbHbIn Mpobn. Camble onacHble xe MNpobnbl npsayyTcesa 3a cnMHamu 1 He "cBeTaTca”. Ho
WMEHHO OHW, YMHbIE 1 KOBapHble, TOPrysi CBOMMM BO3MOXHOCTSAMU AnnapaTta (pparmeHTa Bnactu,
ABMSIOTCA OCHOBHBIMU BbirogonpuobpetaTtensmMmu.

VIMeHHO nx Heo6Xxo0aNUMO BbIYMCINNTL B NEPBYIO O4epedb. OTO MMEHHO T€, KTO pearibHO NOPTAT HaLly
>KM3Hb!

Btopow kpyr - Pynop Coulpo6nembl. Te, KTO 4YaCToO COBCEM He y4acTBOBas HEMOCPEACTBEHHO B
odopMIieHUn JoKkyMmeHToB BnacTHoro pelweHust (CoulMpobnemsl). OHM 3a LUIMPMOW U Kak Obl He
BUANMbI. HO O HUX Mbl BCE paBHO BCE y3HaeM OT COTPYAHMKOB doparmeHTa Brnactu n ncnonHurtenen.
3oech o:

1. Boirogolpuobpetatenen — tex kom CI1 BbirogHa.

2. Vinnumnatopax BrnacTHoro pelweHus. KTo nepBbiMU Havan npoTankmeaTtb Uaeto.

3. Vgeonorax - YysuM ngeonornyeckum o60CHOBaHMEM PyKOBOACTBOBANMCH NPW CO34aHUM 3TOro
BnacTtHoro pewenus. KTo nogsoamn ngeonormyeckyto 6aasy;

4. [lponoBedHnKax - YsUMM CTapPaHUAMU 1 yCUnNnuamMm npodbumeanock paccmaTtpvBaemMoe BrnactHoe
peweHune. Kto ybexxgan, 3BoHWI, HacTamean, 6erarn, nckan n cosgaBarn COH3HUKOB,
yroBapwvBar, gasarn B3aTku, obewan 6nara n npoyee. 3710 vawle Bcero [lapoBo3bl MHTEPECOB
BnacTHbIX rpynnmMpoBOK, NPOTaCKUBAOLLMX CBOM MHTEPECHI, OTIIMYHbIE OT MHTEPECOB
obLecTBa;
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5. ﬂpOBO,D,HVIKaX - YbMWU OEHEXHbIMU CpencTBaMn Unn NHbIMU pecypcamMmun, MHCTPyMEeHTapumuem,
CMW, ceTsamun, TexHONoOrMsaM nonb3oBanunck NponosegHukn n MHMLmaTopbl Npy NPOLBUKEHMIO
BnacTtHoro peleHus. Kto JobpoBonbHO NpefoCcTaBnsan 3T pecypchbl;

6. Hocutenax - Tex, KTo no cnyebHbiM 06513aHHOCTSIM MOT (M AaXke MHOTAa A0MKeH bar)
npenoTBpaTUTh UK pelmnTb gaHHy Coullpobnemy, HO He caenan HYU TOro, HU OPYroro.

Tpetn kpyr - Moapepxka. Tex, KTo co3gasan obwecTBeHHOe MHeHNe "gobporo gena" npu
BHeapeHumn npoekTa Coullpobnemsl.

OHun yacTto B TeHU. 3gecb 06 Mmutauum NpaxgaHckoro oduiecTsa.

Kaxxgoe coobLlecTBo , nogaenbiBatollee NCTMHHOE obwecTBeHHoe MHeHne - JhxeCOTA. Mpn
BbisiBNeHnn OTBeTYnKoB (Ha ctagun pewenuns Coullpobnembl) 06s3aTenbHO BCNIbIBAET
MHdopMaL s 0 TOM cooOLLeCTBe, KOTOPOE NPeaOCTaBNANO Takoe NoaaensHoe obLecTBeHHOe
MHeHWe, NoaaepXxmMeano u nH1LMnposano BnactHoe pelueHne noenékiee 3a cobon CounanbHyto
npobnemy.

Bcex Y4aCTHUKOB N PYKOBOACTBO TAKoro 06'beﬂVIHeHVIF| Mbl OOJDKHbI BKIMIOYNTb B CMUNCOK yc
Mpobnos.

Camo xe 06beamHeHNe Mbl JOIMKHbI Takke npusHaTth [Npobnowm, kak JhxkeCOTY, kak obbegnHeHne
He NpeacTaBnstolLee NHTepeckl obecTra. B ganbHenwem Komuccap 0643aH npeaocTaBnTb
TakoMy 00bEOUHEHNIO LLIAHC UCNPAaBUTCA NYTEM nepeunsdbpanus pykosoacTea. Jllobas JhkeCOTA,
OTKa3aBLUasACA COTPYAHUYATL C LLeNbio 3aLUMThl MHTEpecoB obLecTBa, 3aHocuTcsa B YC Warowm.
Takas JhixeCOTA gormkHa 6bITh NnlieHa yvacTusi B pOpMUpPOBaHNN OOLLIECTBEHHOIO MHEHMS, B
NPUHATMM BnacTHbix peleHnin. E€ npaeo Ha nyonunkauuno obLLeCTBEHHOIO MHEHUSA LOIMKHO ObITh
[Ae3aBYMpPOBaHO.

[HesaBynpoBaTb - ohuLnanbHO, COOOLECTBOM rpaxkaaHCcKoro obwecTsa, 06bsaBUTb O NULIEHUN
JhxeCOTbl npaBa npeacTaBnsaTb MHTEpPeChl obwecTea Bo Bnactn. OHa He MOXeT AOHOCUTb A0
Bractu cBoé mHeHue kak ObuecTBeHHoe. Kak MHeHMe obuwiecTBa, coumnanbHom otpacnu, ClrO,
paxnaH.

Mpouecc noBeaeHus nHcdopmauymn yepes CMW, couceTn n nepenncky, 4OSPKeH OXBaTbiBaTb
3anHTepecoBaHHble PparMeHTbl Bnactu, Bcex 3aMHTEPECOBaHHbIX JALL M OpraHu3aL .

O6wbseneHve B CMU, Ha TB, B /lHeTe o ae3aBynpoBaHuu, nuweHum JixxeCOTbI (1 eé JTxellnaepa)
npaea AelCcTBOBaTh OT Nuua coumanbHon otpacnu, COThbI, MO.

C aToro momeHTa ntobon pparmeHT BrnacTtu, ntoboe dmanyeckoe nnu topuanyeckoe nuuo,
onupatoLleecs B CBOMX pelueHnsax Ha MHeHune JhxeCOTbl gomkHO 3HaTb, YTO OHO CO3aAaéeT
CoumanbHyto npobnemy. [o koTopon pyku IMpaxgaHckoro obuiecTBa 06a3aTenbHO JOTAHYTCS.

Ctoa Mbl JOMMKHbI OTHECTU U ﬂ)KeSJ'II/ITy, TeX, KOro Mbl Bbl6paJ'IVI, HO KTO npogan nHtepechl
obwecTtBa Bo 611aro co6CTBEHHOM HaXMBbI U HaXKMBbl ACOTOB.

Bcé ckasaHHoe Bhile oTHocuTcA U k Jhxellnaepam. Camux cebst n3dpasBLumMx 1 y4acTBYHOLMM B
cosgaHun nmungxa "godporo gena" CoulMpobnemsl.

Ye1BE pThIN KpYr - BoirogononyyaTtenu. BoT koro-koro a nx To Kommccap npMHumnmanbHoO He
MOXeT 3a0blBaThb.

3710 maeHoe! He 3a6bITh Beirogonpuobpetartenen. KenatensHo ¢ouns nuuo. Ho o6a3atensbHo 1
KOpJlnu o, nonyyatowmx Haxusy oT Coullpobnembl. OT o6maHa 6onbLINHCTBA.

VIMEHHO OHM NOKynakT BCEX N BCA. 370 nx BNUAHNE nopoXxaaet pacTiieHne B ymax.

OTO HOCUTENW NOEONOTNYECKO ANBEPCUMM. DTO UMEHHO OHM 0OecneYnBatoT 1 NPOMNOBeaYOT HaXNBY
obmaHoMm 6onbLUMHCTBaA 1 Be3Haka3zaHHOCTb co3aaHus Cr.
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anI‘-II/IHbI BblIABUTb BCEX

Kaxxgoro n3 MNpo6noB HeobxoaMmo yTBepanTb oTAenbHo. O6GA3aTeNnbHO BCEX M KaXOo0ro.

Komuccap o6513aH NporTHCh YacTbiM rpebeLukoM no BcemM pasHOBUAHOCTSAM co3faTenei
Coulpobniem. Bkntoyas kpyr 1. Kpyr Cosgatenen-UcnonHutenen, 2. Kpyr Pynopa CoulMpo6nemsil,
2. Kpyr Mopaepxkn, 4. Kpyr Boirogononyyatenen.

BbIsBMTb BCEX HAOO NO HECKOMbKUM npuyYnHam:

e HaHeceHue Bpeaa obLLECTBY U3 KOPLICTU UMM MO HE3HAHMIO (HenpodeccnoHanmam) - aTo
HECOMHEHHO NPEeCTYNJeHne NPoTmB 00LLEeCTBa.

e HeHakaszaHuWe npecTynneHuns 9BnsaeTcs ero noowpeHnemM 1 popmMon akTUBHOIO COy4acTus B
HEM.

e Uro Obl HM Y KOrO, B CrieayloLwmni pas, He BO3HUKaNo gaxe Mbicnu B 6e3HakasaHHOCTU. Kakon
Obl cobnasH He Oblin.

e 3admkcmpoBaTb B YC Hago kaxgoro.
Bcex CospgaTtenen, Voeonoros, MNponoeseaHukos, MNMpoBoaHukoB U Hocutenen. Yro Obl
WCKIT4YNTb peLnamBs.

e CpenaTtb nHdopmauuto obuiectBeHHbIM goctosHnem (CMU, Cou ceTun). Ha 6yayuwiee. Yo Obl
KaXabl rpakaaHuH 3Han ¢ keM uMeeT geno. Hatypa paHo unv no3gHo BbINbIBET.

e Ecnu Bbikop4eBbIBaTb, TO CO BCEMU KOpeLLKamu. PasBanuTb cTpaHy npocTo. ToNbKo gan nm
3TY BO3MOXHOCTb.

e HesameTHbIN KOPELLOK, HE3aMEYEeHHbIW Bpar, paspacTeTCs Ha JKU U YyXXUX AeHbrax ao
yrpoxarwowpmx paamepoB. Mbl 3TO yxe NpOXoausn.

Bo nsbexxaHune owmnbok, kaxapii npegnonaraemblin OTBeTUMK Bripase B nepenncke ¢ Kommnccapom
060CHOBaTb CBOK HEBMHOBHOCTb, U3MOXUTb CBOK TOYKY 3pEHMSI.

Bcto paboTty no yrBepxaeHuto MNMpobros ocywectenaeT KanutaH unu (ecnu o6bEm 6onbLuoi)
copMMpOBaHHasA UM KOMaHAa.

e Ot KanutaHa 1 ero komaHabl X4yT TwatensHon paboTsl. MponTnck YacTbiM rpebHem r
BbISIBUTb BCeX OTBETUMKOB.

e Mexagy uneHamu KOmaHabl pacnpenenuTb Beex [Npeanonaraembix OTBETUMKOB,
Bcex Cospnartenein, Vigeonoros, NponoseaHunkos, NposogHukos n Hocutenen!

e BbisBUTE 1 npopaboTaTth BCEX, KTO MPUIOXMI CBOK PYKY U KTO CIpsiTancs.

e OTO 04YeHb BaxkHbIN aTan! BaxHO He ynycTuTb HWY ogHoro! U kaxxgoro y4acTHMKa 3aHEeCTU B
UC "Mponbl"

BoisBnsgem nytém aHanvsa

Bcto paboTty no yrBepxaeHuto MNMpobnos ocyectanset Komuccap. Nnu (ecnv o6bEm 605bLLON)
chopmmpoBaHHas koMaHaa Komuccapos. Mexay yneHamu komaH ibl pacnpegenstor

Bcex [Mpegnonaraembix OTBETUMKOB,

Bcex CospaTenen, Moeonoros, NponoeeaHukos, MNMpoBoagHukoB U Hocutenen! BuisBUTb U
npopaboTaTb BCEX, KTO MPUINOXKNI CBOK PYKY 1 KTO CNpATancs. To 04eHb BaxHbIN aTan! BaxHo He
yNyCTUTb HW OOHOrO!

Komuccap B MHTEpHETE CMOTPUT, KTO UHULMMPOBATT, KTO FOTOBWII, KTO NOAMNUCHIBan, KTO
CornacoBbiBar, KTO peknamupoBar, KTO Co3aBarn foXHoe 00LLeCTBEHHOe MHEHWE, KTO MPUHUMAan
peleHne n np. Haxoamnt nHcopmaumio o oparmeHTe Brnactn cosgasuem BnacTtHoe pelueHne
(Coulpobnemy). AHannanpyeT kagpoBbI cocTaB hparmeHTa Bnactu, onpegensieT, KTO MO CBOEMY
NOJIOXEHMIO 1 cneLndumke paboTel MOr TpUHUMATL yvacTme B co3gaHumn Coullpobnemei.

Kak BbISiBUTb NOTeHL ManbHbIx [Mpo6nos..
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Bo-nepBbix, IPOCTO NOCMOTPETb, KTO ncnonHutenu us Kpyra NMepsoro.

OHM ocTaBMnM CBOW crief, Ha AOKyMeHTax BrnactHoro pelwieHusi. TOT, KTO UCNOMHUIT (UCNOMHUTENb,
cornacosblBar, NpuHUMar yyacTtue, yTeepxaan v np.). 3To Te, KTo NpocTo 0bsi3aH 6bin
y4yacTBOBaTb (BedyLuMe creLnanicTbl, cneunanmcTel CMEXHUKM, KTO 06s13aH Obln cornacoBbiBaTh U

np.)

M3 Kpyra Broporo siBHO Hacneaunu Mpeonoru, kto 3aceetunca 8 CMU, nponoseaya naeto,
MpoBoaHWKK, NpefocTaBnsAoLLmMe CBOU pecypchl. Ha noBepxHOCTM M HocuTenn - KTo nNo AOMKHOCTH
MOr MPeAoTBPaTUTbL U HE NpeaoTBpaTu.

M3 Kpyra TpeTbero Hacneamnm JhixeCOTbIl cospgaBaBlume NoXHOE 06LLEeCTBEHHOE MHEHME.
M yx To4Ho Bbirogonpuobpetarenu. 3T1o siBHble [Npobribl.

Bcex 1x B TOM UM MHOW CTEMEHN MOXHO BbIYMCITUTb U3 OTKPbITbIX NCTOYHUKOB, I'IyTéM nxaHanmsa.

BoisiBnsiem, 3agas BOMNpocC

CambIM NNOAOTBOPHbBIM NMYTEM BbisiBNeHMS [Npo6roB sBnseTca MHgopmauus, nonydeHHas ot
COTpYyAHUKOB chparmeHTa Bnactu cosgaswero CIl. 9To nucbMeHHasa nHgopmMaums o6 nctopum
cosgaHua n o cosgatensax Coullpobnemsbl. Kaxgpih Ha3BaHHbIA B 3TOM 06nMunTENLHOM MaTepuane
- aBHbIN [Mpobn. MNMpuyem ¢ 060CHOBaHNAMM 1 OO BSCHEHNEM MPUYNH.

MoaTomy, kaxxgomy, BCEM npeanonaraeMbiM y4acTHUKaM npotecca cosganus Coullpobnemsi,
BCEM, KOrO BbISIBUMM, BCEM MPOSIBUBLLMM cebs (Mpexae BCero UCNONHUTENSAM JOKYMEHTaUmn),
HanpaenseTcsa TMNoBoe NUCbMoO. JIMLo, K koTopoMy obpaTunca Komuccap 'O, 06a3aHo (kak
WUCTUHHbIN rpaXxgaHvH, pagetoLumii 3a HTepechl obLlecTsa) npegoCTaBUTb BCHO M3BECTHYIO eMy
MHdpopMaumio. Ecnm nuuo, K koTopomy obpatuncsa Komnccap, He NpeaoCcTaBuio 3anpalumMBaemyro
NMHdpopMaL Mo (1, TeM caMbiM, MPOTUBOMNOCTaBUII0 cebs obLlecTBy), Komunccap o 6s13aH nocTaBuTb
Ha rofilocoBaHmne BOMpoc 0 3aHeceHus ero B YC Mpobnos.

Kommccap, Hanpasnda TunoBoe NMCbMo, 3a1aéT Bcero aesa Bonpoca:

1. "Kakyro KOHKPETHO porb Bbl BbINOMHANM B co3aaHum paccmatpuaemon CoulMpobnembl?”

2. "Kaky KOHKPETHO porib BbIMOMHAMM B CO34aHum paccmaTpuaemon Coulpobnemsl
BbINONHANM Apyrmne?"

Kpome aToro, B TMNOBOM NucbMe npeanaraeTcs coTpyaHmdecTtBo ¢ CIFO. CoTpyaHMYecTBO, KOTOPOe
OAEéT BO3MOXHOCTb peabunmtunpoatbcs n n3dexatb YC Mpobnbl.

lMcemo HanpaBnseTcd B 3NeKTPOHHOM BUAE BO BCe oduLimanbHble agpeca afeKTPOHHOM MoYThI
OTtBeTtuuka (MoTeHumanbHoro MNpobna). 3a nognuceto Komuccapa. MapannensHo Komuccap o6sa3aH
HanpaeuTb KONUK NMCbMa B agpeca okpyxeHuss OTBeTunka. A UMeHHO, B agpec pyKoBOACTBa,
Konner, NOAYYMHEHHbIX, B MapannensHble noapasaeneHus pparmeHTa Bnactu, roe pabortaet
OTtBeTumk. C Lenbto, YToObI C NpeanoXeHneM 03HaKOMUIOCh Kak MOXHO 60MbLUe y4aCTHUKOB
npotecca.

OTBETYMK B CBOEM OTBETE MO SJ'IeKTpOHHOI‘;I noyTe MOXeT.

1. onpoBeprHyTb MHGOPMAaL WO O IMYHOM y4acTum B co3gaHumn CIT - 3To nocneaHunin BapmaHT
n3bexartb YUC Mpobnbl.,

COo0OLWMTb O cBOEW ponu B nctopum cosganus CrT,

HayaTb COTPYAHUYaTb B COBMECTHOM PELLEHNM CoLnanbHon npobriembl n

NpeaoCTaBnTb BCHO U3BECTHYHO MCHYEPMbIBAOLLYO MHOpMaLU o no nctopum cosganms Crl,
NpeaoCcTaBnTb BCKO U3BECTHYHO U McHepnbiBatoLLyto nHdopmayuto o cosgatenax Cl BHyTpu
(parmeHTa Bractu,

akrown



6. COoOOLWMTE BCHO M3BECTHYIO U UCHEPMbIBAOLLYIO MHAOPMaL MO 06 MHbIX y4aCTHUKAaX CO3AaHus
CIl 3a npegenamu pparmeHTa Bnactn,

7. Bknovas: Cosgatenen, aeonoros, NponoseaHukos, MNMpoeogHukoB, Hocutenen Clu

8. 1L 3anHTepecoBaHHLIX BO BriacTHom peweHumn co3gaswem Cl1, npogaBLUnX MHTEPECHI
obuecTBa BblrogonpuobpeTaTtento,

9. nuy, BbINOSHSAOLWMX POfb pyrnopa u ponb noaaepxku MNpoekta CoulMpobnemsl,

10. coobLmMTb 0 pONu Kaxxaoro B ctopum coszganum Cr1,

11. coobwmTb 0 BbirogonpuobpetaTene Cllu ero ponu B co3gaHum Cr1.

Komuccap B nucbMeHHOM anariore (Yepes 3M1eKTPOHHYIO MOYTY) MOXET 3aJaBaTh HaBoAsLWME
BOMPOCHI, U3 OTBETOB Ha KOTOPbIE BbISABMSAOTCS HOBble NOAPOGHOCTU. KpomMe 3Toro, oH npearnaraet
COTPYAHMYECTBO M BO3BMOXHOCTb  MPOMTI MOSHY NpoLeaypy peabunutawum.

Ecnu yenoBsek gencTBuTerbHO He »enaeT nonactb BYC, xoTb 1 ObIN 3a4eMCTBOBaH B cO30aHNM
Coullpobnemsl, cormacunca Ha COTPYAHUYECTBO U YeCTEH BO B3auMooTHoLleHuax c CrO B YC oH
He nonager.

Huckycena ¢ OTBETUMKOM - 3TO nocneaHui atan BeiseneHust Cosgatenei CoulMpobnem.

[MpuHaTne Komumccapom pelleHus

3aBepLueHneM paboTebl Komuccapa no kaxxgomy OTBETUMKY SBMSIETCSA NPUHSTUE PELUEHUS O
BbIHECEHUM Bonpoca (0 3aHeceHumn B YC Mpobnkl) Ha ronocosaHue CIrO. PesynbTar:

e JInbo nogreepxaeHue, YTo Yenosek He yyactBoBan B Cosgannm Coulpobremsl,
e JInbo BbiHECEHME BoNpoca Ha ronocoeaHme CIFO no Bonpocy "310 Mpobn?"

BeiHeceHue Ha ronocoBaHune CI'O Bonpoca: "971o Mpobn?" ocyLlecTBNAeTCs Npu:

e 0b6ocHOBaHHOM yBepeHHOCTH B y4acTum lNMpegnonaraemoro MNpo6na B cozgaHum CI1,

e OTCYTCTBUM OTBeTa (3aTsrMBaHMe C OTBETOM CBblle Heaenu) oT lMNMpegnonaraemoro MNpobna;
e HepocToBepHoW MHGopMauuma ot MNpeanonaraemoro Mpo6na;

e HEYECTHOCTM BO B3aMMOOTHOLLUEHUSIX,

e OTKase OT COTPyOHWYECTBa UMK Npu HE NOMHOM coTpyaHunyecTse ¢ CIMO.

WcknoueHne. Ecnv yenoBek ewé 0o Havana npoueanypbl yreepxaeHnsa Npobnos (4o nonyveHns
ABYX BOMPOCOB)

e 0OCO3Han cBouv npomaxu nybnmyHo packasancs,

e Hauan npouenypy peabunutaumm (3asiBreHne, KeToH),

e Hauan akTuBHO coTpyaHu4daTh ¢ CI'O B pamkax pelueHus CoullpobnemMbl v B pamkax co3gaHuns
BnactHon rpynnuposkn 'O B AaHHOM oparmeHTe Bnactu,

e W, MMaBHOE, B YMCre NepBbix COOOLLMT 060 BCEV NCTOPUMN M 000 BCEX yHaCTHMKAX CO30aHUSA
Coullpobnemsl,

e B KayecTBe NOOLLPeHUsI OH He BkntoYaeTcs B UC [MNpobnos. [Jo Tex NOp NOKa OH YECTEH B
oTHoweHugaxc Crro.

Ecnu yenosek eLé oo Havana npouenypbl BbisiBNeHna O TBETYMKOB OCO3HAs CBOW NpoMax,
packasncs, Aes3aBynpoBar CBOW OeNCTBUS U Hayan akTUBHO cOTpyaHnYaThb ¢ Kommccapom B pamkax
peLueHuns coumanbHoM Npobnemsl 1 B paMmkax cosgaHnsa BnactHon rpynnuposku FO B JaHHOM
(parmeHTe BrnacTtu, oH He BKrntovaeTcs B cnucok [Npobnoe. bonee Toro, Komuccapy naértcs npaso
npwu akTUBHOM COTpyAHMYeCTBe Ntoboro OTBETUMKA HE NOAHUMATL BONPOC O ero BKMoYeHun B HYC
Mpobnbi.

TexHonorus BoIHECEHUS BOMpoca Ha royiocoBaHue:
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BreisieneHHbIx Mpobnos Komuccap yTBepaaeT CNMCKOM Uinm oTaenbHo. MNMoaroToBka K rofoCoBaHUI0
no Bornpocy "3To Mpobn/bI?":

e Ortkpon Pasgen "Pewenus CIT" (BepxHee MeHI0), KNMKHK "HanucaTb".

e 3anorHu BepxHue pamku 3anpalumsaemMoun nHopmaLnen.

e Bbibepn Onpoc "3to Npobn?"

e KpaTtko onuwm Coullpobnemy 1 OTHOLLEHNS C OTBETYMKOM/aMN. .

e YKaxu, 4YTO IBUIIOCb NPUYMHON BbIHECEHMS BOMPOCA Ha rofioCoBaHMe.

e  Onybnukyn maTtepuan.

o B KommeHTapusax kaxxaplvi Bipase U3NoX1Tb CBOK TOYKY 3peHus. KommeHTapumn ob6asateneH
ans Bcex, kTo nporonocoBan "Het". O6ocHOBbIBast, novemy "HeT" 1 Y4em MOXHO yCUnnTb
nosuuunto Cro.

Mpy nonyyeHunn 6onee 80% ronocos no onpocy, OTBETUNK cHMTaeTCca yTBepaEHHbIM [Mpobnom n
3aHocutcs B YC lMpobnbi.

Ecnu nony4yeHo meHee 80% ronocos, Komuccap obs13aH npopaboTtaTb NpuynHbl, nepepaboraTb
0060CHOBaHMNA onpoca 1 BLIHECTU €ro Ha roflocoBaHnEe BTOPUYHO.

B pesynbTate nio6on OTBeTUMK, KTO B nepenucke ¢ Komuccapom 6bin Ha3BaH kak co3gaTenbs Unm
yyacTHuK co3gaHns Coullpobnemsbl, ecnv oH AOKYMEHTarnbHO He ONPOBEPT CBOETO y4acTus B
cosgaHun Coullpobnembl cuntTaeTcs ycTaHoBneHHbIM Mpobnom u nonagaet B YC MNpobrbl.

[awn waHc nagwemy

O0wwme nonoxxeHus

BpemeHa Obinin cmyTHbIE. A cobnasHoB 6bIno Tak MHOrO. Vicnaykanmcb o4eHb MHorve. Ho nagwwve
cnocobHbl kK packasiHuto. He Bce ybexaéHHble ACOThI.

MoaTomy ntobomy nagwemy (yTeepxgéHHoMY 1 3aHecéHHomy B UC [Mpobnbl) gaétca Lane - 1
MecsL, 4ToObl HaYaTb Npouenypy cobcTBeHHOM peabunutaumm. Ha Bcé npo Bcé 1 mecsy, . Hiyero
He caenan - Yepes Mecsl Komuccap HaumMHaeT npoueaypy BkntoyeHust B YC Naroum.

9710 WaHc! Nckniovarwmin BO3MOXHOCTb BktoveHust nagwero B YC Maron. Komuccap obs3aH gatb
€ro Kaxxgomy nagLuemy .

3OTuM Mbl cbeperaem kagpbl.

Mapgwmnx (Tex, KTo He siBHbIM ACOT) Mbl 06513aHbI NpaBUTb M Bo3BpalLaTh obuectsy. [Npouenypa
peabunutauunm onnucaHa B pasgene "Peabunutayna”.

3aHeCéHHbIN B YC M3rom - aTo yxe NoTepsiHHbIN Ans obLlecTBa Yenosek. [Npouenypa narHaHus n3
NPOCTPaHCTBa 06LLECTBA HACTONbKO XECTKadA (a Co BpeMeHeM OHa ByaeT TONbKO eLe XECTYE), YTo
yerioBeka OCTaETCsl TONbKO NoXaneTb.

Ons Mpobna, KoTopbIN yXXe YnYéH B y4acTum B co3gaHmm Coullpobnembl n 3aHecéH B YUC [Mpobibl,
3TO CyaAbOOHOCHbIN BbIGOP:

e JInbo npoueaypa peabunutauun, nonHas peabunurauus u ncknodeHmne ns YC Mpobnel,
e JInbo npamas gopora BYC Wasrou, roe narHaHue u xusHeHHas katactpoda.

NHcTpykumsa ana Komuccapa:

Komuccap obsaszaH:



ogkrwnE

MoarotoeuTth "lMpeaynpexaeHne o Havane npoueaypbl 3aHeceHus B YC U3ron”.

OT0 TUNOBOE NMCbMO NO CBOEW CYTU SABMANCHA NOCNEOHUM NpeaynpexaeHuem.

3710 bonee XECTkne ycnoBus, Ha KoTopbix Mpobn MoXeT ObITb peabunMTMpoBaH.
OtnpaeuTtb "MpegynpexaeHne” (TMNoOBOE NMCbMO) B 3NEKTPOHHOM Buae B agpec MNpobna.
MncbeMo HanpaBnsieTcs Bo Bce oduLManbHble agpeca anekTpoHHoM noyThl Mpobna.
HanpasuTb konuto nucbma B agpeca okpyxeHus Npobna. B agpec pykoBoacTea, Konrer,
NOAYMHEHHbIX, B NapannenbHble nogpasaeneHns doparmeHTa Brnactu, roe pabortaer
OTBETUMK.

Llenb - ¢ npegnoxeHnem AOMKHO 03HAKOMUTbCS Kak MOXHO 60sbLule y4acTHMKOB BnacTtHoro
npotecca. ATo ynpexaeHue peunanea.

(maBHOe ycnosue, YTo Gbl MMCbMO MO Pa3HbIM HaNpPaBleHNAM U Yeped pasHbIX NnLY
HeoOHOKpaTHO JOLLUNOo 40 agpecarTa.

Mcemo nybnukyeTcs Komumccapom Ha cante CIrO.

CopepxaHnue [lNpenynpexaeHund

MpenoynpexaeHue - ato LaHc Mpobna. Mo cyTtu, SBnasach ynbTumaTymoM (NocrnegHum
npegynpexgeHveM) no opme ABNSeTCa NpeanoXeHneM O COTPYOHNYECTBE.

3TO0 TMNOBOE NUCbMO, CoAepIKallee CreayrLLUMe AaHHbIE:

PN E

Ccbinka Ha ctaTtbto yTBepxaeHust Coulpobnemel,

Ccbinka Ha KINMOM CI O,

Ccblinka Ha oTBeT (Mnu Ha ero otcytcTBue) OTBeTUMKA,

Ccbinka Ha cTaTblo yTBepxaeHusa OTeeTumka [Npobnom (3aHeceHune B HC),

B "MpenynpexaeHnn" Komnccap npeanaraet OTBETUMKY:

1.

2.

8.
9.

MyGnnyHo (OTKpbITasa cTaTbda Ha canTe) packanTbes B co3gaHum Coulpobnembl. ns
ny6nunkawmm TEKCT packasiHUsl He0OX04MMO HanpaBuTb MO 3nekTpoHHOW noyvTe Komunccapy,
HauaTb npouenypy Peabunutaumm (3asBrneHmne v XeToH),

CoobwmTb BCto ncToputo cosgaHna CounanbHom npobnemsbl, Ha3BaTb (MOMMEHHO C Yka3aHNeM
NX POSIN) BCEX U3BECTHLIX EMY U BbISIBMEHHbIX

mm Cospatenen, oeonoros, [NponoBeaHukos, [poBoaHnKkoB U Hocutenem gaHHoOM
CoumnanbHol npobnemsl. Bcex Tex, KTo MHMLLMMPOBAn, FOTOBWI, FOSIOCOBar U OKasbiBan noboe
cogencrtaue. CoobLmMTb 0 ponu n o6bEMe paboT kaxaoro B uctopum cosgarunm Cr,
JinkeunguposaTb CoulMpobnemy. Ecnn 310 He B €ro cunax NMKBuampoBaTb - 060CHOBaTb
noyemy. PagpaboTtartb u HanpaeuTb Komuccapy Ha yteepxaeHune CIO "lnaH meponpuaTui no
peweHuto Coullpobnemsbl". CoenaTtb BCE OT HEro 3aBuCsLLEE, YTOObI NMMKBUONPOBATL
Coullpobnemy,

PaspaboTaTb 1 HanpaBuTb Komuccapy 3asBrneHune Ha peabunmraumio, TOKeH ()KETOH) Havarna
peabvnutauuu, "MNMnan meponpuaTui no peabunutaumn” Ha yteepxaeHune ClrO.

Ecnn OtBeTumk aBngdeTcd Boirogonpuobpetartenem ot Coullpobnemebl, To OH 0653aH
BO3MeCTUTb yLepb, HaHecEHHbIN CoulMpobnemon 1 npegocTaBMTb NOATBEPXKAAOLME 3TO
OOKYMEHTbI,

Cratb lNpeacrasutenem BnactHow rpynnuposku CIO B cBoEM (parmeHTe Bnactu n HavaTb
cornacosbiBaTb ¢ CITO Bce roToBsAwwmecsa BnacTHble peluenus,

BbITb MHMUMaTOpOM co3gaHusa BnactHou rpynnuposkm CITO B cBoEM hparmeHTe Bnactu,
Bnpenb oencreoBaTh TOMNbKO B MHTEpecax obLecTsa.

B MpeaynpexaeHumn cooblaeTcs, yto Mpobna vyepes MmecaL, oxugaeT Hayano npo ueaypbl
3aHeceHusa B YC M3ron.

Hencteus Npobna n Pewenne CIT1
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YUepes mecsL ¢ MomeHTa BktoyeHust B YUC MNpobnbl gomkHa ObITb HavaTa npouenypa npusHaHus
OTtBeTuunka M3roem un 3aHeceHus ero B YUC Naron.

VIMeHHO B 3TOT MOMeHT MNpobn aormkeH BbiOpaThb:

e Jlnbo npoueaypy peabunutaumm, pesyrnbTaToM KOTOPOW ero XAET NonHas peadbunutaumns u
nckrnoyeHme ns YC lMpobnbl,

e Jln6o npoueaypa 3aHeceHusi BYC N3rom, roe ero oxmaaeTt U3rHaHme U3 npocTpaHCcTBa
obLlecTBa U X1M3HeHHasi kKatacTpoda,

e TpeTbero.BapuaHTa HeT

OTtcyTtcTBMe oTBETA, HEUcNonHeHne ntoboro nyHkTa lMNMpegynpexaeHus, ntobor Bug HEYeCTHOCTH BO
B3aMMOOTHOLLUEHUAX pacleHnBaeTcs KommccapoM kak oTkas oT peabunutaymu. PesynbTaTtom aToro
asnsaeTcd ronocosaHme CITO no sonpocy: "O10 Usron?". N 3aHeceHne B YC Waron.

BbibpaB BapuaHT peabunutauyum Npobn gomkeH HanpaeuTb OTBET Ha [peaynpexxaeHune B Buge
nucbMa B apec aneKTpoHHbIN noyThl Komuccapa. 'ae oomkeH coobLmMTb 0 cornacum
coTpyaHudectBa ¢ CI'O no BceM ykasaHHbIM KoMruccapom NyHKTam M NpeaoCcTaBuThb BCHO
3anpalunmBaeMyo nHgopmaLuo, B TOM Y1che 0 Havarne peabunutauumn, Kommccap MoxeT 3agaBaTtb
(Yepes aNeKTPOHHYI0 NOYTY) HaBOASLLME BOMPOCHI ANsl BbIIBNEHNS HeobxoanuMbix nogpobHoCTeNn.

Takon MNpobn, oo Tex nop noka NMpo6n 4YecteH Bo B3aumooTHowweHusix c ClrO, B YUC Narom He
nonagér

Ocobyto ponb MMeeT NoAroTOBMNEHHbIV U NpeAcTaBneHHbIV [Npobnom "MNnaH meponpuaTunin no
peweHuto CIM". Ecnu MNnaH gencrteuTenbHO MOXeT NpuBecTu K petueHunto CI1, Komuccap nybnukyet
€ro Ha calTe 1 roToBUT roflocoBaHme no sonpocy: "Yteepxagaete "lNnaH Meponpusatun?"

Mpy nonyyeHunn 6onee 80% ronocos No onpocy, NpeanoxeHHbIv NnaH MeponpuaTUn cunTaeTcs
NpUHATBIM. Bece nyHKThI "TnaHa meponpusatuin” gosoastces Komuccapom o ncnonHutenen, Kaxoas
nocnegytowas cratba KanntaHa nocBsALLaeTcsi KOHTPOIIO BbINOMHEHNA Meponpuatun nnaHa. MNpu
HEBbINOSTHEHUW KaXXO0ro MeponpuaTus BbidBRASTCA JInua, He BbINOMHMBLUME MeponpuaTua. dakt
HeuncnonHeHus cuntaetca Coullpobnemoii. icnonHuTenu paccmaTprBatoTCs B Ka4ecTBe
OTtBeTumkoB gaHHon Coulpobnemsbl, a Npu yTBEPXAEHUN OHM CTaHoBUTCA NMpobnom.

Mo dakTy ncnonHeHus MNMnaHa Komuccap nybnukyeT ctaTbio 0 hakte pewweHmnsa CoulMpobnemsi.

CoTpyaHM4YecTBO U peabunurtayus

OTOT pasgen AencTByeT nNpu nonoxurensHoMm oteete OTeBeTyuka. [Npy npegocTaBneHuu
nm nogpobHoro NnaHa meponpuaTuii no pelueHnio CoumansHon npobnemsl. Llenb agenctemm -
BnacTtHoe peleHune (co3pasee Coullpobnemy) 4OMMKHO GbITb OTMEHEHO!

Mpw cornacum OTBEeTYMKa 6€30roBopoYHO coTpyaHmyaTb ¢ CIMO. B pelueHun
coumansHon npobnemsl 1 B TpaHcdopmaumn ceoero dparmeHTa BnacTu.

Ecrm CI'O y6exaaetcsa B nckpeHHoctu MNMpobna, Komnccap BbIHOCUT Ha obcyxaeHne
Mnan meponpuaTtuin. TekcT MNMnaHa meponpuaTuii NyénmkyeTcsa n obcyxnaercs B
KOMMeHTapusix. [py OTCYTCTBMU SABHbIX BO3paXxeHUi Kommccap BbIHOCUT Ha rofiocoBaHne
Bonpoc 06 yTeepxxaeHun NnanHa.

Mpn nonyyennn 6onee 80% ronocoB No onNpocy, NPeANoXeHHbIN NiaH MeponpUATUN
cuutaertcsa npuHATbIM. Kaxkgas nocneaytowas ctatbs Komuccapa nocBsLLaeTcs KOHTPOso
BbIMOSHEHMS MeponpuATMi nNnaHa. o mepe ncnonHeHus nnaHa Komuccap nybnvkyet ctaTbto
C HOBbIMU dpakTamu pelueHus npobriembl. MNpy yecTHOM noaxoae OTBETYMKA K BbIMOMHEHMIO
YTBEPXOEHHOIO MraHa, akTMBHOM y4acTuu B TpaHcopmaummn Bnactu 1 3aseplueHnm Bcex
pabot no pewenuto CI1, Komuccap ctasut Bonpoc o peabunutauuun. Mpu nonyveHnn 6onee
80% ronocos no onpocy, OTBETYUK CHUTAETCH peabnnMTpoBaHHbIM, ero uckno4arT ns HC



Mpo6ribl, 1 OH MOXET cunTaTb cebsa NonHoLeHHbIM YneHom CoToBoro ["paxgaHcKoro
obwecTBa. NHdopmauus nybnmkyetca s CMU n B CouCeTsix.

B pesynbTaTte onpoc: "Cuntaete nm CI1 pewéHHon?"

OT0 nocneaHss cTaTbs Ha 3Ty Temy. [MocesaLlaeTcs BoINONHEHUIO BCEX MEPOMNPUATUN 1
peLueHunto npobnemsl B NofTHOM o6bEMe. BelIHOCUTCA Ha 06CyaeHMe u ronocoBaHme akT
peweHus Crl.

Mpwn nonyyeHuun nonoxutenosHoro oteeTa (80%) - CIO cuutaeT CoumanbHyo npobnemy
peLIéHHON.

Ycnosua Peabunutauum

Ecrnn Komnccap caoenan npeanoxeHve v npegnaraet:

MyGnmyHo packasTbCs,

CoobumTb nctoputo cozgaHusa CoumarnsHom Npobrembl 1 CBOKO POSlb B 3TOM,
YKasaTb Bcex n3BecTHbIx emy codgarenemn Cl1.

Mpegoctasutb MnaH meponpusaTun no peweHnto CoumnansHon MNpobnemsl,
Camomy caenaTtb BCE AoCTynHoe, 4Tobbl peumntb CounanbHyo npobnemy,
Bo3amecTunTb HaHECEHHbIN yLIepO,

Y4yacTtBoBaThb B TpaHcdopmMauun BrnacTtu ceoero goparmeHta Bractuy,
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. [aTtb cnoso, 4To BNpeab 6yaet AencTBOBaTh TOMbLKO B MHTepecax obLiecTBa 1 B
pamkax BnactHon rpynnuposku CIO.

MMcbMo oTnpaBnseTCs B 3NEKTPOHHOM Buae 3a nognucbto Komnccapa. Bo Bce agpeca
3neKTpOoHHOM noyThl MNpobna. MapannensHo B agpeca okpyxeHus. B agpec pykoBOACTBa,
Konrer, NOAYMHEHHbIX, B NapannenbHble noapasgenenuns dpparmeHta Bnactu. MnasHoe
ycrioBue, 4To Obl OHO HEOQHOKPATHO (MO pasHbIM HanpaBfieHUAM U Yepes pasHbIX fUL) AOLTO0
A0 agpecara.

B BocnutateneHbix Lensax MNpegnoxeHne nydbnukytotca B CouCeTax, 4oBoaMTCs A0
CMU, 4yT06bI C NpeasioxkeHneM 03HaKOMUIIOCh Kak MOXHO DoribLUe y4acTHMKOB npoLiecca.

Mpw oTcyTCcTBMM OTKIMKA, Kommnccap TenedoHHbIM 3BOHKOM NPOBEPSIET, AOLUTO fn
nocnaHve. Ecnvm monyaHne oTBeTUYMKa ABMASETCS NPUHLMAMANbHBLIM, TO CTaBUTCS BONPOC O
3aHeceHun ero B YC «M3ron».

Mpw cornacwum Mpo6bna 6e3oroBopoyHo coTpyaHmdaTth ¢ CITO B BONpocax peLleHnst
counanbHon npobnemsl 1 TpaHcopmaunm gaHHoro gparmeHta Bnactu, Komuccap nposepsiet
AOCTOBEPHOCTL NpeacTaBreHHon Hopmaumm 06 nctopum cosganus n cosgarensx Clln
Hannyue nogpobHoro MNnaHa meponpusaTuin No pelleHnto CouunansHon NpobnemMs!.

Llenb MNMnaHa meponpuaTtumn — Coullpobnema goskHa ObITh peleHa, a BnactHoe
peweHne (cosgasluee Coullpobnemy) OMMKHO ObiTb OTMEHEHO M YNpa3aHEHbI €0 HeraTUBHbIE
nocneacTseus.

MnaH meponpuatui nyénmkyetca Kommccapom Ha cante CIFO n obeyxnaeTtca B
KOMMeHTapusx. [py OTCYTCTBUM SIBHBIX BO3paXKeHU 1 nogaepxke oblecTtsa, Komuccap
BbIHOCUT Ha rofiocoBaHne Bornpoc 06 yreepxaeHuu NnaHa.



Mpn nony4yeHnn 6onee 80% ronocoB No OoNpocy, NPEASIOKEHHbIN NfiaH MePONPUATUN
CYUTAETCSA NPUHATLIM.

Hanee cnenyrT CTatby, NOCBSALLEHHbIE KOHTPOSO BbIMNMOJIHEHUA MeporlpVIFITVIVI nraHa.
Mo Mepe UCNOJIHEHUA MI1aHa, I'Iy6.l'MKy}OTCFI CTaTb C HOBbIMUA (*)aKTaMVI peLweHnda FIpOGJ'IeMbI.

Peabunutauus.

Mo pesynbTatam COTpyaAHMYECTBA, NpW YeCcTHOM noaxoae NMpobna K BbINOSHEHWIO
YTBEPXKOEHHOMO MilaHa U Nocrie 3aBepLueHns Bcex pabot peweHuns Coullpobnems!, npu
OTCYTCTBMM NpeTeH3un k [MNpobny B npouecce pewennst CIn otcyTcTBumM BodpaxeHun Clro,
Komuccap BbIHOCUT Ha rofilocoBaHne BONpoOC 0 peabunutaumm n nyénmkyet Bonpoc: "MoxHo nn
cuutaTh [Npobna peabunmutmpoBaHHbIM?"

Mpn nonyyennn 6onee 80% ronocos, Mpobn cumTaeTca peabunMTMpoBaHHbIM.
Komuccap BbiBogut ero 13 YC Mpobnbl, 1 oH MOXeT cumTaTb cebs nornHoueHHbIM YyneHom ClO.

Nudopmaumsa nybnmkyetcs 8 CMA mn B CouCetax.

YTo ganbLue

BoT gaxe n He nogyman, YTO 3TUM BCE 3aKoHUNTCS! OTO TONbKO Havano!

PeweHns CIT - passutue Bnactu. MNMpouenypa n ®akt Pewenuns CI1 - 370 npoLecc NOAoXUTENbHOM
CmeHbl Bnactu, npouecc coBeplleHCTBOBaHUS Bnactu.

Mbl Havanm npoueaypy, rae pasBopaynBaeTCcs YeTblpe napannesibHbIX 1 B3auMOCBSA3aHHbIX
npouecca (wtanm Yro ectb Bnactb, Yro ectb CmeHa Bnactu, Yro ectb TpaHcdopmaunda Bnactu):

e [lepBbii npouecc: Mbl 3akoHUMnM Pewwenune CoullMpobnemsl, Kak Npeanoxunm cosgaTensiv
McnpaBuTb CUTYaLIMHO.

e Brtopon npouecc: 3auncrka u yctpaHeHue peuungmusa Coulpobnem. MNMepeBocnutaHme
ncnpaBMMBbIX U U3THAHME N3 NPOCTpPaHCcTBa obLwecTBa M3roes.

e Tpetun npouecc: TpaHchopmaums pparmeHTa Bnactu - cosgatensa Coullpobnemsbl, To eCTb
BBeJeHMe B Hero BHavane lNpeacrasutens, a 3atem u BnactHoun rpynnmposkn ClIMO.

e UYerBépTbI Npouecc: ObecneyeHne dukTatypbl 0bLiecTBa B 3TOM hparmeHTe Bnactu, To ectb
HegonyLleHne HM 0gHoro BnacTHoro pelleHnst He B MHTepecax obLiecTsa.

Coobwm o Pewenun CI1

WHdbopmauuio o peweHun CoulMpobnembl Komuccap gomkeH pasMmecTUTb BO BCEX AOCTYMHbIN
coumanbHbIX ceTax, goBectn nHdopmayuto go CMA n TB.

MoHnmas, 4To aTa MHopMaLUsa UMEET KofloccanbHOe BOCMUTATENbHOE 3HAaYEHNE U yripexXaaeT
nosieneHue Hoebix Coullpobnem, CMA 1 TB npocTo 0643aHbl 3Ty MHGOPMaL M0 BKIOYMTE B CBOKO
neHTy. OTKas nnm «3abbIBYMBOCTbY» HEOOX0AMMO paccmaTpuBaTh Kak Coullpobnemy co Bcemu
BbITEKalo MMM NOCNeaCT BUAMM.

My6nukayusa dakra PeweHnsa CoullMpobnemsl. Yro a10?

o [locnegHsasa cTtaTbs TONbKO Ha TeMy PeweHunsa CoulMpobnemsi.

e [loceAlaeTcs BbINOIHEHNIO BCEX MEPONPUATUIA U peLleHnto CoLmnanbHor NpobnemMsl B NOSTHOM
obbEMeE.

e [loaTBepxaeHo, 4yto PelwweHnune Coullpobnembl COCTOANOCHE MUPHO, KaK NpeanoxeHne
cosgaTensaM UcnpasuTb CUTYaLUIO.


http://uelit.com/ueliti/235/
http://uelit.com/ueliti/237/
https://uelit.com/ueliti/242

o BuisiBneHbl Bce €€ cosgaTtenu. INybnnuHo Bce MNpobnbl packasnucb 1 ob6a3anncb Brpenb
cobniogatb MHTepechl obLecTea.

e Tem cambiM, eCTb HaZEXaa, YTO NOSTHOCTLIO YCTPAHEH peunauns. Hu 0avH 13 HUX Bpedb Ha
OyneT yyacTtBoBaTh B co3gaHumn Coullpobnem.

e [lybnunyHo BbIsiBNEHbI BCe M3ron. Te, KTO NpMHLMAMAanNbHO CTaBUT CBOM UHTEPECHI BbilLe
MHTepecoB obLecTBa.

e Kaxabii n3 HMx 3aHecéH B YC Warow. MNMpouenypor 3a4ncTku Bce OHM ByayT M3rHaHbI 1 13
npocTpaHcTBa obLlecTBa v BNacTu.

e OparmeHT Bnactu, cosgaBwmnin Coullpobnemy TpaHcOpMMpOBaH A0 COCTOSHMS,
yCTpaHsoLero peyname.

e B paHHOM bparmeHTe Bnactu cosgaH 3a4aTtok UICNONHUTENBLHOW rpynnbl BnactHom
rpynnuposku CIO.

e Mol npubnusunu dukraTypy obLiecTsa B 3TOM oparmeHTe Bnactu. Hauna gencreoBaTtbh
CcUCTeMa cornacoBaHuMs 0OLWECTBOM BCEX MOTOBALMXCA BnacTHbIX peLleHuni.

Bce atu dhaktbl Komuccap 06583aH oTpasnTh B CTaTbe NOCBALWEHHOW hakTy peLleHns
Coulpobnemsl.

TpaHcdopmauna BnacTtu

TpaHcdopmauums Briactu — 3710 npouecc ycuneHns BrnacTHon rpynnmpoBkn B
KOHKPEeTHOM (pparmeHTe BnacTtu 3a CYET yBenMYeHNss YMCNeHHOCTU npeacTaBsuTenen BnacTHom
rpynnuposkun CIO.

Ewgé no kagpoBbix nepectaHoBok, MpeacTtasutenn CIrO BbIABNAKOTCA U3 Yncna
COTPYOHUKOB AencTBytowero AnnapaTta. Lenb npegcraBuTenen - cornacoBaHne BCeX NPOeKToB
peweHun ¢ CI'O 1 nyGnmM4YHOCTb rofocoBaHUS.

Mbl xuBéEM B npoTuBoectecTBeHHOM mupe ACOTbI, rae npaBut HaxuBa Ha obmaHe
6onbwmHcTBa. Bo Bnactn goMuHupytoT BnactHble rpynnupoBky AcoToB. Kaxaast u3 HUX umeet
N OCYLLECTBISET CBOWN MHTEPECHI, OTNINYHBbIE OT MHTEPECOB ObLecTBa. ITO KyNMeHHbIe
YMHOBHUWKM 1 annapart. VX Kynunu BelrogonpuobpeTtaTtenu: KpUMyHan, KrnaHbl, onmrapxu,
Kopnopauun, 6u3Hec, MHaAHCUCTLI 1 NpoYKe.

Ho! B kaxxgom doparmeHTe BracTu Bcerga CylecTBYOT 04U, 3aUHTEPECOBaHHbIE B
obecnevyeHnn nHTepecos obLiecTBa. 3agaya caenartb U3 Kaxgoro U3 HUX ogouLnanbHbIX
npenctasutenen BnactHon rpynnuposku CIO. C yBenmyeHnem nx KonmyecTsa Nponcxogut
ycuneHve BnactHou rpynnupoBku CI'O 1 goOMUHUpOBaHWe e€ B AaHHOM doparmeHTe Bractu. B
naeane 3TO HeONyLeHe NPUHATKA Mboro BnacTHoro pellenHns, aaxe pasoBoro peLleHus,
He COOTBETCTBYHLLENO MHTepecam obLiecTaa.

TpaHcdopmauusa Briactn — aTo Bo3BpaT doparmMeHTa BnacTtu K UICNOSTHEHMIO
obs3aHHOCTEN, AenermpoBaHHbIX 0bLecTBoM M OBLLECTBEHHLIM 4OTOBOPOM.

AuktaTtypa CIO Bo BriacTtu

BoicLwen cpopmont CamoynpasneHunsi counyma u Lenbio TpaHcdopmaumm Bnactu
asnsetca uktatypa CI'O Bo Brnactn. bonee coBepLUeHHOrO YyCTPONCTBA CoLnymMa, obLecTBO
He NpuaymMarno v BUAMMO He npuaymaet. YTo oHa npegnonaraeT Ha npakTuke? JTo:

1. KapgpoBas 3aumcTka Bcex oparmeHToB Bractu ot ACOTOB, Nyl HaXmBbl Ha o6MaHe
OonblUMHCTBA.

2. 310 ®opmanusauus Nlngepos CIO.

3. 3710 AnkTat CI'O npu nobbix KagpoBbix Ha3HaveHUsix Bo Bnactw.



4. 3to CornacoBaHue ¢ CI'O Bcex NpoekToB BnacTHbIX peLleHnii n ny6nm4yHocTb
royioCoBaHus.
5. 310 CTporoe ncnonHeHmne 1YnHoBHukamm O6LwecTBeHHOro gorosopa u MNpuHuunos CrO.

Auktatypa CI'O noHmaeTca Kak NonHoe HegonyweHne BnacTHbIX peLleHni,
NPOAMKTOBAHHbIX MHTEPECaMUN MHbIX BriacTHbIX rpynnmnpoBok. JTiob6oe OTKNoHeHne —
paccmaTpmBaeTcs Kak cbon CMCTEMBI.

KagpoBas 3a4unctka BnacTtu npegnonaraet, 4To nobown N3ron gormkeH 6biTb
Aes3aByvpoBaH, nuweH BrnacTtu, yBoneH n uardan ns npoctpaHctea ClO. A kagpoBbi gukTaT
npegnonaraeT, YTO KaXaoe KagpoBoe pelueHune, npoasuratowlee He nuaepos CIO — aTo yxe
Coullpobnema. OTMETUM U TO, YTO NOOOE COCTOSIHME, HAaXMTOe ACOTOM HaXXMBOW Ha obmaHe
6onbLlmMHCTBA - 3TO NnepBooyepeaHast Coullpobnema. C BbiTeKaOLLWMMM NOCNEACTBUAMMN.

Bcé aT0 kacaetcs noboro yposHs Brnactu. bByab To dhegepaums, permoH, ropos, panoH
nnn ceno. B nobor coumnansHom otTpacnun. byaob TO BHYTPEHHAS MU BHELLHAS NMOMUTKKA,
cnopT, o6pa3oBaHne, akoHoMuka, XKKX, 3apaBooxpaHeHne Unm 4YTo-To MHOE.

Ecrm OQukTtaTtypa CI'O 6yget BonsoLleHa B 6onblunMHCTBE hparmMeHToB Bnactu, To 3710
npuBeaET K CMeHe BeKTopa 1 ngeonormm Bnactn, K UBMEHEHWNIO KOHCTUTYLMM U MPEKPALLEHNIO
BHELUHEro ynpaBreHus.

AukTatypa ClrO - 3T0 ecTeCTBEHHOE COCTOsAHME coLunyma. AGCOMOTHO nobon dparmeHT
BriacTtu, coszgaBumin CounanbHyto npobrnemy, JormkeH ObiTb TpaHCOPMMPOBaH A0 COCTOSHUSA
Ouktatypbl CIO. MHave B HEM npouecc co3aanus ClM ByaeTt npogomkatbCa. OTO Mbl BUAUM
exeaHeBHo. Kak Ha noToke.

3aknyeHue

PeweHne CI1 - 3to CmeHa BnacTtu

Pewwenne Coullpobnem cunamm CIrO, kak npouecc, ocyLIeCTBNsIEMbIN

camocTosTensHoe, cunamm camoro CIrO, 6e3 npmBneyYeHnss YAHOBHMKOB, MOCPEAHMKOB U
CUnNbHbIX Mupa cero — ato ye «CmeHa Bnactny.

BHauane nto6oe meponpusitue ClIO (Bkntodas npouecc pewerus Coulpobriem) npocto
urHopmpoBanu. NoTom cmesnuce Hag ManovmcreHHocTbo CIMO. A noTOM CNE3HO MoNWu,
4YTOObI UX (MCNONMHUTENEN, co3faTenen, BAOXHOBUTENEN N NPOYNX YHACTHUKOB CO34,aHNs
Coullpobnemsl) yaanmnm n3 YC. A notom npegnaranv 6onbumne geHbrn, YTobbl yaanunm BCro
nHdopmaumio o Coullpobrieme c cavita. lNoHumasi, yTo kaxgoro MNpobna, CIrO, paHo nnu
no34HO, BCE paBHO AocTaHeT. 3aryout kapbepy. A He gan bor n nocagut. A niobas
KoMMepuyeckas opraHm3aums, nonaswas B YC, ctaHeT 6aHkpoToM. MocyypexaeHne nonagér B
nepeTpsacky.

Jltogm NOHMMALOT, YTO NMOBUHHYHO FOfIOBY MeY He CEYET, B MOMEHT pacKamBaloTCH, 1
McnpaBnsalT cogesHHoe. Hactano Bpems, korga 6onbwmHeTBo co3aarenen Cll, ocobeHHo
CHU3y nupamuabl BnacTtu, ycnbiwae 3B8oHo4ek CI'O, BCE NOHMMaIOT 1 MTHOBEHHO MCNPaBrisiioT
copesiHHoe.

M xoTs aT1o coBceM ewwé He auktatypa ClrO, n oT peunanBa HUKTO He 3acTpaxoBaH, HO
3TO yKe siBHasd cMeHa BnacTtu. Beab packasBLUMACA, KOTOPOMY Mbl MOrPO3vn nasbLeMm, yxe
TOYHO, TPWKAObI NOAYMaEeT, YToObI yHacTBOBaTbL B co3gaHunm ovepenHon Coullpobnemsi.
3apaHee nogymaeT. A 3TO yke M3meHeHve 6anaHca cun BnacTHbIX rpynnuMpoBOK B CTOPOHY
cobnogeHnsa nHTepecoB obLecTBa. JTo yxe drakTudeckada CmeHa Briactu B 9ToM bparmeHTe
BnacTn.



Ho ecTb 1 Te, KTO He NMoHAN. A eCTb Jaxe Takne, KTo ConpoTUBNAOTCS. [ns HUX pasgen
«3a4yncTkar.

PelwweHne CoumanbHbix Npobriem - 3TO OAUH U3 BaXKHENLLMX pbldaroB dopmManmnsaumnm
CortoBoro paxgaHckoro obwectsa (IP O). UMeHHO 3TOT NpoLEecC BbISBAAET UCTUHHBIX
Jlngepoe CIO.

PelwweHne CoumanbHbix Npobriem HeCET MOLLHENLLMA BOCNUTATENbHbLIA CUrHaN
obecTBy. IMeHHO 3TOT npouecc ycTpaHseT 6e3Haka3aHHOCTb. [okasbiBaeT, YTO BCE XMBYT B
oblecTBe, a 06LLECTBO BCE BUAUT, OLLEHMBAET 1 OT OBOLLECTBa HAYEro He CKpOeLLb.

Mpouecc pelleHus coumansHon NpodbriemMbl HAYMHaAETCS ¢ nosBneHe MHnuunatopa.
UenoBeka, yTBEPXOAKOLLEro, YTO CYLLECTBYET columanbHasa npobnema. Y TBepaatoLLero, YTto
npobriema He ero Nn4yHasi, a coumarnbHasi. Yto oHa akTyanbHa 1 pelaema. Y Ka3blBaroLLEro K
KakoMy KOHKpeTHo MecTy (CTpaHe, PernoHy, PainoHy, COTE) oTHocuTcs 9Ta npobnema.
YTBEpKOatoLLEro, YTo OH Kak MHMLMATOP HaMmepeH pewwmnTb 3Ty CounanbHyto npobnemy.

PeweHne CoumanbHbix NPo6ieM MOXET OCYLLECTBATLCSA 3@ CBOMM UMEHEM U B
Pexume "AHoHUM". Pexim "AHoHMM" BbiGMpaeTcs MNonb3oBaTenem npu peLleHnn counanbHbIX
KOHQONIMKTOB, COMPSKEHHBIX C pUCKamun nmyHo anst Minmumaropa. Hanpumep, npuv pelieHmn
coumansHon NpobremMbl HAPKOTUKOB.

TexHonorusa pelwennsa CoumanbHbix Npobriem yHuBepcarnbHa. Bcé ocylecTensieTcs no
ogHom n Ton xe Cxewme.

PelleHne couunanbHon NpobnemMbl CBOAUTCS K MPOBEAEHUIO psiAa MEPONPUSATUIA U
onpocos, B pamkax “OdmumansHoro canta CotoBoro ["paxagaHckoro obuiecTea’.

I'Ipou,ecc peweHna CoumanbHbIx npo6neM — 3TO NO3TanHoOe rofiocoBaHMe Ha caunTe.

Kaxabin, kTo ronocyeT "HeT" Ha nocTaBneHHbI ONpoc, U B6okMpyeT TeEM caMbiM
peleHne, 064a3aH OblTb KOHCTPYKTUBHLIM. O6513aH 060CcHOBaTb B KOMMeEHTapusx CBOE MHEHME.
YKasaTb C YeM KOHKPETHO OH He corraceH. Yto, no ero MHeHuto, Heobxoaumo gopaboTtaTb u
Kak MOXHO ycunntb nosuumto CIFO. OTcyTcTBue o6ocHOBaHWI rofniocytoLlero "Het" cumtaetcs
HeobOCHOBaHHOW GIOKMPOBKON NPUHATUS PELLEHNS. DTO AENCTBUE CHMTAETCS CEPbE3HbLIM
HapyLweHvem [pasun cawnta.

JTioboe pelleHne Ha canTe (B pamkax pelueHnsi CoumanbHon npobrieMsl) cuntaercs
NPUHATBLIM N ENCTBUTENbHBLIM TOMBKO NpKU Hanm4um MNogaensiowero o6LecTBEHHOTO MHEHUS
(>80% ronocog). Ecnn meHbLLe - peLLeHne He NPUHATO.

Pewwenne Coullpobriem - ocHoBa noctpoeHusi CI'O. COBOKYMHOCTbL NPOLECCOB peLLeHUst

CouumanbHbix Npobnem - 6a3nc n ocHoBa noctpoeHns CIrO. 3T1o BbisBneHne Jlugepos 1
ynpexaeHve noboro cobnasHa y4acTBoBaThb B co34aHum HOBbIX Coullpobnem.

Bclo pestensHoCcTb N0 cMeHe BnacTtu ocywecTtensioT Komuccapsl. Jlioan, B3gBLUME Ha
cebs aTn pyHKUMKM 1 yTBEPXOEHHbIE B 3TON porm ClO. PeweHune CI1 Toxe cBOAUTCSA K
aeatensHocTn Kommccapa. Y ceoauTcs, valle BCero, K NpocTOMY HarnoMmnHaHuio. B pamkax
npouecca peweHnsa Coullpobnem BoisensaoTca Bce Cosgartenu, Maeonoru, MNponoBegHWKw,
MpoBoaHmkn n Hocutenu CoumnansHon npobnembl. Kaxxgomy (o6s3aTtenbHO NepcoHanbHO)
KOHKPETHOMY YesioBEKY, CO34aroLeEMy Ty Un uHyto CoumanbHyto npobnemMy, yalle BCero,
A0CTaTOYHO BHATHO M YneHopasaenbHo 06bAacHUTb: “TolxmBélb B ObwecTtse. bes O6wecTtea
(6€3 oTHOLLEeHMIN BHYTPU 0OLLECTBA) - Tbl HUKTO. 10 cTaTyCy HMKe 06€e3bsiHbl, N0 06€e3bsiHbI
Toxe B obulecTBe. Ecnm obecTBo, gaxe YacTuU4HO, 6yaeT ueneHanpasieHHO UrHOPUPOBaTb
Tebs (He obLaTbCs, HE UMETHL Aen, He UMETb POACTBA M 3HAKOMCTB, HE NomoraThb) - Tbl 6aHKpOT
BO BCEM. [Ipyrne ACOTbI TYT e KMHYT, pa3opaT, nvwaT BrnacTtu, oTbepyT cOBCTBEHHOCTD,
NycTAT No Mupy. bepesosckuin B npumep.



B coumyme »mBYyT B OCHOBHOM, BCE MOAN afiekBaTHbIE U 30paBOMbICSALLME.
MpepynpexaeHns obbI4YHO BMOMHE AOCTATOYHO, YTOObLI YENOBEK BCE BOCMPUHAN ageKBaTHO.
M3BrHUNCS 1 BCE ucnpasui. OTo MsArkas dopma peLleHnst u, BgobaBok, npoLecc
npegynpexaeHus HoBbix CoumnanbHblX Npobnem.

Bcto aTy paboty nposoant Komuccap (Komuccapbl) 1 Te, KOMy OHM ernermposanm
nonHomo4us. Cam npouecc BbisiBNeHns u pelleHns CounanbHbIX Npobrem - 3To OCHoBa
BbIsIBIieHUs Jlnaepos, oCHoBa parxvpoBaHusa u noctpoeHunsa ClrO. lNMoTomy kak aTo
€[VHCTBEHHas oLeHKa geaTensHocTn COTOB MO 3awmTe UHTepecos obuiecTea. OTO
€VHCTBEHHbIN KPUTEPUIA, NO KOTOPOMY BhiiBNSETCA Jlnaep.

Pa3sutne u nporpecc Briactu

JTlo6oe PelwweHune Coullpobnemsbl cnnamm obuectsa (6e3 npusnevyeHns YUHOBHUKOB U
nocpegHukoB) - aTo CmeHa Bnactu. lNMycTb maneHbkas n He3HaumMTenbHas, Ho o6s3aTtenbsHo CmeHa
Bnactun

CwmeHa BrnacTu - 310 Bcerga nameHeHue 6anaHca cvn BracTHbIX FpynnmMpOBOK B KOHKPETHOM
dparmeHTe BnacTtu.

CospgaB pgaxe npocTto npeacrasmtend BnactHon rpynnuposkn CITO B aTom hparmeHTe Bnactu, a
Tem Gonee cBo nonHoueHHyto BnacTtHyto rpynnuposky, CIMO yxe ocyliecTBnsieT 3gechb
ynpexgeHue Coullpobnem. YcTpaHsaeT peuunams.

CambIM ycneLwHbIM U NpaBubHbIM ynpexaeHrem Coullpobnem aBnsieTcst cornacoBaHue Bcex
npoekToB BnacTtHbix peweHuii ¢ CIO. 370 koraa yMHbIN YMHOBHUK BbIHOCUT Ha cyg Couunyma ToT
nnu nHom MNpoekT BnacTtHoro peleHuns. CornacoBaHue - 310 "nakMmycoBas dymaxka". Cpasy
nokasbiBaeT oTHoLWeHne Couunyma K TON Unm nHou nHnumatmee. M ecnu atoT NpoekT BnacTtHoro
peleHuns He npuHumaeTcsa Counymom - Heyero 1 "rycen apasHuTtb". PesynbTaTt 6ygeT oauvH -
Coulpobnema.



